May 14, 2024 | 8 Rodgers Committee Meeting

Attendees: Audri Bakke Alice von Staden Antonio Rosiles Jason Armstrong Jared Caylor
Justine Felton Jessica Marquez Robert Safford sarahrichardson418@gmail.com Tony Turri
Todd Henderson

Notes
[ ]

Action items
[J Welcome
[J Minutes from 2/6/24
[J Endowment Update - Eric Moxen
[J Student Update
[J Ranch Maintenance Update - Tony Rosiles
[J Pigeon Mitigation
[J Spring Showcase Event - Follow Up Notes for Next Year
[J Orchard Updates and Plans - Tony Rosiles
[J Student Oversight of Ranch Sectors/Areas - Status Update, Next Steps
[J Budget for 2024-25
[J Review Two Year Budget Comparison - General Fund Picks Up Any Costs Above $80k
[ Additional Requests for 2024-25
[J Peach Orchard - $5k in budget for 2024-25
[J Trail Landscaping - $5k
[J Pond Restoration - 2???
[J Erosion/Parking - ????
[J Electricity to Hog Pens - ???
[J Lamb Pens - $8k (pens and concrete)
[J Show Ring Additional Gate (8 ft) - 2??
[J Level A-2 - $1k for survey plus ???
[J Twelve Dairy Hutch to Replace Pig Boxes - ???
[J Mite Spray (Equipment or $8k in contract services) - $8k or ???
[J Truck for Felipe, or mileage/stipend - Ideas? Can move truck from CUHS, but must
replace - suggested stipend $150 per month

[ Fuel Tank for Ranch - $1k in budget for 2024-25

[J Chicken Equipment - $16k (CTEIG)

[J Greenhouse Supplies and Materials - $3k

[J Fencing Project - $3k

[J Cameras in Barn = $5k

[J Tables and Chairs for Ranch Events - $2k

[J Post Hole Tractor Attachment - $4k

[J Total Additional Asks $60k plus unknown amounts above

[J Cow Vaccine Schedule - Emily Brown
[J Ranch Student Employees (This year and process for future) - Emily Brown
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[J Tomato Planting - Emily Brown

[J R Farm Projects - Jared Caylor/Emily Brown

[J International Greenhouse Vendor Status - Jared Caylor

[J Pond Restoration Discussion - First Steps? - Jason Armstrong
[J Rodgers Committee Reps

[J Private Sector Suggestions - Connections from Showcase?, Dave Lester, Kevin Randall,
Clayton Handy (Suggestion from Julie Johnson), Others? - Prioritize List, assign contacts

[J Non Ag Teacher Suggestions - Debbie Lamson Update
[J Other
[J 2024-25 Meeting Dates: August 6, November 12, February 11, May 6
J Adjourn



