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  Corning Union High School 

Regular School Board Meeting 

 
DATE    June 21, 2018                TYPE OF MEETING:    

  Regular  

               

TIME:          5:45 P.M.        MEMBERS ABSENT:  

                  

PLACE:      Corning Union High School                        
            Library       VISITORS:   

           

    MEMBERS PRESENT:          Deanna Glover, Jeremiah Fears 

      Jim Bingham                     

                       Todd Henderson         

                William Mache, Scott Patton    

                              Ken Vaughan                                                      

  

                                                     

                                                                          

SCHOOL DISTRICT REPRESENTATIVES:                                                                                                                             

   Jared Caylor, District Superintendent                                         

   Charlie Troughton, CUHS Principal       

   Christine Towne, Chief Business Official 

   Dave Messmer, Director of Technology 

   Brandon Lengtat, Director of Maintenance and Operations 

   Jessica Marquez, Administrative Assistant to Superintendent                

               . 

 

THE CORNING UNION HIGH SCHOOL - 
 

1.  CALL TO ORDER: The meeting was called to order at 5:49 p.m. by Board President 

  Jim Bingham.   

 

2.       PLEDGE OF  Board President, Jim Bingham asked the Board and audience to stand   

       ALLEGIANCE: for the flag salute. 

   

  3.    ROLL CALL: Board President, Jim Bingham asked for a roll call. All present. 

   

  Attendance is as follows: 
 

 Todd Henderson 

 Jim Bingham 

 William Mache 

 Scott Patton  

 Ken Vaughan 
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4.     APPROVAL OF A motion was made by Scott Patton and seconded by Bill Mache   

AGENDA/REORDERING to approve the agenda with the following changes.   

OF AGENDA/ADDITION          

            OF ITEMS:      
   10.6 -There is no out of State travel this month. 

   12.18- This is an informational item only- no action is required. 

 

   There being no further discussion, the Board voted unanimously  

                                                      to approve the agenda items with the two changes. 

  

   The vote is as follows: 

 
Ken Vaughan        Aye:        X      No:_________Absent:        Abstain:__________ 

                                                        William Mache     Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

5. REPORTS:       

 

       5.1   SUPTS.            Superintendent, Jared Caylor reported the following to the Board and  

          REPORT:         audience: 
 

The district had to adjust our dates for our CSBA workshop that had been 

scheduled in July.  Instead of a full day in July, we will be holding the 

workshop for two evenings in August, Wednesday the 29th and Thursday 

the 30th.  The workshop will be from 5:00-8:30 in room D-4.  Prior to the 

workshop, Luan Rivera from CSBA will contact each of you to prepare for 

our discussions.  After the workshop, the District will have a working 

document, or Board Handbook, that we will be able to refer to on how we 

handle a variety of issues. 

 

On June 6th, Superintendent, Jared Caylor met with the Citizens’ Bond 

Oversight committee.  This committee is made up of 7 community 

members.  Their primary role is to review all expenditures made from bond 

funds to assure that they are being used appropriately.  The committee has 

been meeting quarterly for the past year and the meetings have gone well.  

Each meeting the committee reviews every single expenditure made and 

specify what project the expenditure was for.  As of the last meeting, of the 

$3,000,000 from the first bond disbursement, the District has spent 

$2,733,795.  $1,834,311 of that has been on the stadium.  $540,102 has been 

spent on the design phase of classrooms.  $129, 978 has been spent on the 

North Gym, and $112,224 has been spent on projects related to safety, most 

of which was the surveillance cameras.  $112,635 has been on expenses 

categorized as “general”, such as legal fees, audit fees, financial advisor 

fees, and consulting fees. .  There is approximately $271,000 remaining.  

Some of that will be for the final payment on the North Gym roof and there 

will also be a small cost for road base and rental equipment for installing the 

turf in the stadium 
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Board President, Jim Bingham asked about the matching funds that the 

District was applying for. Superintendent, Jared Caylor shared that the soil 

testing was completed and now the district can finish the report and submit 

the finalized application. 

 

Board President, Jim Bingham also asked the Director of Technology, Dave 

Messmer how the camera system is and Dave shared that the camera system 

is working well and much better than the previous system. 

 

  6.    PUBLIC COMMENT        There was no public comment.  

     ON CLOSED SESSION:  
                                                 
 

7.     ADJOURN TO  The Board adjourned to closed session at 6:00 p.m.  

    CLOSED SESSION: 

 

 

8.   REOPEN TO PUBLIC        The Board reopened to public session at 6:55 p.m. 

          SESSION: 

 

 

9.   ANNOUNCMENT There was no action taken in closed session.   

 OF ACTION TAKEN    

IN CLOSED SESSION: 

    

 

   10.   CONSENT AGENDA  A motion was made by Todd Henderson and seconded by Bill Mache                 

                  ITEMS: to approve the consent agenda items.   

    

  Board Member, Scott Patton had some questions on the following which 

were discussed and clarified by Superintendent, Jared Caylor with the help 

of Chief Business Officer, Christine Towne. 

 

1. Gas Bills 

2. Electric Bills 

3. Water & Sewer Bills  

 

Superintendent, Jared Caylor acknowledged that Board President, Jim 

Bingham has requested a report on PGE so Superintendent, Jared Caylor 

plans to place the following on the August Agenda: 

 

  Report on PGE- Year to year comparison 

                                       Loan payments 

                                       Maintenance Costs 

 

 Solar Audit Report 

 Transportation Report by Ken Husband 

 

Board Member, Scott Patton requested to have the accounts separated so 

that it is easier to read and discuss. 
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  The vote is as follows: 

 
Ken Vaughan        Aye:      X       No:_________Absent:        Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

      10.1 MINUTES: Special School Board Minutes of May 17, 2018   

  

 

     10.2 APPROVAL                   40164726-40164739, 40164740-40164747, 40164747-40164950 

      OF WARRANTS:                 40164950-40165358, 40165358-40165376, 40165376 -40165468  

                                              40165468-40165645, 40165645-40165661, 40165662-4016606 

                                                      40166006-40166020, 40166021-40166260   

 

                                               Check Date: 6/4/18     Check # 40166591      Register: 000695  

 

 

     10.3 INTERDISTRICT Interdistrict Attendance Request:         

           ATTENDANCE           
               REQUEST: Deacon Burrell Macy Ayers  

   Arthur Safford 

   

     10.4      HUMAN  Paul Adema Social Science Teacher New Hire         18/19    

               RESOURCE        Natalia Caylor Testing Coordinator  Conclude Stipend   6/30/18   

                 REPORT:  Jonathen Hunt  CMUG to Cust./Maint. I Reclassify          7/1/18  

  Alejandra Montes  Spanish Teacher  Replace Vacancy    17/18 

  Richardo Sanchez  Cust./Maint. I   Resignation         6/15/18  

  Clementina Torres Extended work day stipend   Conclude Stipend    6/30/18 

  Clementina Torres  EL Coordinator                     8% Base Pay           18/19 

   Christine Towne     CBO    Column 4 to 5         7/1/18 

  Dennis Wyman       Reclassify from IBI  3 hours Testing       7/1/18  

  Kol Zuppan   Social Science Teacher         Resignation             6/30/18   

                                                         

  

      10.5     SURPLUS  Spring Co Porta Pit, Tack padding  No Value 

      EQUIPMENT/ Spring Co Foam Pad Cover   No Value 

               OBSOLETE  

               EQUIPMENT  

                   FORM: 

 

       10.6         OUT OF   Item was removed from the agenda with no out of State Travel. 

               STATE TRAVEL:          
                                                        

 

 10.7   QUARTERLY   There were no complaints filed with any school in the district during  

             REPORTS FOR    April or July, 2018.    

