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  Corning Union High School 

Regular School Board Meeting 

    Livestream for public 

 
DATE    October 15, 2020               TYPE OF MEETING:    

  Regular  

               

TIME:          5:45 P.M.        MEMBERS ABSENT:  

                  

PLACE:      Corning Union High School                        
            Library        VISITORS:   

          None 

    MEMBERS PRESENT:              

                       Jim Bingham                        

            Todd Henderson, Ken Vaughan         

             William Mache, Scott Patton                                                  

                                                                   

                                                                          

SCHOOL DISTRICT REPRESENTATIVES:                                                                                                                             

   Jared Caylor, District Superintendent   

   Christine Fears, Chief Business Official 

   Jessica Marquez, Administrative Assistant to Superintendent                

               . 

 

THE CORNING UNION HIGH SCHOOL - 
 

1.  CALL TO ORDER: The meeting was called to order at 5:48 p.m. by Superintendent 

  Jared Caylor. 

 

2.       PLEDGE OF  Superintendent, Jared Caylor asked the Board and audience to stand   

       ALLEGIANCE: for the flag salute. 

   

  3.    ROLL CALL: Superintendent, Jared Caylor asked for a roll call.   

 

  Attendance is as follows: 
 

 Jim Bingham 

 Todd Henderson 

 Ken Vaughan 

 

           Via Teleconference: 

 

 Scott Patton 

 William Mache 
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4.     APPROVAL OF A motion was made by Scott Patton and seconded by Jim Bingham                    

AGENDA/REORDERING to approve the agenda   

OF AGENDA/ADDITION           

            OF ITEMS:   
   There being no further discussion, the Board voted unanimously  

                                                      to approve the agenda. 

 

   The vote is as follows: 

 
Ken Vaughan        Aye:       X     No:_________Absent:          Abstain:__________ 

                                                        William Mache     Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:         Abstain:__________ 

                                                        Scott Patton          Aye:       X          No:_______   Absent:         Abstain:__________ 

                                                      Jim Bingham        Aye:      X     No:_________Absent: ___ __   Abstain:__________ 

 

5. REPORTS:       

 

       5.1  SUPERINTENDENT   Superintendent, Jared Caylor shared the following: 

                     REPORT: 

    

    Enrollment:  CUHS: 

                                                                            On Campus   632  63.2% 

                Distance Learning   368    36.8% 

         Total  1000 

 

          Centennial  

          On Campus    19  36.5% 

          Distance Learning    33  63.5% 

          Total    52 

 

   District Totals: 

 

   On campus:    651 

   Distance Learning:   401 

   Independent Study:  39 

   Total:     1091  

 

   Last month total was 1082. Enrollment is holding strong and last year’s  

   conservative projections were 1058. 

 

 

COVID Update:  Superintendent, Jared Caylor attended a 

Superintendent’s meeting yesterday and Dr. Wickenheiser attended. 

Currently Tehama County is one of the most seved counties locally along 

with Shasta County. This does not affect, CUHSD’s open status. It is 

likely that we will remain in this category for a few weeks. There was 

news about rapid test that may be available soon. These will have results 

within 15 minutes but only symptomatic patients. This will hopefully help 

to avoid shutdown and employees missing work. 
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Current test can take 4-6 days, 3-4 days or 24 hours depending on where 

the test is being conducted. 

 

 

  6.    PUBLIC COMMENT         There was no public comment.  

       ON CLOSED SESSION:  
                                                 
 

7.     ADJOURN TO  The Board adjourned to closed session at 5:54 p.m.  

    CLOSED SESSION: 

 

 

8.   REOPEN TO PUBLIC        The Board reopened to public session at 6:32 p.m.   

              SESSION:    

   

 

9.   ANNOUNCMENT Superintendent, Jared Caylor reported that there was no reportable action   

 OF ACTION TAKEN    taken in closed session.  Board Member, Scott Patton, had to leave  

IN CLOSED SESSION: the meeting momentarily and may join in later if possible.  

 

 

   10.   CONSENT AGENDA         A motion was made by Todd Henderson and seconded by Jim Bingham                       

                    ITEMS:  to approve the consent agenda items.  

