Corning Union High School
Special School Board Meeting
Teleconference

DATE September 10, 2020 MEMBERS ABSENT:
Ken Vaughan

PLACE: Corning Union High School
Teleconference VISITORS:

MEMBERS PRESENT:

Todd Henderson, William Mache
Jim Bingham (via teleconference)
Scott Patton (via teleconference)

SCHOOL DISTRICT REPRESENTATIVES:
Jared Caylor, District Superintendent
Jessica Marquez, Administrative Assistant to Superintendent

THE CORNING UNION HIGH SCHOOL -

1. CALL TO ORDER: The meeting was called to order at 5:01 p.m. by Superintendent,
Jared Caylor.
2. PLEDGE OF The Board did the pledge of allegiance.
ALLEGIANCE:
3. ROLL CALL: Superintendent, Jared Caylor shared:

Attendance is as follows:

William Mache

Todd Henderson

Jim Bingham (teleconference)
Scott Patton (teleconference)

4. PUBLIC HEARING Public Input opened at 5:02-5:03 p.m. There was no public input.
ON LEARNING
CONTINUITY &
ATTENDANCE PLAN:



5. LEARNING Superintendent, Jared Caylor shared that this plan is required and it is

CONTINITY & replacing the LCAP. Information was taken from the original plan for

ATTENDANCE PLAN: the district along with the newly added plans for re-opening. Much of this
information included sanitization, teaching on prep period, masks,
physical distancing, etc. This plan will be approved at the regular
scheduled board meeting held next week on September 17, 2020.

6. CLOSED The Board adjourned to closed session at 5:05 p.m.
SESSION:

7. REOPEN TO The Board reopened to public session at 5:17 p.m.
PUBLIC
SESSION:

8. ANNOUNCEMENT There was none.
OF DECISION
MADE IN
CLOSED SESSION:

9. ADJOURNMENT: The meeting adjourned at 5:18 p.m.

William Mache, President

Approve”

James Bingham, Clerk



Corning Union High School District
Special Board Meeting

Date: Thursday, September 10, 2020
Time: 5:00 pm

Location: TELECONFERNCE

Directions to Join:

Step 1: Dial 1 (262) 427-6220
Step 2: Enter Pin: 517 124 315#
Step 3: Pressing *6 to mute or unmute your phone.

1. Callto Order
2. Flag Salute
3. Roll call
4. Public Input on the Learning Continuity & Attendance Plan Info/Discussion
Public input will be heard on the Learning Continuity & Attendance Plan
5. Learning Continuity & Attendance Plan Info/Discussion
Superintendent Caylor will present the District’s Learning Continuity and Attendance Plan, which is taking the place
of the Local Control Accountability Plan (LCAP) for the 2020-21 school year. The plan will be presented here, public
input will be received over the next week, and then the plan will be on the agenda for approval at the reqular
September Board meeting.
6. Closed Session
a. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL
b. CONFERENCE W/ LEGAL COUNSEL
Potential Litigation - No. of Cases: 1
7. Reopen to Public Session

8. Announcement of Decisions Made in Closed Session, if any

9. Adjourn



CORNING UNION HIGH SCHOOL DISTRICT
LEARNING CONTINUITY & ATTENDANCE PLAN

2019-2020 Fiscal Year:

June-Aug 2020:

September 10, 2020:

Sepiember 17, 2020:

September 24, 2020:

No later than Oct 30, 2020:

Within 15 days of *:

2020-21 TIMELINE

Stakeholder input through Local Control Accountability Plan
process.

Stakeholder input through staff and family surveys.

Special Board Meeting to present a draft plan and notify the
public of opportunity for input.

Regular Board Meeting to hear response to public feedback
and approve plan.

CUHSD staff present the approved plan to the Tehama
County Department of Education (TCDE).

TCDE provides written recommendations for the submitted
plans to the District.

Board considers recommendations made by TCDE in a
public meeting.