                       APRIL 

                   & JULY 2018 
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 10.8        MOU This is an agreement between Doug Meents and CUHSD effective  

                  BETWEEN   July 1, 2018 through June 30, 2019.  

                  CUHSD &  

            DOUG MEENTS: 

 

 

          10.9       TCDE  TCDE agrees to provide information technology support services for  

                INFORMATION  CUHSD. This agreement is effective July 1, 2018 and ends on  

               TECHNOLOGY June 30, 2019.  

          SUPPORT SERVICE  

               AGREEMENT 

             FOR THE 2018-19  

               SCHOOL YEAR: 

 

     

11.   PUBLIC COMMENT:       There was no public comment. 

   

 

     12.1   PUBLIC INPUT        This is a 103 page document that was shared with the Board in their  

             ON THE LCAP:         board packets. There were some minor adjustments made so a new  

      document was distributed. The LCAP is a 2017-20 Plan Summary for 

Corning Union High School district.  

      A public hearing was opened at 7:08 p.m. There was no public input  

     on the LCAP so the public hearing closed at 7:08 p.m. 

 

 12.2   PUBLIC INPUT  Chief Business Officer, Christine Towne shared that the 2018-19    

                          ON          process. Superintendent, Jared Caylor and Chief Business Officer,  

             THE 2017-18          Christine Towne met with the directors, admin,  grant leads and department 

                     CUHSD         heads. There was a three year comparison completed where actual expenses  

                  BUDGET:         were reviewed, accounts have been organized and cleaned up and  

            now the district is using a professional development planning tool which is  

            in place to budget. Employees have been correctly coded and the district 

            is evaluating staffing needs and position control. 

           

            Some highlights presented to the Board are as follows: 

 

            Total Revenue Summary             Total Resources  $13, 123,899 

            Total Expenditure Summary         Total Uses           $13,169,782 

             Comparison of Unrestricted Revenues     Difference           698,228   

              Comparison of Unrestricted Expend.      Total                   -645,855 

                                                         Comparison of Contrib. to Rest. Prog.   

             Ending Fund Balance Components          Reserve                954,918  

             Comparison Unrestricted Fund Balance  Reserves               1,224,472 

             General Fund Budget Adoption  

            Other Funds Budget Adoption 

             Multi Year Projection of Unrestricted/Restricted  

                                                         Trend Analysis from 2009-10 through 2018-19 
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            A public hearing opened at 7:33 p.m.  

 

 Principal, Charlie Troughton shared that he wanted to thank both our 

Superintendent and our CBO for all of the hard work that they have been 

putting into getting the financial budget on track. This is a great 

accomplishment and it has been a great amount of work put into it. 

    Superintendent, Jared Caylor shared that there are three major factors which 

have contributed to this: 

 

1. Increased state revenue 

2. Decreased expenditures 

3. Steady or Increased enrollment 

 

The district will continue to work on the budget. The deferred maintenance 

will be brought to the board annually so that the board can decide on the 

annual amount. Things are looking great for the future of the district. 

 

The public hearing closed at 7:34p.m. 

 

 

 12.3          MUSIC           Superintendent, Jared Caylor shared the following with the Board and  

DEPARTMENT:         audience: 
 

      Addie Jimenez, our band and choir teacher, was prepared to share  

     this information and a presentation at the last board meeting, and  

Superintendent, Jared Carylo did not add to add her to the agenda.      

Superintendent, Jared Caylor apologized that she’s not able to be here in 

person, but she had already planned to be out of town during this time. 

 

With that said, the music department is requesting the board’s permission to 

take a trip to Anaheim for the Heritage Musical Festival at the end of March. 

They will be staying 3 nights.  They are currently planning on bringing 95 

students with 12 adult chaperones.  The trip will provide students access to 

clinics held by well-known music directors from across the nation and allow 

them to experience a different caliber of festival, schools and music 

repertoire. During the trip they will be performing and will also spend one 

day at Disneyland.  The cost is approximately $400 per student, and they are 

already beginning to fundraise.  Since they weren’t able to be here to request 

the trip, I will make sure they are at the April meeting next year to share the 

highlights of the trip similarly to how FFA reports back to you after their out 

of state trips. 

         

                                                      A motion was made by Scott Patton and Todd Henderson to approve the  

           trip for the music department to attend. Board President, Jim Bingham   

          shared that he hopes that they are able to come up with the funds to attend.  

          There being no further discussion, the Board voted unanimously to approve  

          the music trip to Southern California. 
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  The vote is as follows: 

 
Ken Vaughan        Aye:      X       No:_________Absent:            Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

        12.4     APPROVAL       A variety of English Language Arts, Mathematics, Science, Social  

                          OF       Science, ELD/Foreign Language, Visual Arts, Career Technical Ed, 

                  TEXTBOOKS          and Special Ed textbooks and supplemental materials for 2018-19 

                            FOR      school year.  

                2018-19 SCHOOL 

                         YEAR:       A motion was made by Scott Patton and seconded by Bill Mache to  

         Approve the textbooks for the 2018-19 school year. There being no further  

         discussion, the Board approved the textbooks. 

    

  The vote is as follows: 

 
Ken Vaughan        Aye:       X      No:_________Absent:           Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

  12.5    APPROVAL OF        This is the 2018-19 Agreement for Professional Services. DWK has not  

         AGREEMENT WITH      raised hourly rate ranges in the last three years. The ranges are   

                    DWK FOR   increasing slightly in the range from zero to $15/hr. This agreement is  

             PROFESSIONAL         entered into on May 18, 2018 for services July 1, 2018 through June 30, 

                    SERVICES:   2019 and continuing thereafter as approved. 

                    

           A motion was made by Todd Henderson and approved by Scott Patton 

          to approve the agreement with DWK. There being no further discussion, 

          the voted unanimously to approve the agreement.  

            
  The vote is as follows: 

 
Ken Vaughan        Aye:      X       No:_________Absent:          Abstain:__________ 

                                                        William Mache     Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 
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    12.6      APPROVAL OF  This is for:  CSBA Membership (7/1/18-8/30/19) $6,094.00  

                            CSBA                                     

                   MEMBERSHIP: 
A motion was made by Scott Patton and seconded by Bill Mache to approve 

the annual membership of California School Boards Association.  

  The vote is as follows: 

 
Ken Vaughan        Aye:        X     No:_________Absent:           Abstain:__________ 

                                                        William Mache     Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

   12.7   REPRESENTTIVE    A motion was made by Todd Henderson and seconded by Bill Mache  

                    TO THE                   to approve the agreement due to the shifts in the Administrative  

                     SHASTA/                structure. There being no further discussion, the Board voted unanimously 

            TEHAMA/TRINITY      to approve the agreement. 