 

  The vote is as follows: 

 
Ken Vaughan        Aye:       X      No:_________Absent:        Abstain:__________ 

                                                        William Mache    Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:               No:_______   Absent:      X     Abstain:__________ 

                                                      Jim Bingham        Aye:     X       No:_________Absent:              Abstain:__________ 

    

 

      10.1  REGULAR   Approval of  Board Minutes of September 17, 2020 

               MINUTES:   

                  

      10.2  SPECIAL   Approval of Special Board Minutes of September 10, 2020 

               MINUTES:   

    

      10.3      APPROVAL 40205280-40205434, 40205434-40205441, 40205442-40205459 

               OF WARRANTS:  40205460-40206170, 40206171-40206197, 40206198-40206434 

  40206435-40206443 

   

     10.4 INTERDISTRICT Dulce Birrueta    

             ATTENDANCE  Vergara Stefani 

               REQUEST: 
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     10.5      HUMAN  Human Resources Reports is as follows: 

                RESOURCES 

                  REPORT:    
         

Action                                Type                 Name                       Position                     
Change Position                Probationary           Cowger, Cash                 Maintenance I Worker 10/1/2020    
Reclassify from                 Custodial Maintenance I to fill vacant 
position Mantenance I replacing (M. Stroud) 8hours/260 days Range 17, Step 1 

 
New Position                    Probationary         Establishing New Positoin        Para Educatior 10/1/2020   
New Position 7 hours per day 182 days per year Range 12  

 
New Position                   Temporary              Establishing New Positoin       Math Teacher 10/1/2020  
New Position .5 FTE 3 periods per day 182 days per Year 

 
Change Position              Probationary            Thuemler, Ana                         CTE Teacher 8/13/2020 7 hour Para Educator to  
1.0 FTE CTE Teacher 

 
New Position                  Probationary                Williams, Jason                     Para Educatior 10/19/20 New Position 
7 hours/182 days Range 12, Step 1 

 
New Position                  Probationary                Below, Dennis                       Custodial Maintenance I 10/19/2020 Fill  
vacant position Custodial Mantenance I replacing(C. Cowger) 8 hours/260 days Range 11, Step 3 

 
   

Extra Duty/Stipend/Temporary/Coaching Authorizations  Effective Type Employee Assignment Terms Additional 

Information 
10/1/2020 Stipend Vidales, Adrian Teaching on Utility Period Monthly CITA Contract Article 8.4.1 - 1/7th Current Salary 

                                          10/1/2020 Stipend Weston, Jason Teaching on Utility Period Monthly CITA Contract Article 8.4.1 - 1/7th Current Salary  
 

 

     10.6   SURPLUS                     Bidet- new in box unable to return    Bid                             

          EQUIPMENT/                   Partial riding mower   1 Troy Built Rototiller       Surplus       

           OBSOLETE                      13 push mower  

           EQUIPMENT                   8 weed eaters 

               FORM:                          1 partial golf cart 

                                               ATV chassis (2)  

                                               Toro riding reel mower  

 

     10. 7 AGREEMENT   This agreement is between Shasta-Tehama-Trinity Joint Community = 

       BETWEEN CUHSD College and CUHSD for the services specified below: 

 & SHASTA COLLEGE:       

                                                           

             The vote is as follows: 

 
Ken Vaughan        Aye:       X      No:_________Absent:       Abstain:__________ 

                                                        William Mache    Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:               No:_______   Absent:    X        Abstain:__________ 

                                                      Jim Bingham        Aye:     X       No:_________Absent:              Abstain:__________ 

 

   

    10.8   CALIFORNIA              This agreement is between CUHSD and North America’s Building  

           STUDENT DATA            Trades Union to provide educational services needed to share some  

               PRIVACY                     students’ information with the company that creates the curriculum for  

              AGREEMENT              building trades union. This is the curriculum that the district uses in  

                BETWEEN                  the construction tech class.  

        CUHSD & NORTH 

              AMERIC’S  

       BUILDING TRADE 

                    UNIONS: 
Ken Vaughan        Aye:      X      No:_________Absent:       Abstain:__________ 
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                                                        William Mache    Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:                No:_______   Absent:     X     Abstain:__________ 

                                                      Jim Bingham        Aye:     X       No:_________Absent:              Abstain:__________ 

 

         

11.   PUBLIC COMMENT:            There was no public comment. 

 

       Board Member, James Scott Patton joined the meeting again at 7:00. 

    

      11.1   DEFERRED  A motion was made by Todd Henderson and seconded by Jim  

          MAINTENANCE:  Bingham to approve the decision to allocate funds as listed 

   but to bring back an itemized lists of what progress to be made in  

   which years. 