This hearing is scheduled during the regular
meeting of the Coming Union High School
District Board of Education as follows:

Thursday, September 10, 2020
5:45 p.m.
Coming Union High School
Teleconference
Board Meeting
643 Blackburn Avenue
Coming, CA 96021
(530) 824-8000

Posted: August 31, 2020
Corning Union High School
Centennial High school
Corning Library



Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
:zum”:EEE.oam.om.goi_.m\_o\aoocamim:3no:SEmSQ:GU_J-m:m:co:o:m.aoox.

m_.oom_ Educational Agency (LEA) Name gOoamoﬂ Name and Title _m3m= and Phone e
'Corning Union High School District fmﬂma Caylor :omﬁo..@ooi:@:m.oﬁ
. |superintendent 1530-824-8000

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The COVID-19 pandemic has affected the Corning Union High School District community and significantly altered the lives of our students,
families, and staff. The closure of schools, beginning March 16, 2020, had physical, emotional, social, and educational impacts on all of our
‘stakeholders. The closure of schools has impacted many students and families by challenging their ability to access essential services, and,
for many, exacerbated home situations that were already leading to high levels of emotional trauma. The broader economic impacts of the
‘pandemic, including increased unemployment, have increased existing challenges such as food insecurity and access to
technology/connectivity. Families and students have also been impacted by the physical separation from targeted supports and services that
are typically provided in-person, including many services for English Learners, Foster Youth, Homeless Youth, and Students with Disabilities. |
‘Most normal educational programs and services have been severely disrupted or paused. The District continues to work through the
numerous barriers our community faces to rigorous distance learning and quality, safe, in person instruction. The District is currently serving
just under 1100 students, approximately ? in person, and ? on distance learning or independent study.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

In its preparation for a new 2020-21 LCAP, the District began a strategic planning process during the 2018-19 school year. That process
‘was carried on through the 2019-20 school year until the District closed to in person operations in March. Strategic planning whole group
‘and small group meetings were held on September 18, 2019, October 28, 2019, December 9, 2019, January 27, 2019, and March 10, 2020.
‘These meetings included certificated, classified, and administrative staff and centered on the following topics: 1) school operations, 2)
Interventions/MTSS, 3) college career readiness, and 4) curriculum, instruction, and assessment. Each major topic was assigned to a work
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group made up of a cross-section of m‘ﬁm‘.m‘Bml,..cm_,,.m._. ...“_.jmmm u‘ﬂo:vm worked through various topics facing the District and then summarized
their discussions and recommendations to be brought back to the whole group, and ultimately the Board of Trustees. When the District

ceased in person operations in March, the small groups had completed their work and it was ready to be brought back to the whole group for |
discussion. |

Additionally, stakeholder engagement was planned with the parents and students of the CUHS Site Council and the DELAC. The Site
. Council LCAP session was scheduled for March 26, 2019, but was cancelled when the school was closed. The DELAC input on the LCAP
was planned for the spring, but was also cancelled due to COVID.

Since the closure, the District has communicated with stakeholders via social media, email (parents, students, staff), the all call system, and
the school website. In addition to offering opportunities for public input at remote meetings for the Board and Rodgers Oversight Committee,
the District has sought input through various surveys issued to parents and guardians. These surveys have been conducted via Google
'Forms (online surveys), but we've also offered the surveys in paper format for parents that do not have internet access. Additionally, virtual
'DELAC and Site Council (Parents) meetings were held on September 16, 2020 to receive input on the draft plan.

[A description of the options provided for remote participation in public meetings and public hearings.]

Community members have the opportunity to participate in Board S‘mm.ﬁ_mmm m..:n_ other District Emm::@m by utilizing our Google Meet
functions. Instructions for participating are posted on the school website.

The most effective feedback the District has received has been through online surveys. The District conducted two separate parent surveys,
one in early June 2020 and one in late July 2020. The District also conducted a staff survey in mid July . Between these three surveys, the
District received 1,095 responses. The surveys sought feedback on parental concerns regarding their students' academic progress and
'social emotional well being. It also gathered information on families internet connectivity, specifically trying to identify what barriers were
‘most common to families being able to access synchronous online learning. The surveys also had questions related to how much time
'students were spending daily on work during distance learning and how effective communication from teachers was during distance learning.
'And, of course, the surveys asked families and staff to state their preference about when and how school should reopen.

[A summary of the feedback provided by specific stakeholder groups.]