         ADULT EDUCATION 

             CONSORTIUM: 
  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

  12.8 UPDATED      A motion was made by Scott Patton and seconded by Todd Henderson 

             SELPA LOCAL          to approve the SELPA Local Plan.  

                  PLAN:      

      The current SELPA local plans was adopted and approved by CDE on 

      July 1, 2003. Due to the reauthorization of IDEA in both 2004 and 20007, 

      the repeal of AB 3632 in 2010, the repeal of AB 86- “The Hughes Bill”,  
                                          In 2013 and other legislative and local changes that have occurred since 

   2003, the Tehama County SELPA convened a local plan committee including   

representatives from SELPA Governing Board, LEA’s/Districts. 

  Teachers, service providers, a parent, and a local plan consultant to develop 

  the proposed revisions.  

 

  There being no further discussion, the Board voted unanimously to approve 

  the SELPA Plan. 
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 12.9    REVIEW OF   Superintendent, Jared Caylor reviewed Board Policy 4156.2, specifically 

          BOARD POLICY   to recognize their outstanding service in order to increase employee morale  

             4156.2 STAFF                and encourage creative and innovative performance. The Board encourages 

                AWARDS  recognition of all staff during days of significance designated by the Board,  

        & RECOGNITION:         state law, or state resolution. The Board awards to individual employees.  

    Monetary awards to employees shall not exceed $200.This is an  

    informational item only. No action is needed. 
  

 

 

     12.10   REVIEW OF   Superintendent, Jared Caylor reviewed Board Policy 5126, specifically  

           BOARD POLICY  the Board wishes to publily recognize students for exemplary achievement  

            5126- STUDENT  in academic, athletic, extracurricular, or community service activities.  

            AWARDS FOR   Student awards may include gifts or cash gifts. 

           ACHIEVEMENT:   This is an informational item only. No action is needed. 

 

 

 

 12.11    RESOLUTION    A motion was made by Bill Mache and seconded by Ken Vaughan to  

                     NO. 408:    approve Resolution No. 408. 

 

    This Resolution is requesting county elections to conduct the election, 

    and requesting consolidation of the election.  

 

      William Mache  4-year term 

      James Scott Patton 4-year term 

      James Bingham 4-year term  

 

         There being no further discussion, the Board voted unanimously to approve  

          Resolution No. 408. 

 

  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

     12.12     CHANGE IN   This will be the Corning Union High School District School  

                      SCHOOL   Psychologist/Program Specialist 

               PSYCHOLOGIST 

                        TITLE:  A motion was made by Bill Mache and seconded by Todd Henderson 

    to approve the new title which is simply adding Program Specialist to  

    allow this employee to sit at certain tables as needed. 

 

    There being no further discussion, the Board voted unanimously to approve  

    the change in the School Psychologist title. 
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  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

 12.13      UPDATED  These Board Policies are related to AB699 responding to  

                       BOARD   immigration issues.  

                 POLICIES/ 

    ADMINISTRATIVE  A motion was made by Todd Henderson and seconded by Scott Patton  

              REGULATIONS          to approve the updated Board Policies and Administrative Regulations 

                    RELATED   related to AB699. 

                   TO AB699: 

    There being no further discussion the Board voted unanimously to  

    approve the update board policies. 

 

  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

12.14      NEW BOARD   A motion was made by Todd Henderson and seconded by Bill Mache 

                     POLICY  to approve the new Board Policy & and Administrative Regulation 5145.13     

      & ADMINISTRATIVE  and to also waive the requirement for a second reading of the Board Policy.   

              REGULATON  

                   5145.13:   
    This is Board Policy 5145.13 and Administrative Regulation 5145.13 

    response to immigration enforcement. This model was developed to 

    promote a safe and secure learning environment for all. 

     

    There being no further discussion, the Board voted unanimously to  

    approve the new Board Policy and also to waive the requirement for 

   a second reading. 

 

  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

 



                                                                            11                                                 June 21, 2018 

 

 

 

 

 

 

 

  12.15    UPDATE TO   A motion was made by Bill Mache and seconded by Ken Vaughan to  

            BOARD POLICY   approve the update to Board Policy and Administrative Regulation  

          & ADMINISTRATIVE  3311.    

             REGULATION 3311:     

Rather than the usual $15,000 bid limit for public projects applicable to 

school districts, public works projects may be performed as follows: 

Projects of $45,000 or less may be performed by force account, negotiated 

contract, or purchase order, projects of $175,000 or less may be let to 

contract by so-called “informal bidding procedures”, and projects of more 

than $175,000 remain subject to formal bidding procedures  

 

    There being no further discussion, the Board voted unanimously to  

    approve the Board Policy & Administrative Regulation 3311.  

 
  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 12.16    APPROVAL OF    The Single Plan for Student Achievement (SPSA) is a plan of actions to  

                    SINGLE   raise the academic performance of all students to the level performance 

                 PLAN FOR   goals established under the California Academic Performance Index. 

          STUDENT 

            ACHIEVEMENT:   A motion was made by Scott Patton and seconded by Bill Mache to 

    approve the Single Plan for Student Achievement. 

 

    There being no further discussion, the Board voted unanimously to  

    approve. 

 

  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

12.17      APPROVAL OF   A motion was made by Todd Henderson and seconded by Bill Mache to   

                      2018-19   approve the 2018-19 Application for funding. 

               APPLICATION     
                        FOR   The LEA is required to review and receive approval of their application                                 

FUNDING:  for funding selections with their local governing board. This is the 2018-19 

    application for funding. 
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    There being no further discussion, the Board voted unanimously to  

    approve. 

 

  The vote is as follows: 

 
Ken Vaughan        Aye:         X     No:______ ___Absent:       Abstain:__________ 

                                                        William Mache        Aye:        X     No:_______  Absent:           Abstain:__________ 

                                                        Todd Henderson   Aye:        X     No:_________ Absent:          Abstain:__________ 

                                                        Scott Patton          Aye:      X         No:_______   Absent:            Abstain:__________ 

                                                      Jim Bingham        Aye:     X      No:_________Absent: _____   Abstain:__________ 

 

 

 

12.18    APPROVAL OF   The LEA must certify that the completed Addendum will be approved by  

                      2018-19  local governing board or governing body to the LEA and submitted to  

             LCAP FEDERAL   CDE, and that the LEA will work with the CDE to ensure that the  

                 ADDENDUM   addendum addresses all required provisions of the ESSA programs  

             CERTIFICATION: for which they are applying for the federal education funds. 

 

 

    This is an informational item only. No action is needed. 

 

12.19    FUTURE AGENDA The future agenda items are as follows: 

                     ITEMS: 

     

  Report on PGE- Year to year comparison 

                                       Loan payments 

                                       Maintenance Costs 

 

 Audit Report 

 Transportation Report by Ken Husband 

 Report on Local Revenues by Christine Towne 

 

 

 13.      ADJOURNMENT:             A motion was made by Bill Mache and seconded by Scott Patton to  

                                                          Adjourn the meeting. The meeting was adjourned at 7:53 p.m. 