    

    

2020-21 
  

2021-22 
  

2022-23 
 

Beginning Balance $80,377 
 

Beginning Balance $198,427 
 

Beginning Balance $355,827 

LCFF Contribution $400,000 
 

Contribution $300,000 
 

Contribution $250,000 

Ending Balance $198,427 
 

Ending Balance $355,827 
 

Ending Balance $84,227 

        
Project Cost 

 
Project Cost 

 
Project Cost 

Athletics 
Fertilizer/Seed/Herbicide $7,500 

 
Parking Lot Resurface $16,500 

 
Parking Lot Resurface $17,000 

Athletics Chalk/Paint $3,500 
 

Athletics 
Fertilizer/Seed/Herbicide $7,500 

 

Athletics 
Fertilizer/Seed/Herbicide $7,500 

Athletics Infield Mix $2,000 
 
Athletics Chalk/Paint $3,500 

 
Athletics Chalk/Paint $3,500 

North Gym Handrails $25,000 
 
Athletics Infield Mix $2,000 

 
Athletics Infield Mix $2,000 

Track Maintenance Years 
1 & 2 $40,000 

 

Track Maintenance (Year 
3) $20,000 

 

Track Maintenance (Year 
4) $20,000 

Parking Lot Seal $16,000 
 
Annual Bleacher Repairs $5,000 

 
Annual Bleacher Repairs $5,000 

Front Office A/C $5,000 
 
Painting Supplies $19,000 

 
Painting Supplies $19,000 

Weight Room Siding $3,000 
 
Chemical Services (SDS) $1,000 

 
Chemical Services (SDS) $1,000 

Erosion Work on 
Marguerite $1,000 

 
Student Desks/Chairs $25,000 

 
Student Desks/Chairs $25,000 

Annual Bleacher Repairs $5,000 
 
Perimeter Landscaping $1,000 

 
Perimeter Landscaping $1,000 

Tree Trimming @ 
Centennial $600 

 
Water Cooler Filters $700 

 
Water Cooler Filters $700 

Adult Ed Carpet $5,600 
 

Erosion Work on 
Marguerite $1,000 

 

Erosion Work on 
Marguerite $1,000 

Painting Supplies $19,000 
 
Stadium Weed Control $2,100 

 
Stadium Weed Control $2,100 

Generator Plug for Freezer $2,300 
 
Vinegar Weed Control $800 

 
Vinegar Weed Control $800 

Campus Interior Tree 
Trimming $1,500 

 
Palm Tree Pruning $1,000 

 
Palm Tree Pruning $1,000 

New Chairs in Library $2,500 
 
Second Half Office Carpet $8,000 

 
Replace North Gym Boiler $12,500 

Chemical Services (SDS) $1,000 
 
Portable Stage $3,500 

 
Ag Building Power Addition $153,000 
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Centennial Septic 
Maintenance $500 

 
Kitchen Fire Door $15,000 

 
Ag Restrooms $10,000 

Painting Trailer $3,000 
 

Varsity Baseball Field 
Drainage $10,000 

 
Shot Put Discus Pad $2,000 

Student Desks/Chairs $25,000 
    

New John Deere 1600 
Mower $39,000 

Thermostat Replacements $1,500 
    

Cafeteria Kitchen Upgrade $100,000 

Perimeter Landscaping $1,000 
    

CUHS Fence $90,000 

Centennial Bridge 
Maintenance $2,500 

    
Wifi Sprinkler Controls $8,500 

Signage $5,700 
      

Intercom/Bells $100,000 
      

Move Track Storage $2,250 
      

District Trip Hazard Survey $2,000 
      

2023-24 
  

2024-25 
  

2025-26 
 

Beginning Balance $84,227 
 

Beginning Balance $177,527 
 

Beginning Balance $270,827 

Contribution $175,000 
 

Contribution $175,000 
 

Contribution $175,000 

Ending Balance $177,527 
 

Ending Balance $270,827 
 

Ending Balance $364,127 

        
Project Cost 

 
Project Cost 

 
Project Cost 

Parking Lot Resurface $17,000 
 
Parking Lot Resurface $17,000 

 
Parking Lot Resurface $17,000 

Athletics 
Fertilizer/Seed/Herbicide $7,500 

 

Athletics 
Fertilizer/Seed/Herbicide $7,500 

 

Athletics 
Fertilizer/Seed/Herbicide $7,500 

Athletics Chalk/Paint $3,500 
 
Athletics Chalk/Paint $3,500 

 
Athletics Chalk/Paint $3,500 

Athletics Infield Mix $2,000 
 
Athletics Infield Mix $2,000 

 
Athletics Infield Mix $2,000 

Track Maintenance (Year 
5) $20,000 

 

Track Maintenance (Year 
6) $20,000 

 