Prior to the COVID-19 pandemic, much of the feedback from stakeholders centered around the District's strategic planning process.
‘Through this process, stakeholders identified areas of strength and areas for growth throughout the District. This feedback was summarized
-in small groups and prepared to be shared out into the whole group, but that was not done due to the closure. Interventions and multi-tiered
systems of support were a large focus of the strategic planning sessions and it is clear that the District needs to reevaluate its supports to
‘make sure there is not overlap or gaps in services. Additionally, the groups suggested revisiting the school bell schedule and other logistical
factors in order to be able to expand student access to high quality CTE programs and job training.
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

With the o_.Omc:w of wo:oo* for the spring, and 3.m:< w_cam.rﬁm still ao_mm a,mﬁms.om learning (about 1/3 of CUHSD students) muti-tiered systems
of support are going to continue to be an important topic for the District. Specifically, the District is expanding supports outside of class time
for students with disabilities, English Learners, and other students that are not successful in class.

Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Communication with families will be key to offering in person instruction. Communication will be offered to families in various platforms
.(email, Aeries Communication, website posts, social media, printed mailings/handouts) aimed to meet the needs of the preferred audience/s
‘and in families’ primary language. This communication will include information on the CUHSD Reopening Plan and will include critical

information about Covid-19 to reduce confusion, anxiety, or misunderstandings and ensure one consistent message. Communication will
also include information on the health and safety measures the District is taking to ensure students can return to school buildings safely
‘including:

* Teaching and modeling healthy hygiene practices

* Intensifying cleaning, disinfecting, and ventilating protocols

e Screening, monitoring, and contact tracing

 Expectations for physical distancing and the proper use of face coverings

° About basic information on COVID-19 and measures families/staff can take to stay safe when not at school.

The District will also encourage the following hygiene procedures:

Teach and reinforce washing hands for 20 seconds with soap, rubbing thoroughly after application, and using paper towels to dry hands
thoroughly when:

o Entering the bus

e Arriving at school

« Before and after eating

» After coughing, sneezing, or blowing the nose

« After being outside

o Before and after using the restroom
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° ymmn having close .om:.ﬂ.m_oﬁ with o‘ﬁjmﬂm
o After using shared surfaces or tools

-Staff will model and practice handwashing when:
» Arriving at school
» Before and after eating
» After coughing, sneezing, or blowing the nose
o After being outside
« Before and after using the restroom
o After having close contact with others
» After using shared surfaces or tools

Fragrance-free hand sanitizer will be used when handwashing is not practicable. Time will be built in throughout the day for routine hand
washing by both students and staff.

Instructional staff will instruct students on the following:
» Avoiding contact with one’s eyes, nose, and mouth.
« Covering coughs and sneezes: use a tissue to wipe nose and cough/sneeze inside a tissue or their elbow.

' Signage
' The District will post signs on how to stop the spread of COVID-19, properly wash hands, and promote everyday healthy hygiene practices.

The District will intensify cleaning, disinfecting, and ventilating. Busses will be thoroughly cleaned and disinfected daily. Drivers are be
provided disinfectant and gloves to support disinfection of frequently touched surfaces during route transportation.

School spaces are thoroughly cleaned and disinfected daily by trained custodial staff. High traffic areas will be disinfected, including:
» Handrails
 Door handles/surfaces on doors that are touched frequently
o Light switches
o Sink handles
« Tables
« Student desks
o Chairs
o Staff desks
» Keyboards, phones, copy machines
» Restroom surfaces
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.__mEam:ﬁm s;._._.wm _mwcw_q o:m m_&: Jmmx‘mé?_uo amwm._ .Fm__,m‘ém: m.m.n__m‘commw_m masks on hand for students who forget their mask. The
nurses office will have PPE for themselves and any students or staff exhibiting COVID symptoms.

‘All teaching staff and other strategically placed staff will be issued no-touch thermal scan thermometers. Every student will have a
temperature check at the door 1st period. Any student above 100.4 will be sent directly to the nurses office. Any student arriving late to

school will be scanned at the attendance office when they check in. All staff members will receive a temperature screening upon entry to the
campus. There will be 4 designated staff members who will use no touch thermometers and roster to ensure that all staff members are ;
checked daily. Screeners will be located at 4 different points of entry for the main campus and one entry point at the alternative site. They will
be available by 7:00 am each day. Maintenance, Transportation, Technology, and Food Service staff who arrive earlier will be screened in
their own department. If any teachers or administrators arrive prior to 7:00, they will check in to the cafeteria to be screened by the staff

there.