 

 

 

      ______________________________ 

         James Bingham, President 

  

      _____________________________ 

          Todd Henderson, Clerk 

 



 

 

Corning Union High School District 
Regular School Board Meeting 

 
 

Date of Meeting:  June 21, 2018 
 
Time of Meeting:  5:45 P.M. 
 
Place of Meeting: Corning Union High School Library 

 
Public Comment:  Citizens wishing to address the Board of Trustees in a Board meeting should 
first complete a public comment card. The cards are available with the District Administrative 
Assistant and should be completed prior to the public comment agenda item on which you wish 
to speak. 

Agenda 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE  

3. ROLL CALL 

4. APPROVAL OF AGENDA/REORDERING OF AGENDA/ADDITION OF ITEMS   Discussion/Action 

5. REPORTS 

5.1        Superintendent Report - Superintendent Jared Caylor  Information 
     

6. PUBLIC COMMENT ON CLOSED SESSION 

Under this item on the Agenda, the public is invited to address the Board regarding items that will be 
discussed in closed session. Individual speakers will be allowed up to 3 minutes to address the board. 
The Board shall limit the total time for public input to 20 minutes. Please note that Government Code 
Section 54954.2(a) limits the ability of Board Members to respond to public comments. In addition, 
the Board may not take action on any item which is not on this agenda except as authorized by 
Government Code 54954.2.  
 

7. ADJOURN TO CLOSED SESSION 
 

7.1 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/ RELEASE/RESIGNATION 
 

7.2 CONFERENCE WITH LABOR NEGOTIATOR 
District Representative: Superintendent Jared Caylor 
Employee Organization: ESP   

7.3 CONFERENCE WITH LABOR NEGOTIATOR 
District Representative:  Board President Jim Bingham 

Unrepresented Employee: Superintendent Jared Caylor 



 

 

 
8. REOPEN TO PUBLIC SESSION 

9. ANNOUNCMENT OF ACTION TAKEN IN CLOSED SESSION, IF ANY 

10. CONSENT AGENDA ITEMS      Discussion/Action 

All matters listed under the consent agenda are considered by the Board to be routine and will be 
enacted by the Board in one motion. Requests by a member of the Board to have any item removed 
from the consent agenda for discussion will be honored without debate. Requests by the public to 
have an item taken off the consent agenda will be considered prior to the Board taking action. 

 
10.1 Approval of Regular Board Minutes of May 17, 2018 
10.2 Approval of Warrants 
10.3 Interdistrict Attendance Requests  
10.4 Human Resources Report 
10.5 Surplus Equipment/Obsolete Equipment Form  
10.6 Out of State Travel Report   
10.7 Quarterly Reports for April & July 2018 
10.8 MOU between CUHSD and Doug Meents 
10.9 TCDE Information Technology Support Service Agreement for the 2018-2019  

             school year 
  
11. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 
 

The board wishes to obtain complete information on all matters within its jurisdiction. Individual 
speakers will be allowed up to 3 minutes to address the board. The Board shall limit the total time for 
public input to 20 minutes. Please note that Government Code Section 54954.2(a) limits the ability of 
Board Members to respond to public comments. In addition, the Board may not take action on any 
item which is not on this agenda except as authorized by Government Code 54954.2.  

 
12. ITEMS FOR ACTION AND DISCUSSION    

            12.1 Public Input on the Local Control Accountability Plan (LCAP)         Info/Discussion 

 
Public input will be heard on the Local Control Accountability Plan (LCAP) 

 
            12.2 Public Input on the 2017-18 Corning Union High School District          Info/Discussion 
                Budget-  
                     
                         Public input will be heard on the 2018-19 school year budget. 
 

 12.3  Music Department Travel            Info/Action 
 

The Board will be asked to approve a student trip to Anaheim in March of  
2019 to perform and go to Disneyland.  The Music program will do fundraisers 
 and students will pay for this trip. 

 
 12.4  Approval of Textbooks for the 2018-19 School Year        Info/Action 

 
The Board will be asked to approve textbooks for the 2018-19 school year.   



 

 

 
 12.5  Approval of Agreement with DWK for Professional Services       Info/Action 

 
The Board will be asked to approve the 2018-19 Agreement for  
Professional services to the Corning Union High School District  
for the 2018-19 school year.  

 
           12.6  Approval of CSBA Membership                Info/Action 

 
The Board will be asked to approve the California School Boards Association  
Membership from July 1, 2018 through June 30, 2019. 
 

           12.7          Representative to the Shasta/Tehama/Trinity Adult Education          Info /Action 
              Consortium   

                   
The Board will consider approving Superintendent Jared Caylor as the District's               
representative to the Adult Education consortium and Associate Principal  
Jason Armstrong as the backup designee through June 30, 2019. 
 

           12.8  Updated SELPA Local Plan                                                Info/Action 
 

The Board will consider approving an updated SELPA local plan. 

 
 12.9  Review Board Policy 4156.2 - Staff Awards & Recognition                  Info/Discussion 

 
The Board will review its current policy on staff awards and recognition. 

 
 12.10  Review Board Policy 5126 - Student Awards for Achievement            Info/Discussion 

 
The Board will review its current policy on student awards for achievement. 

 
            12.11 Resolution No. 408 -                                                                                        Info/Action 
     
   The Board will be asked to approve resolution #408 which is the 
   resolution Election, requesting county elections to conduct the election,  
   requesting consolidation of the election, and specifications of the election 
   order for the upcoming election in November 2018. 
 

12.12  Change in School Psychologist Title                                         Info/Action 
 

The Board will consider updating the School Psychologist salary  
schedule to reflect a change in title to "School Psychologist/Program Specialist".  
 There is no change in compensation. 

 
 

12.13 Updated Board Policies/Administrative Regulations Related to            Info/Action 
  AB699 
 

The Board will consider action to update the following polices in accordance with AB 699 
 

BP: 0410, 1312.3, 5111, 5111.1, 5125, 5125.1, 5145.3 
AR: 1312.3, 5111, 5111.1, 5125, 5125.1, 5145.3 

 
 



 

 

 
12.14 New Board Policy and Administrative Regulation Related to AB 699         Info/Action 

 
The Board will consider adopting Board Policy and Administrative Regulation  
5145.13 and waiving the requirement for a second reading. 

 
 

12.15 Update to Board Policy and Administrative Regulation 3311                  Info/Action 
 

The Board will consider updating BP and AR 3311 to reflect its adoption of the CUPCCAA 
resolution at last month's meeting. 
 
 

12.16 Approval of Single Plan for Student Achievement (SPSA)                       Info/Action 
 

The Board will consider approving the Single Plan for Student Achievement 
for the 2018-19 school year. 
 

12.17 Approval of 2018-19 Application for Funding                                   Info/Action 
 

The Board will consider approving the 2018-19 Application for Funding. 

 
12.18 Approval of 2018-19 LCAP Federal Addendum Certification                    Info/Action 

 
The Board will consider approving the 2018-19 LCAP Federal Addendum  
Certification. 
  

    12.19      Future Agenda Items        Discussion 
 
 The Board will discuss the need for any future agenda items. 