Track Maintenance (Year 
7) $20,000 

Annual Bleacher Repairs $5,000 
 
Annual Bleacher Repairs $5,000 

 
Annual Bleacher Repairs $5,000 

Painting Supplies $19,000 
 
Painting Supplies $19,000 

 
Painting Supplies $19,000 

Chemical Services (SDS) $1,000 
 
Chemical Services (SDS) $1,000 

 
Chemical Services (SDS) $1,000 

Student Desks/Chairs $5,000 
 
Student Desks/Chairs $5,000 

 
Student Desks/Chairs $5,000 

Perimeter Landscaping $1,000 
 
Perimeter Landscaping $1,000 

 
Perimeter Landscaping $1,000 

Water Cooler Filters $700 
 
Water Cooler Filters $700 

 
Water Cooler Filters $700 

Erosion Work on 
Marguerite $1,000 

 

Erosion Work on 
Marguerite $1,000 

 

Erosion Work on 
Marguerite $1,000 

Stadium Weed Control $2,100 
 
Stadium Weed Control $2,100 

 
Stadium Weed Control $2,100 

Vinegar Weed Control $800 
 
Vinegar Weed Control $800 

 
Vinegar Weed Control $800 

Palm Tree Pruning $1,000 
 
Palm Tree Pruning $1,000 

 
Palm Tree Pruning $1,000 

Stadium Lights $105,000 
      

South Gym HVAC $65,000 
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   The discussion included the following: 

 

   Last fiscal year the Board decided to move 175K each year however 

with uncertainty of the state budget this was scaled back a bit. There 

are 2 things to consider, moving money but then the roles moving 

forward to maintain a healthy balance to use for unexpected and 

anticipated items such as the track, intercom bell system, fence, and 

stadium light replacement. Large items can be put off for a bit the 

discussion was deciding how the Board wanted to proceed. 

 

   Board Member, Todd Henderson questioned if each item needed to be 

reviewed and Board Member, Jim Bingham shared concern of how to 

allocate the funds.  

 

   There being no further discussion, the Board voted unanimously to  

approve the decision to allocate funds as listed and to have 

Superintendent, Jared Caylor bring back an itemized lists of what 

progress to be made in which years.  

 

   The vote is as follows: 

 
     Ken Vaughan        Aye:      X     No:_________Absent:        Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                       Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                         Scott Patton          Aye:     X          No:_______   Absent:            Abstain:__________ 

                                                       Jim Bingham        Aye:    X          No:_________Absent:            Abstain:__________ 

 

 11.2   SOLAR    This item was at the request of the Board: 

         WARRANTY  

            UPDATE:   Workmanship- 1 year warranty    expired  

     General Electric Equipment- 1 year    expired 

     Panels- 1 year  warranty     expired 

     Inverters- extended warranty 10 years     2024 

     Pack and Structural component (18 months)   expired 

 

A maintenance agreement may be offered but not sure on details of the 

pricing. The Board would like to see if a local company could help 

maintain this or have our own employees take care of the maintenance. 

Board Member, Jim Bingham asked about insurance for hail, fire and if 

the district would be covered if the inverters were to burn up. CBO, 

Christine Fears shared some information about the insurance and early 

payoff penalties and how the document was very wordy and hard to 

understand. Superintendent, Jared Caylor will look into early payoff 

penalties and there was a discussion of the insurance. This will be sent to 

legal for further review and then brought back to the board for further 

discussion.  

 

   No action was taken.  
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11.3  WILLIAMS             A letter was sent to CUHSD from Tehama County Department of  

       SETTLEMENT             Education sharing the review for the “virtual” review of Corning  

        OVERVIEW:             Union High School on September 1-18, 2020. Information item only. 

      

Board President, Bill Mache was having some technical difficulties so 

excused himself from the meeting at 7:15 p.m. 

     
 11.4  CLASSROOM   There was a discussion of whether or not the Board would like 

 CONSTRUCTION    to consider having all 11 classrooms completed at once or if  

    TIMELINE/BUDGET:    would be better to consider completing 5 or 6 of the 11 and wait to do 

the others in the spring of 2022/23.  The Board shared the concern for 

the increase of cost if the district decided to wait.  Superintendent, 

Jared Caylor shared the option to explore and borrow funds if the 

Board wanted to complete them all at once. He would need to do some 

further research. CBO, Christine Fears shared that other districts do get 

loans for facilities and this is an option. Board Member, Jim Bingham 

would rather not borrow money. Superintendent, Jared Caylor shared 

that the 1 million dollars that should be coming from the state could 

come at any time, but it could be later than the district would like. The 

voters authorized this so the State cannot take it away, it is just 

uncertain on when those funds would be available.   