All classrooms have hand sanitizer stations, teachers will monitor students entering the classroom and make sure they sanitize on their way
in and out. Staff will sanitize any electronic devices and surfaces as necessary. The District will seek to avoid products that mix these
ingredients with peroxyacetic (peracetic) acid, sodium hypochlorite (bleach) or quaternary ammonium compounds, which can cause asthma.
District staff will use disinfectants labeled to be effective against emerging viral pathogens, following label directions for appropriate dilution
rates and contact times. District staff has established a cleaning and disinfecting schedule in order to avoid both under- and over-use of
cleaning products. Plans for ongoing supply of hand sanitizer, soap, handwashing stations, tissues, no-touch trash cans, and paper towels
‘have been made.

Staff and students will be trained in physical distancing. Teachers will arrange classrooms in a manner that allows for the furthest distance
between students AND provides a workspace for themselves that is at least 6 ft from any student work spaces. The monitoring of student
‘spacing inside classrooms will occur by all teachers with assistance from administration. Class sizes will be kept as small as practicable, and
the District will attempt to maintain 36 square feet of Space per person for indoor spaces (as recommended by the CDC) when practicable. In -
-a typical classroom, this equates to approximately 25 students.Students will be required to wear face coverings that cover the mouth and
nose consistent with public health guidance. Note: Students will NOT be required to wear face coverings during exercise in physical
education as physical distancing can be maintained at that time. ALL students will be expected to wear face coverings that cover the mouth
and nose consistent with public health guidance.

Staff are required to wear cloth face coverings (or face shields as appropriate), unless Cal/OSHA standards require respiratory protection.
Staff will teach and reinforce the use of cloth face coverings, masks, or face shields; remind students and staff not to touch the face covering
‘and to wash their hands frequently. Food Service staff will wear cloth face coverings and gloves as well as aprons. Front Office staff will use
.cloth face coverings and gloves when interacting with the public if physical barriers are not available. Employees engaging in symptom
‘screening should wear surgical masks or face shields and gloves.

Physical education (PE) and intramural/interscholastic athletics should be limited to activities that do not involve physical contact with other

‘students or equipment until advised otherwise by state/local public health officials. Physical distancing should be maintained during physical
education and face coverings should not be worn.
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In Person Regular Schedule:
» Students will be enrolled in 7 courses
» Attend 5 courses per day (main campus)
o Instruction will be modified as appropriate to increase staff and student safety.

» Teachers, support staff, and administration will work together to develop effective lessons, instructional strategies, and academic

support for students in light of restrictions in place due to COVID.
» Class sizes have been reduced to 25 students or less for regular sized classrooms.

o Additional class sets of books, materials, supplies, and tools are being purchased to limit sharing.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

Description L
Teachers salaries and benefits for 1.0 FTE floating substitute to aid in coverage for classes
when teachers are required to quarantine/sick, professional development for google training
and department training's in order to prepare students for online learning in the event of a
school wide shut down or cohort quarantine. Salary and benefits for four temperature
screening stipends for daily temperature checks. Salary and Benefits for .50 FTE for one
service day for all staff training in physical distance, safety and requirements for remaining
open during COVID restrictions.

‘Increasing the needs of students for technical support: Chromebooks for 1 to 1 access for
students, school-wide google licenses and MS Office licenses.

For safety measures and PPE: cleaning/sanitizing/disinfecting materials for maintenance,
hand sanitizers stations in every room, outdoor hand sanitizer stations, thermometers, rolling

‘carts for temperature stations, masks, plexiglass for work stations, wipeable keyboard covers,

air filters, cameras for vans/buses. additional needs for copiers, paper, postage, folding
‘tables.

The food service program opened two additional serving windows in order to aid in

maintaining student distance while always being able to offer all students nutritious meals in a M

timely manner. The cost for setup for the two additional windows with heating trays,
refrigeration and tables. Signage for all new serving areas. Meal packaging to be easily taken
and consumed in areas to maintain social distance.

2020-21 Learning Continuity and Attendance Plan for Corning Union High School District
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Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

Distance Learning

Students will be enrolled in 7 courses. Students that choose distance learning must commit to staying with that model for at least the first
semester (CUHS) or quarter (Centennial). All work will be assigned online, either through Google Classroom (CUHS) or Odysseyware
(Centennial). Students will be assigned letter grades based on criteria established in the teacher’s course syllabus. Case managers will be
‘responsible for coordinating support for students with IEP’s on distance learning.School counselors will be responsible for coordinating
support for students with 504 plans on distance learning. English Learner students on distance learning will be provided support through after
-school supports in library, primary language support from paraeducators, and oversight from the EL Counselor and EL Coordinator.