  
13. ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Request for documents that are public record and are provided at the time of the meeting to a 
majority of the Governing Board regarding an open session item will be made available for the 
public inspection upon request to the Superintendent’s Office located at 643 Blackburn Avenue, 
Corning, CA during normal business hours.  Any individual that requires disability-related 
accommodations or modifications, including auxiliary aids and services, in order to participate in 
the Board meeting should contact the Superintendent's Office. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Corning Union High School 
District            

Contact Name and Title 

Jared Caylor            
Superintendent 

Email and Phone 

jcaylor@corninghs.org            
530-824-8000 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The city of Corning is located among olive, prune, almond, and walnut orchards between the 
Sacramento River and Interstate 5 in rural Northern California. Agriculture is the base of the 
community and olive farming distinguishes Corning from its neighbors as the “Olive Capital”. Our 
students live among the orchards and pastures, in town, or commute to school from the foothills. 
 
The Immigration Reform Act of 1986 dynamically changed the community when many migrant 
families established residence within and around Corning. Now, the largest ethnic group at the 
school is Hispanic or Latino with the next largest group being White. We have a very small 
percentage of African American, Asian, and mixed ethnicity. Our Native American students make up 
just over one percent of our school population. 
 
17.7% of our students are English Learners.  This is significantly higher than the state average. 
The majority of the students (72.8%) in the District are socioeconomically disadvantaged. This is an 
indicator of the level of poverty that affects many in our community. 
 
Corning is a vibrant community with the High School at its heart. The community and students are 
active, energetic, and collaborative. The high level of academics, career technical education 
opportunities, athletic success and sportsmanship, performances in the arts, physical education, 
clubs and extracurricular groups, counseling and social services help students navigate the 
challenges of learning and growing during adolescence and into adulthood. At Corning Union High 
School District, students are safe and feel encouraged to develop, explore, create and learn. The 
teachers, counselors, administrators, custodians, aides, and staff are highly qualified and active in 
professional development. Academics sit foremost in importance and classes are taught with rigor 
and presented equitably. Our students develop in a safe environment and graduate respectful, 
responsible, and ready to take advantage of post-secondary education or start careers. 
 

https://www.caschooldashboard.org/#/Details/52715060000000/3/EquityReport
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LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The highlights of the CUHSD LCAP primarily revolve around creating a school environment in 
which students are most likely to become ready for the college and career options they pursue after 
high school.  Specifically, there are several items that are a focus of the staff and Board.  The 
District continues to believe that quality instruction in every classroom is the best way to help 
prepare students of all skill levels.  The District has maintained a focus on this for several years, 
and continues to invest heavily in this area through professional development, administrative 
observations, and teachers coaching teachers. 
 
When students are not successful in their coursework, a variety of academic, social-emotional, and 
behavioral interventions are in place to help support them.  This includes, among other things, math 
support, reading intervention, and study skills classes.  These supports are part of a student’s class 
schedule, but there are also other supports that exist outside of normal classes such as daily 
Academic Support Time (AST). 
 
The District continues to invest heavily in its Career Technical Education (CTE) programs.  
Facilities and equipment have been upgraded and staff is continuing to look for ways to expand its 
offerings that articulate with community colleges and apprenticeship programs.  The District has 
also invested in increased access to technology in both academic and CTE courses. 
 
The English Learner (EL) program in the District is in the process of major transition.  There is an 
effort to evaluate what is currently being done, identify gaps, and find resources to fill gaps in the 
program for the various needs of EL students.  This will involve changes to the master schedule, 
staffing, and curriculum, along with a concerted effort to bring core department teachers into regular 
collaboration that revolves around best practices for EL students in the mainstream classroom. 
 
Student safety continues to be a focus.  The District has entered in to an agreement with the City of 
Corning to fund a School Resource Officer, with the cost being split evenly between the two.  
Students also have access to Marriage Family Therapists (MFT) on the main campus that help 
students deal with a variety of social emotional issues. 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
CUHSD continues to monitor and address student attendance issues in a very intentional and direct 
way.  The administration and counseling staff work together to identify students with attendance 
issues and address barriers that are preventing students from attending.  The administration also 
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works with the county SARB to make sure that parents of students that are chronically absent are 
being supported and held accountable.  Additionally, at the District’s alternative education site, 
positive attendance rewards are given to students. 
 
During the 2017/18 school year, there was a great reduction in the number of suspensions in the 
District.  This is due to a concerted effort on the part of the administration to adjust the way non-
violent and non-drug offenses are dealt with.  For many years, students have been kept in an in-
school suspension setting for these “lower level” offenses.  However, because school work was only 
provided on an inconsistent basis, these were still treated as suspensions.  In 2017-18, these 
students began to be provided classwork to complete in an alternative setting for a day or part of a 
day under the supervision of a certificated administrator or staff member.  This has allowed the 
District to reduce its suspension rate significantly.  Based on data presented in the Dashboard, 
another item worth noting is that suspensions of students with disabilities declined significantly. 
 
Related to graduation rate, the Dashboard data shows that both the EL graduation rate and the 
graduation rate of Hispanic students is very high.  This despite the fact that the District-wide 
graduation rate declined for the year of data presented. 
 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
Overall, suspension rate, English learner progress, and graduation rate all were ranked as “orange”.  
However, based on changes discussed in the “Greatest Progress” portion of this LCAP, the District 
anticipates that the suspension rate will decrease significantly.  Nonetheless, English learners and 
Hispanic students both had “very high” rates of suspension that also “increased” in the current 
dashboard.  Additionally, socioeconomically disadvantaged students had a “very high” suspension 
rate, although it “declined”. 
 
The EL progress status is “low” and it “declined”.  The graduation rate status is “medium”, but it 
“declined significantly”.  Equity groups with the graduation rate varied as well.  Socioeconomically 
disadvantaged students were ranked “medium” and “declined”, while white students ranked “low” 
and “declined significantly”. 
 
The District needs to continue its efforts to keep suspension rates down.  Also, there is a need to 
identify reasons for the overall decrease in graduation rate, and to determine whether the reasons 
causing the decrease disproportionately affect white and socioeconomically disadvantaged students. 
 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
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Performance Gaps 
With regard to suspension rate, the Dashboard shows that English learners and Hispanic students 
were ranked two levels lower than students with disabilities and white students.  This is because 
although white students and students with disabilities suspension rates were “high” and “very high” 
respectively, they both “declined significantly”.  This was not the case for English learners and 
Hispanic students.  They were both “very high”, but rather than declining, they both “increased”. 
 
For graduation rate, socioeconomically disadvantaged students and white students both scored at 
least two levels lower than English learners and Hispanic students.  They were “medium” and “low” 
respectively, and they both either “declined” or “declined significantly”.  This was not the case for 
English learners and Hispanics, who both had “high” graduation rates that either “maintained” or 
“increased significantly”. 
 