 

   Further discussion of the salvaged classrooms and a recommendation 

to contact Project Manager, Zane Schrader to see if he has any 

additional advice to add. Superintendent, Jared Caylor will do some 

further research and bring that information back the Board. No action 

was taken.   

   

 11.5 POTENTIAL   Superintendent, Jared Caylor shared the potential bell schedule:  

               CHANGES  

                 TO THE  

             CUHS BELL  

            SCHEDULE:   This is information only.  

Oct 
18 

CARES, 
EFG 
8:05-9:19 
9:29-10:36 
10:44-11:53 
12:31-1:40 
AST 1:40-2:05 
Bus 2:05 
 

CARES, 
EFG 
8:05-9:25 
9:33-10:53 
11:01-12:21 
12:59-2:19 
AST 2:27-2:42 
Bus 2:50 

ABCD 
8:05-9:25 
9:33-10:53 
11:01-12:21 
12:59-2:19 
AST 2:27-
2:42 
Bus 2:50 

ABCD 
8:05-9:25 
9:33-10:53 
11:01-12:21 
12:59-2:19 
AST 2:27-
2:42 
Bus 2:50 

CARES, 
EFG 
8:05-9:25 
9:33-10:53 
11:01-12:21 
12:59-2:19 
AST 2:27-2:42 
Bus 2:50 

 

This could potentially happen on Monday, October 26th. 

Communication with parents is a concern right now.  

 

Some highlights include: 

 

1. Support Enrichment 

2. Open Facilities 

3. Supervision and Safety 
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Superintendent, Jared Caylor shared that the teachers are supportive 

and this would allow for some additional time needed for them  during 

the day to complete daily work, answer emails, lesson plans, etc.  

   

 

 11.6  MOU BETWEEN   A motion was made by Scott Patton and seconded by Todd Henderson  

              CUHSD & CTA:   to approve the MOU between the Corning Union High School District  

     and the Corning Independent Teachers Association. The agreement is  

                                                            addressing potential impacts to working conditions in response to the  

                                                            COVID-19 Pandemic Mandatory Distance Learning Requirement to  

                                                            commence the 2020-21 school year.  

 

   The vote is as follows: 

 
     Ken Vaughan        Aye:      X     No:_________Absent:        Abstain:__________ 

                                                        William Mache        Aye:             No:_______  Absent:      X     Abstain:__________ 

                                                       Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                         Scott Patton          Aye:     X          No:_______   Absent:            Abstain:__________ 

                                                       Jim Bingham        Aye:    X          No:_________Absent:            Abstain:__________ 

 

 

  11.7  CASH FLOW   CBO, Christine Fears shared the following with the Board: 

          BORROWING     
                PLAN:   Cash Flow to Date 

    Cash Flow Organization 

 Cash Flow Summary 

 Beginning Cash- July where the previous year ended. 

 Disbursements- Revenue received & reported monthly. 

 Balance Sheet Items- Accruals from 19/20 

 Totals- Year to date for each selection 

 Ending Balances- Net increase of decrease monthly 

totals.  

 

   1st Interim Report will: 

 

1. Have the estimated cash flow from November through June. 

2. Will account for the State deferrals. 

3. Address a two year cash flow instead of only the current year. 

 

   The Month End Amounts are the best indicator of when a cash 

    shortage may occur. 
 

   TRANS & BORROWING (some highlights): 

 

 Preparation 

 Types of borrowing 

 Interfund- received immediately  

 County office of Education- no fees or negative interest 

 County Treasure- no fees or negative interest 
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 Loan/Endowment-no paperwork or loan process- risks 

if value of assets were to fall below what it owed, 

immediate requirement to pay off the difference. 

 TRANS- Short-term cash management, usually tax-

exempt and repaid within 13 month of issuance 

 

   CBO, Christine Fears shared her recommendation to the Board: 

 

   1st - push large expenditures to the end of year 

   2nd- Use Interfund borrowing 

   3rd- Utilize COE/Treasury funds 

   4TH -Borrow from current Ranch Loan 

 

The Board will continue to have conversations and review the 

information.  

   There was no action needed. 

 

  11.8      FUTURE    There were none.  

          AGENDA        

             ITEMS:      

 

 

  12.      ADJOURNMENT:              The meeting adjourned at 7:58 p.m.  

 

 

      ______________________________ 

         William Mache, President 

  

      _____________________________ 

          James Bingham, Clerk 

 




























































































































