‘Independent Study

'CUHSD will continue to offer Independent Study as it has in previous years. This program is separate from CUHS or Centennial, but allows
‘students to complete work in paper packets and turn it in weekly. Independent Study does NOT fulfill A-G requirements. Students will meet
with the teacher (in-person, by phone, or through Google Meet) weekly. Students who are English Learners, have an IEP or a 504 will be :
‘provided with support/accommodations within Independent Study. Depending upon the number of students who enroll in Independent Study,
District instructional staff may be asked to voluntarily transfer to ISP. ”

‘Short-Term Independent Study

‘Short-term Independent Study will be available for students just as it has always been. Site administrators will make a determination of i
‘whether to grant the ISP. Students may need to enter the short-term Independent Study for a medical emergency, family emergency, or have |
other plans and their child cannot attend in person. Students who are English Learners, have an IEP or a 504 will be provided with :
‘support/accommodations within their short-term Independent Study. Classroom teachers are responsible for preparing and collecting the
short-term Independent Study work and submitting it to their site Principal when the student returns to school.

Access to Devices and Connectivity
A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance leaming.]

Prior to the COVID-19 pandemic, the District owned enough Chromebooks for approximately 80% of our students. The District has ordered
enough for all other students plus a surplus of about 20%. While waiting for these Chromebooks to arrive, the District has secured |
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approximately 200 Chromebooks from the elementary district that have been loaned out to students until the new ones come in. So, all
students have access to a Chromebook. Internet connectivity has proven to be a larger challenge for the District and families due to the rural
and low-income nature of the District. Initial surveys indicated approximately 40% of CUHSD students did NOT have reliable internet at
home. That number has fluctuated with subsequent surveys, but the fact remains that many families need help with internet. The District
ordered 150 wireless hotspots to provide for families, which are being distributed to families that have requested them. Once these are
distributed, the District will reassess need and availability to see if more need to be purchased.

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure Um:_o_nm:o: m:a ﬁ_Bm <m_cm o_q _ucv__ Eo:L

.Ammo:mqm will oo:.ﬁ_:cm to plan m:a _BU_QBm:ﬁ a m.ﬁmzamam Ummma 90@83 Qﬂ mEaF mBn_oS:@ a <m:m€ oﬁ _:wﬁ_.coﬁ_o:m_ ﬁmo::_ncmm m:a
instructional media that meet the individual needs, interests and abilities of the students which includes synchronous and asynchronous
learning for Distance Learning. For the 2020-21 school year, staff will utilize a synchronous and asynchronous learning model for students
not attending in-class instruction. All staff will be offered training to implement distance learning standards for schools as noted by Governor
Gavin Newsom, the California Department of Education and Senate Bill 98 (SB 98):

1. Daily Live Interaction is required: Teachers will have to connect with their students each day through online instruction and/or phone
check-ups.

2. Taking Student Attendance: Teachers will take students’ attendance and participation under distance learning.

3. Minimum Instruction: Students must receive a minimum amount of daily instruction that can be met by a combination of teacher instruction
and “time value” of work assigned. The minimum amount for high school students is 4 hours (240 minutes) per day, but CUHSD students will
exceed this minimum with regular school days totaling over 300 minutes.

4. Serving students in need: Teaches and support staff will provide the “accommodation necessary” to serve students with special needs.

5. Preventing disengagement: Administration, support staff, the school resource officer and county truancy staff will work on re-engaging
students who are absent from distance learning for more than three schooldays a week. i
6. Weekly engagement records: Teachers will keep “weekly engagement records” noting how much synchronous or asynchronous instruction
a student has received.

7. School start and end times will not change during distance learning. Teachers will be expected to arrive before school starts and are able
-to leave once school ends.

‘8. Teachers will provide distance learning from their classroom in order to have better access to district curriculum resources, support staff,
‘technology support, site support, instructional support, planning support, collegial and collaborative support for at-risk students, and social-
~emotional support from counselors, family support specialists and/or administrators.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
ﬁmn::o_om_om_ support.]