 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
The District continues to increase after-school support for at-risk students through targeted 
academic instruction provided during Academic Support Time.  Students will be identified on a daily 
basis to receive extra academic support in a specific curriculum area provided by their classroom 
teacher.  The District is also evaluating and adapting its program for EL students, changing the way 
the designated and integrated ELD program is implemented..  Additionally, there have been 
additional resources provided to students through school counselors, a full time school psychologist, 
and increase speech therapy services.  A modified classroom setting called the "iLab" has been 
established for students that aren't successful in mainstream settings due to social-emotional issues.  
Another addition has been the District covering the cost of the SAT for students that wish to take it.  
Also, the District is continuing to expand its online curriculum and assessment tools with the addition 
of Newsela. 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $11,936,451 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$6,468,786.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

The difference between the general fund expenditures and the LCAP are general administration 
costs and operations as well as the contribution to the adult education fund and special education. 
The difference can also be attributed to STRS on behalf.         
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $10,609,756 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Increase the number of students who are prepared for all post secondary opportunities they choose to pursue.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percentage of teachers misassigned:        

17-18 
The percentage of teachers who are misassigned will be 0%.        

 2017-18: 0% 
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Expected Actual 

Baseline 
2011-12: 3.4% 
2012-13: 1.8% 
2013-14: 0% 
2014-15: 0% 
2015-16: 0% 
2016-17: 0% 
        

Metric/Indicator 
A-G course completion average in the most recent school year:        

17-18 
Increase the average number of A-G courses completed by students by 0.5 
course per student.        

Baseline 
2011-12: 12.5 courses per student 
2012-13: 12.3 courses per student 
2013-14: 11.8 courses per student 
2014-15: 12.7 courses per student 
2015-16: 12.9 courses per student 
2016-17: 13.9 courses per student 
        

 2017-18: 6.76 

Metric/Indicator 
A-G completion percentage        

17-18 
Increase the percentage of students graduating having completed the A-G 
sequence of courses by 1%.        

Baseline 
2011-12: 22.3% 
2012-13: 29.3% 
2013-14: 29.0% 
2014-15: 21.0% 
2015-16: 12.4% 
2016-17: 24.0% 
        

 2017-18: 39% 

Metric/Indicator 
Advanced Placement Passing Rate:        

17-18 
Increase the percentage of students passing the Advanced Placement tests 
with a 3 or better by 2%.        

 2017-18: Data not yet available 
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Expected Actual 

Baseline 
2011-12: 56% 
2012-13: 56% 
2013-14: 48% 
2014-15: 40% 
2015-16: 55% 
2016-17: 33% 
        

Metric/Indicator 
ACT Test Results (number tested)        

17-18 
Increase the average ACT score by 0.2 while maintaining or increasing the 
number of students participating in the exam.        

Baseline 
2011-12: 18.8 (61) 
2012-13: 19.0 (37) 
2013-14:  19.5 (69) 
2014-15: 18.5 (102) 
2015-16:  19.0 (103) 
2016-17: 16.3 (116) 
        

 2017-18: Data not yet available 

Metric/Indicator 
CAASPP Results: English Met/Exceeded Standard:        

17-18 
Increase the percentage of students who have met or exceeded the 
standard by 2%.        

Baseline 
2014-15:  47% 
2015-16:  41% 
2016-17:  39.2% 
        

 2017-18: Data not yet available 

Metric/Indicator 
CAASPP Results: Math Met/Exceeded Standard:        

17-18 
Increase the percentage of students who have met or exceeded the 
standard by 2%.        

 2017-18: Data not yet available 
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Expected Actual 

Baseline 
2014-15: 16% 
2015-16:  13% 
2016-17: 16.4% 
        

Metric/Indicator 
CTE course completion average        

17-18 
Increase the average number of Career Technical Education courses 
completed by students by 0.5 course per student.        

Baseline 
2011-12: 3.5 courses per student 
2012-13: 3.2 courses per student 
2013-14: 3.8 courses per student 
2014-15: 4.7 courses per student 
2015-16: 3.8 courses per student 
2016-17: 5.6 courses per student 
        

 2017-18: 6.8 

Metric/Indicator 
Graduation Rate        

17-18 
Increase the graduation rate by 0.5%        

Baseline 
2011-12: 86.1% 
2012-13: 85.4% 
2013-14: 86.7% 
2014-15: 89.6% 
2015-16: 94.5% 
2016-17: 92.2 % 
        

 2017-18: 96.3% 

Metric/Indicator 
Drop Out Rate        

17-18 
Reduce the drop out rate by 0.2%.        

 2017-18: 3.7% 
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Expected Actual 

Baseline 
2011-12: 9.6% 
2012-13: 13.7% 
2013-14: 10.0% 
2014-15:  8.8% 
2015-16:  7.4% 
2016-17:  7.8% 
        

Metric/Indicator 
Average Student GPA        

17-18 
Increase the average student GPA by 0.02 points annually.        

Baseline 
2013-14: 2.73 
2014-15: 2.77 
2015-16: 2.82 
2016-17: 2.82 
        

 2017-18: 2.91 

Metric/Indicator 
English Learner Reclassification Rate        

17-18 
Increase the percentage of English Learner students who are reclassified by 
5% annually.        

Baseline 
2012-13: 11.7% 
2013-14: 30.4% 
2014-15: 2.7% 
2015-16: 0% 
2016-17: 12.03% 
        

 2017-18: 7% 

Metric/Indicator 
CCSS Implementation        

17-18 
Increase number of courses aligned to the CCSS by 1%.        

Baseline 
2016-17: 95%        

 2017-18: 98% 

Metric/Indicator 
CCSS Sufficiency        

 2017-18: 100% 
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Expected Actual 

17-18 
Maintain the 100% of students with access to materials that are aligned to 
the CCSS.        

Baseline 
2016-17: 100%        

Metric/Indicator 
EL Proficiency        

17-18 
Increase the percentage of students that improve one proficiency level on 
the CELDT/ELPAC by 2%.        

Baseline 
2016-17: 23.6%        

 2017-18: Data not yet available 

Metric/Indicator 
Parent Engagement - EL Parent Attendance        

17-18 
Increase the number of EL parents/guardians that attend parent 
engagement night by 3%        

Baseline 
2016-17: 42%        

 2017-18: Data not available 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Attract and retain highly qualified 
teachers. 
 

 Attracted and retain highly 
qualified teachers. 

 A-G Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Base 880,450  

 A-G Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Base 1,130,968 

Support/Intervention Classes 
1000-1999: Certificated 
Personnel Salaries Supp/Conc 
75,000  

 Support/Intervention Classes 
1000-1999: Certificated 
Personnel Salaries Supp/Conc 
109,000 
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CTE Teacher Salaries 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 657,000  

 CTE Teacher Salaries 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 571,807 

Core Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Base 750,448  

 Core Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Base 498,582 

Human Resource Support 2000-
2999: Classified Personnel 
Salaries Base 14,000  

 Human Resource Support 2000-
2999: Classified Personnel 
Salaries Base 13,836 

Site Administrator Support 1000-
1999: Certificated Personnel 
Salaries Base 15,000  

 Site Administrator Support 1000-
1999: Certificated Personnel 
Salaries Base 15,000 

Certificated SDB (Base Funded) 
3000-3999: Employee Benefits 
Base 534,688  

 Certificated SDB (Base Funded) 
3000-3999: Employee Benefits 
Base 561,697 

Certificated SDB (Supp/Conc 
Funded) 3000-3999: Employee 
Benefits Supp/Conc 209,490  