Professional am<m_on_:@ on ﬁ:m ﬁo__oé_:@ ﬁon_om\uﬂooﬁﬂzm :mm Umm: and will oo:::cm 8 Um ommaa 8 Oc_._m_u mﬁmm
» Google Classroom
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= Aeries

« Peardeck

o Quizlet

» Big Blue Button
» EdPuzzle

s Zoom

o Google Meet

® _Umh__mﬁ

e Quizizz

o Actively Learn

Staff Roles and Responsibilities

[A ammozuzo_: of ‘Em :mé._ﬂo_mm and ﬁmmno:m_cm_amm of affected staff as a result of COVID-19.] ‘ )

Five certificated staff have been temporarily reassigned to full time distance learning or independent study. Several other staff members
have had their regular schedules split between in person instruction some periods and distance learning other periods. Paraeducators have

also been assigned to support students with disabilities and English learners via phone, Google Meet, and/or Zoom. Additionally,
~administrative work has been redistributed to allow for more efficient distribution of distance learning materials.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.] |

Wm:m___m: Learners:

Mm:m__m: Learners will receive both integrated and designated English Language Development (ELD) instruction during distance and m:-nmao:w
learning. For Designated ELD, English Learners will receive regular instruction targeted at their proficiency level and based on the California
'ELD standards. Designated ELD Instruction will meet or exceed 60 minutes/week (Designated class for newcomers)

‘For Integrated ELD, English Learners will receive regular instruction during core coursework. These short, more frequent lessons are
‘provided to support English Learners with the language of the core lesson. Teachers will receive professional development on ELD
instruction within the Professional Development on Universal Design for Learning (UDL).

Students with Disabilities:
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Prior Written Notice (PWN) will be sent to all students with an IEP explaining District services offered for in person instruction and distance
learning. Transition IEP's will be held for incoming 9th grade students. These meetings were delayed last spring, but collaboration between
feeder districts and our District occurred and IEP's will include that input. Additionally IEP's and 504's will be updated with appropriate
supports for students based on their learning program for the 2020-21 school year.

Homeless Youth:

» Coordination & communication with shelters and homeless agencies to engage students and expand awareness of CUHSD
Homeless

Services.
» Contact with parents/students to assess needs including access to devices and connectivity. Provide technology as needed.
» Communication with schools/teachers & parents/students to locate ‘missing’ students or students who are not engaged in distance

‘learning, and identification of special needs or services
» Coordination with parents/students & schools as necessary for optional delivery of assignment materials and school supplies.

 Provision of community resource information for parents/students, such as shelter, housing, food, clothing, health, COVID resources,
etc.

Referral of parents/students to appropriate community agencies and/or district departments/services when educational, health, or welfare

needs are identified.

 Coordination with county LEA Homeless Liaisons to provide continuity of educational services as students transfer

Foster Youth
- Monitoring of attendance/engagement and communication with teachers and administrators when needed.
 Referrals to both district and community agencies for additional support/resources as needed.
 Online tutoring services will be offered to eligible foster youth.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description R . TotalFunds = Contributing
Teachers salaries and benefits for 10 teachers working an extra period in order to meet 628,000 _

master schedule needs for distance learning, 1.0 FTE for additional English teacher for

Distance Learning instruction, salary and benefits for extra duty for staff attending and

participating in distance learning orientation. Extra duty salary and benefits for distance
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Description ~ Total Funds Contributing

learning teachers to offer students office hours outside of the instructional day for additional
assistance.

Increasing the needs of students for technical support: Chromebooks for 1 to 1 access for
students, 150 mobile hotspots to ensure all students have access to online instruction, 105
additional odysseyware licenses to aid in online instruction, google licenses for Chromebooks
from CDE, Go-guardian district-wide, Zoom licenses for staff members, Newsela online
Software, STAR reading subscription, Aeries communication, and electronic contracts.

For safety measures and PPE: masks for distance learning students, additional materials for
students to include paper and supplies, additional postage for sending documents.

Food service offers distance learning meals every school day in a drive through method. The
salary and benefits for a staff member to hand out meals, additional Chromebook for entering
students meal sales, packaging for handing out 3 meals to each student and the meal cost for
purchasing ready to go menu items unlike the heated items served during the in person
learning program.

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
'CUHSD will measure learning status through the regular administration of benchmark assessments over the course of the 2020-21 school
year. Benchmark assessments are well established in the Math and English departments. The math assessments are aligned with state
~standards and the District's adopted CPM curriculum. The English common assessment is used throughout the department at all levels, and
includes a writing rubric that is scored on an agreed upon system within the department. Both of these assessments directly inform teachers
how they're students are doing so that instruction can be adjusted.
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Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners: low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

The primary means of addressing learning loss and accelerating learning for pupils will be instruction delivered through synchronous
instructional time. All students will receive standards-aligned instruction. This will allow for depth of instructional focus on the key skills and
concepts that are most critical for the respective grade level/content area. Supports will be provided primarily through synchronous, small-
group instruction that is targeted to identified student needs. Teachers will engage in ongoing assessment of learning loss and each student’s

learning needs. This will enable them to schedule small group or individual sessions to provide additional support. Students who require
support that is even more intensive will be provided 1 on 1 instruction through individual sessions.

While the implementation of synchronous, small group and individual sessions will enable staff to deliver targeted supports to all students,
these sessions will be of particular importance in addressing learning loss for English Learners, low-income students, foster youth, students
‘with exceptional needs, and homeless youth. Staff are regularly monitoring students’ progress, identifying specific learning (and other) needs,
and ensuring that students are referred to and receiving the appropriate supports. For students who have demonstrated learning loss, and in
‘particular those who are most at risk for past and ongoing learning loss during school closures, these supports would include targeted small
group and individual synchronous instruction. For students with disabilities, thismight involve collaboration with additional staff such as
instructional aides or others. For foster youth and homeless youth, this might involve collaboration with Homeless Youth Services or Foster
Youth Services staff to coordinate services for the student and family, including other tutoring that has been made available. Expanded
‘Learning staff may also be involved to support any and all of the named student groups as they collaborate to support synchronous and
asynchronous instruction during the school day. ‘

‘During the summer months CUHSD implemented programs designed to combat learning loss, give students extra time and opportunity to
reach grade level standards, and to make up credits to become on-track for graduation.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of _.:oé[ﬂ:m;mmmoﬁ:ﬁammm of the services or supports provided to address learning loss will be measured.] B
The effectiveness of the services and supports provided to address learning loss will be measured by the ongoing assessments of student
‘progress. This will include the benchmark assessments for Math and ELA administered at multiple points over the course of the 2020-21
'school year. Based upon the results of assessments for students (individual and overall), teachers will be able to assess the impact of the
'small group and individual supports being provided. Where practices demonstrate evidence of success, they can be replicated and scaled to

positively impact a broader range of students. Where evidence of success is lacking, staff can engage in continuous improvement efforts to
~adjust their approach toward addressing learning loss.
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description . _ ~ Total Funds ~ Contributing
Salary and benefits for additional extra duty for teachers to offer tutoring for students in need 437,395 Yes

of learning loss mitigation. Professional development for teachers and support staff to be

readily equipped to handle, understand and navigate learning loss; including, additional hours

working in individual departments to develop curriculum to aid students who are missing core

strategies within that subject.

Increasing the needs of students for technical support: Various subject dependent
subscriptions, software licenses and learning sites that backup and support the students to
aid in learning loss.

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

The COVID 19 pandemic and school closure have undoubtedly impacted students’ social emotional health in ways we may not yet
‘recognize. As such, our priority will continue to be on focusing on the social emotional needs of our students. When our students return to
'school, it will be essential that we continue to provide the mental health supports they need. We believe that our student health and well-
being must be attended to in order for student academic learning to occur. As such, our Districts will continue to provide quality instruction in
these areas when school resumes. In addition, extracurricular activities to enhance the educational experience will be provided as allowed.

CUHSD continues to employ 4 full-time school counselors, a full-time school psychologist, a full time school resource officer, and on campus
marriage and family therapists. These resources, along with our SMART team, which is tasked with monitoring and responding to student
‘mental health issues and safety concerns, will be fully employed to support our students.
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Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

Attendance and engagement in school are prerequisites for academic success. A meaningful connection to friends, caring adults, engaging
subject matter and activities in class is at the core of what our students need to learn and thrive in any environment. This will be true
regardless of what school looks like as students and staff return this fall. The District takes into consideration all of the recommendations and
guidance from federal, state and county Public Health and Education Offices as well as the requirements outlined in Senate Bill 98.