 Certificated SDB (Supp/Conc 
Funded) 3000-3999: Employee 
Benefits Supp/Conc 231,472 

Classified SDB 3000-3999: 
Employee Benefits Supp/Conc 
3,900  

 Classified SDB 3000-3999: 
Employee Benefits Supp/Conc 
3,337 

Alliance for Teacher Excellence 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 22,400  

 Alliance for Teacher Excellence 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 23,800 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide academic support by 
providing: 
 
a. School counselors at Corning 
High and Centennial High 

 Provideed academic support by 
providing: 
 
a. School counselors at Corning 
High and Centennial High 

 School Counselors 1000-1999: 
Certificated Personnel Salaries 
Base 195,000  

 School Counselors 1000-1999: 
Certificated Personnel Salaries 
Base 143,261 
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b. Paraeducators for English 
Learner and Special needs 
students 
c. Library technician and Career 
Center technician 
 
 
 
 

b. Paraeducators for English 
Learner and Special needs 
students 
c. Library technician and Career 
Center technician 
d. school psychologist 
 

Career Center Technician 2000-
2999: Classified Personnel 
Salaries Supp/Conc 19,500  

 Career Center Technician 2000-
2999: Classified Personnel 
Salaries Supp/Conc 11,226 

Library Technician 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 28,000  

 Library Technician 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 29,975 

Salary Driven Benefits-School 
Counselors 3000-3999: 
Employee Benefits Base 44,000  

 Salary Driven Benefits-School 
Counselors 3000-3999: 
Employee Benefits Base 48,049 

Salary Driven Benefits-Career 
Center & Library 3000-3999: 
Employee Benefits Supp/Conc 
14,500  

 Salary Driven Benefits-Career 
Center & Library 3000-3999: 
Employee Benefits Supp/Conc 
23,098 

School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 0  

 School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 80,181 

School Psychologist -SDB 3000-
3999: Employee Benefits 
Supp/Conc 0  

 School Psychologist -SDB 3000-
3999: Employee Benefits 
Supp/Conc 24,000 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide instructional materials for: 
 
a. A-G approved courses 
b. Career Technical Education 
courses 
c. State Standards aligned courses 
 
 
 

 Provided instructional materials 
for: 
 
a. A-G approved courses 
b. Career Technical Education 
courses 
c. State Standards aligned courses 
d. Academic interventions (iLab, 
Skills Center) 
 

 Purchase of Books and Materials 
for A-G Courses 4000-4999: 
Books And Supplies Base 40,000  

 Purchase of Books and Materials 
for A-G Courses 4000-4999: 
Books And Supplies Lottery 
92,847 

Career Technical Education 
Course Supplies 4000-4999: 
Books And Supplies Base 70,000  

 Career Technical Education 
Course Supplies 4000-4999: 
Books And Supplies Other 
17,704 

Textbooks and supplementary 
materials 4000-4999: Books And 
Supplies Supp/Conc 65,000  

 Textbooks and supplementary 
materials 4000-4999: Books And 
Supplies Supp/Conc 66,000 
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Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide College/Career 
Assessments: 
 
a. ACT assessments 
b. Career assessments 
 
 
 

 Provided College/Career 
Assessments: 
 
a. ACT assessments 
b. Career assessments 
c. AP Tests 
d. SAT 
 

 ACT Assessments 4000-4999: 
Books And Supplies Supp/Conc 
2,000  

 ACT Assessments 4000-4999: 
Books And Supplies Supp/Conc 
2,000 

Career Assessments (No Cost-
Incl. in positional salaries)     

 Career Assessments (No Cost-
Incl. in positional salaries)    

AP Tests 4000-4999: Books And 
Supplies Lottery 0  

 AP Tests 4000-4999: Books And 
Supplies Lottery 7,383 

SAT 4000-4999: Books And 
Supplies Lottery 0  

 SAT 4000-4999: Books And 
Supplies Lottery 4,539 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Career Technical 
Education Equipment and 
Technology 
 

 Provided Career Technical 
Education Equipment and 
Technology 

 Career Technical Education 
equipment and technology for 
CTE department 4000-4999: 
Books And Supplies Other 
110,000  

 Career Technical Education 
supplies for CTE department 
4000-4999: Books And Supplies 
Other 21,272 

      Career Technical Education 
Equipment and technology for 
CTE department 6000-6999: 
Capital Outlay Other 32,801 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide highly qualified staff to 
instruct and support EL students 
 

 Provided highly qualified staff to 
instruct and support EL students 

 ELD Teacher salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 120,000  

 ELD Teacher salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 57,357 
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ELD Para Educators 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 80,000  

 ELD Para Educators 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 33,275 

Salary Driven Benefits ELD 
Teachers 3000-3999: Employee 
Benefits Supp/Conc 45,000  

 Salary Driven Benefits ELD 
Teachers 3000-3999: Employee 
Benefits Supp/Conc 17,207 

Salary Driven Benefits Para 
Educators 3000-3999: Employee 
Benefits Supp/Conc 38,000  

 Salary Driven Benefits Para 
Educators 3000-3999: Employee 
Benefits Supp/Conc 12,043 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Books and Supplemental 
Materials for the EL support 
classes 
 

 Provided Books and Supplemental 
Materials for the EL support 
classes 

 Purchase of Books and Materials 
for ELD Classes 4000-4999: 
Books And Supplies Supp/Conc 
5,000  

 Purchase of Books and Materials 
for ELD Classes 4000-4999: 
Books And Supplies Supp/Conc 0 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide training and support for the 
EL Staff 
 

 Provided training and support for 
the EL Staff 

 Travel and Conference 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 3,000  

 Travel and Conference 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,903 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide English Learner Counselor 
 

 Provided English Learner 
Counselor 

 EL Counseling 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 25,000  

 EL Counseling 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 25,818 

Salary Driven Benefits EL 
Counseling 3000-3999: Employee 
Benefits Supp/Conc 7,500  

 Salary Driven Benefits EL 
Counseling 3000-3999: 
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Employee Benefits Supp/Conc 
8,138 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Educational Options for 
credit recovery through: 
a. High School Subjects Lab 
b. Summer School 
c. Continuation High School 
d. Independent Study Program 
 
 

 Provided Educational Options for 
credit recovery through: 
a. High School Subjects Lab 
b. Summer School 
c. Continuation High School 
d. Independent Study Program 
 

 High School Subjects Lab 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 12,000  

 High School Subjects Lab 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 6,439 

Summer School 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 15,000  

 Summer School 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 6,609 

Continuation High School 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 42,000  

 Continuation High School 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 61,776 

Independent Study Program 
1000-1999: Certificated 
Personnel Salaries Supp/Conc 
35,000  

 Independent Study Program 
1000-1999: Certificated 
Personnel Salaries Supp/Conc 
22,828 

Salary Driven Benefits 
Certificated Salaries 3000-3999: 
Employee Benefits Supp/Conc 
22,000  

 Salary Driven Benefits 
Certificated Salaries 3000-3999: 
Employee Benefits Supp/Conc 
91,744 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Monitor, Evaluate and Assess the 
progress towards implementation 
of the standards through: 
a. Walk-through and formal 
evaluation 
b. Providing an testing coordinator 
c. Developing local assessments 
aligned to the new standards 
 