The COVID-19 pandemic has presented numerous challenges to the effective monitoring of attendance and engagement. During the spring
‘school closures the district identified new best practices, learning from the efforts of teachers, administrators, and other staff. A key change
has been the expansion of the district’s definition of student engagement and monitoring methods. In the spring, engagement was limited to
physical actions such as logging in to a software platform, being present at a virtual meeting, or sending an e-mail. Moving forward, student

-engagement will be defined as having three components:

1. Student actions - The physical actions a student uses to interact with the learning material such as attending, writing, reading, studying, or
watching.

2. Student cognitive engagement - Reflects the extent to which a student is thinking about the learning activity, or attending and focusing on
the task.

3. Emotional Engagement - students' involvement and enthusiasm for school and their connectedness to others on campus.

Monitoring Engagement

The three components of engagement will be monitored and assessed through regular engagement surveys, completion of weekly exit
tickets, frequency of use of various online tools, participation in online discussions, percentage of assignments completed, number of days
logged in, and participation in expanded learning, co-curricular and extracurricular activities. The district is committed to using multiple
measures to determine whether students are engaged at the level needed to maximize their academic, social, and emotional progress.
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The core mxnmoﬁmmoﬁ_m for each mﬁmxm:o_mo_. group for attendance/engagement are:
- Students and families: Attend/engage each period with their teacher and report absences for ANY school day to the school.
+ Teachers: Document attendance/engagement every school day for each scheduled class period, regardless of the instructional

model.
o Attendance Staff: Monitor attendance/engagement, work with teachers and families, and provide tiered interventions when

necessary.
» Administrators: Ensure that attendance/engagement is being documented as required, work with teachers and families, and provide
tiered interventions when necessary with the support of the TCDE truancy team.
Tiered Re-engagement
Tiered re-engagement strategies for un-engaged students are organized within a Multi-Tiered System of Supports (MTSS) framework:
Tier 1: Students attending school regularly
» Positive relationships, engaging school climate, clear and consistent communication between school and families
Tier 2: Students who attend/engage moderately
o Phone calls home, informational postcards, training with technology
 Provide device for distance learning (as needed)
» Referral to counselor
”jmq 3: Students who attend 40% of the time or less
o Referral to counselor
» Action Plan created with student and family
Tier 4: Unreachable students: No contact or engagement

» Home visits
» Referral to SARB or outside agencies

School Nutrition
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[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person _zm:.coz.o.: m:.a E..mﬂmaom _mmi,._._m_. _mm.mn@m._omv_m.u

The District places a high priority on providing nutritionally adequate meals for all pupils. The food service program offers breakfast, lunch
and supper to all students each school day. To aid in maintaining student distance during lunch and ensuring the availability of meals, the
Food Service program offers two additional serving windows on campus to total five serving areas. The District has scaffolded lunch release
times by grade to decrease the number of students in lines during the lunch serving period. The District mailed out a letter to all families
including lunch prices and a free/reduced meal application on 7/31/20. The District held a freshman orientation in August 2020, the staff
aided parents in completing the free and reduced meal application electronically and on paper. In August, the District also aided parents with
the meal application during a distance learning orientation and when families picked up devices and books. The meals have been packaged
in a manner that the student can easily pick up their meal and walk to areas on campus in order to maintain their distance while eating. The
food service program is offering a distance learning drive through each school day from 9:00 am through 9:30 am. The meals are in a bag
that include a breakfast, lunch and supper. This is being tracked through the student identification number. The district has communicated
the availability of a drive through service for any distance learning or independent study students through student orientations, automated

phone call to all families, school bulletin, Facebook posts and Facebook live video. The various serving windows and the student menu has
‘been advertised in the student bulletin, Facebook, classroom communication and in student orientation.

Additional Actions to Implement the Learning Continuity Plan [additional rows
m:a actions may be added as necessary]

Section Description Total Funds Contributing

[The section of the Learning  [A description of what the action is; may include a description
Continuity Plan related to the  of how the action contributes to increasing or improving
action described; may put N/A ' services]

if the action does not apply to !

one specific section]
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students

%
|
,mmm..\.mo\o 2,318,274

Percentage to Increase or Improve Services

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of

(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

The needs of foster youth, english learners and low-income students will be given priority for Distance learning supports and infrastructures
'such as Chromebooks, hotspots and one on one para educator contact.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Administration, Instructional and support staff will monitor and oversee foster, english learners and low-income students learning. They will
oversee the appropriate interventions as necessary to prevent learning loss.
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