 Monitored, Evaluated and 
Assessed the progress towards 
implementation of the standards 
through: 
a. Walk-through and formal 
evaluation 
b. Providing an testing coordinator 
c. Developing local assessments 
aligned to the new standards 

 Assessment Coordinator 2000-
2999: Classified Personnel 
Salaries Supp/Conc 7,000  

 Assessment Coordinator 2000-
2999: Classified Personnel 
Salaries Other 8,000 

Local Assessments 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 5,062  

 Local Assessments 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 15,010 
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 d. Reading assessments through 
Renaissance 
e. Newsela curriculum and 
assessments 
 

Salary Driven Benefits-
Assessment Coordinator 3000-
3999: Employee Benefits 
Supp/Conc 634  

 Salary Driven Benefits-
Assessment Coordinator 3000-
3999: Employee Benefits 
Supp/Conc 775 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide the Technology to monitor 
the implementation of the 
standards and to monitor the 
student's progress toward 
mastering the standards via: 
a. Progress Advisor program 
b. Aeries Analytics program 
c. Sufficient hardware to support 
the software 
d. Technical support for the 
hardware and software 
e. Professional development in the 
use of the technology 
 
 
 

 Provided the Technology to 
monitor the implementation of the 
standards and to monitor the 
student's progress toward 
mastering the standards via: 
a. Progress Advisor program 
b. Aeries Analytics program 
c. Sufficient hardware to support 
the software 
d. Technical support for the 
hardware and software 
e. Professional development in the 
use of the technology 
f. Purchase of additional 
Chromebook mobile labs 
 

 Progress Advisor 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 1,000  

 Progress Advisor 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 800 

Aeries/Aeries Analytics 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,020  

 Aeries/Aeries Analytics 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,710 

Hardware, software and 
infrastructure 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 92,000  

 Hardware, software and 
infrastructure 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 54,834 

Data and Technology Support 
2000-2999: Classified Personnel 
Salaries Base 60,000  

 Data and Technology Support 
2000-2999: Classified Personnel 
Salaries Base 126,791 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures Base 
10,000  

 Professional Development 5000-
5999: Services And Other 
Operating Expenditures Base 
6,678 

Salary Driven Benefits-Data/Tech 
Support 3000-3999: Employee 
Benefits Base 24,200  

 Salary Driven Benefits-Data/Tech 
Support 3000-3999: Employee 
Benefits Base 52,606 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall, the District implemented the actions/services that were planned for the 2017-18 school year.  Under actions 1,2,3,4,8,9,10,11 
and 12, the District spent equal to or more funding as anticipated. This allowed for highly qualified staff, provision of academic support, 
sufficient instructional materials, college/career assessments, investment in Career Technical Education (CTE), staff, materials and 
training for ELD courses, an English learner counselor, options for credit recovery, monitoring student progress, and necessary 
expenditures on technology.  In action 5, the District spent less than expected, but anticipates continued investment, specifically in 
larger equipment, in the coming years.  Under action 6, the District spent less concentration/supplemental funds than expected due to 
additional expenditures from Title I funds.  Action 7 spent less than expected because there was no need for supplies in the EL 
department.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions have been effective in recruiting and retaining highly qualified teachers since there are no mis-assignments for the 2017-
18 school year.  Academic supports described in action 2 were effective with regard to EL and Hispanic graduation rate, which are 
both very high according to the dashboard.  The District has invested heavily in instructional materials, specifically for CTE courses .  
As a result, the average number of CTE courses completed by students is the highest its been in four years.  The District has 
successfully expanded its offering of college/career assessments, but the results of those tests are not available yet.  Staff support for 
ELD classes, including professional development and training opportunities, continues to expand and seems to be effective as 
evidenced by EL graduation rates.  Although specific equity groups are trending up with regard to graduation rate, options for credit 
recovery may not be entirely effective based on overall graduation rate as reported on the dashboard.  Implementation of standards 
remains a strong area for the District as a result of continued investment in oversight of curriculum and instruction.  Access to data 
throughout the District continues to expand as a result of investment in technology to monitor student progress.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
A prior administration created this document and the current administration, while working towards the same goals, is piecing together 
the planned actions to the actual cost. Another difference in Salaries and Benefits can be attributed to the district settling with a two 
percent raise retro to July 1, 2017. There was a substantial difference in the A-G Teachers Salaries and Core Teachers Salaries and 
Benefits. These salaries were split accordingly using a formula due to the majority of teachers having a combination of Core and A-G 
courses. The CTE Teacher Salaries and benefits is less due to grant funding expended for salaries and benefits. There was a 
decrease in the amount projected for school counselors. This can be attributed to counselors counted towards different actions and 
avoiding counting the cost twice. Included the School Psychologist in action 2. In action 3, the district utilized lottery and grant funds to 
purchase instructional materials.  For Action 4, the district purchased more assessment tools using other revenue sources. In the 
current year, the district expended less in updating CTE Equipment and Technology in prior years. The same occurred with Action 6 
and 7, the District utilized Title I funding which decreased the Districts expense from LCFF funding in this category. There was an 
increase in Action 10 to personnel salaries and benefits in the continuation school and Independent Study Program due to including all 
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salaried expenses in this category. For Action 12, the district did not spend as much on Hardware, software and infrastructure due to 
other revenue sources being available to supplement projects and encompassing the total cost of Technology  support in salary and 
benefits.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The metric for completion of A-G courses was adjusted to specify that it would be measured on a year to year basis.  This was 
because it is a more accurate reflection of any changes that may occur in the number of courses A-G courses students are given 
access to.  Regarding actions and services, under action 2, the employment of a school psychologist was added.  Under action 3, new 
academic interventions were added for students that weren't successful in a mainstream setting.  Two additional types of assessments 
were added under action 4.  Under action 11, two types of curriculum and assessment software were added.  The last addition was in 
action 12 with the purchase of new chromebook labs.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Create a safe and well-maintained learning environment that promotes respect and responsibility among students.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Percentage        

17-18 
Maintain attendance percentage above 95%.        

 2017-18: 95.4% 
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Expected Actual 

Baseline 
2011-12: 94.7% 
2012-13: 94.2% 
2013-14: 95.3% 
2014-15: 95.8% 
2015-16: 95.3% 
2016-17: 95.3% 
        

Metric/Indicator 
Chronic Absentee Rate        

17-18 
Decrease the rate of chronic absenteeism by 0.2%        

Baseline 
2016-17: 16.99%        

 2017-18:12.06% 

Metric/Indicator 
Number of suspensions        

17-18 
The number of suspensions will be reduced by 5%        

Baseline 
2012-13: 342 
2013-14: 351 
2014-15: 230 
2015-16: 167 
2016-17: 216 
        

 2017-18: 93 

Metric/Indicator 
Annual Facilities Inspection Tool report        

17-18 
The District Facilities will receive a "Good" evaluation as measured by the 
Facilities Inspection Tool report.        

Baseline 
2012-13: Good 
2013-14: Good 
2014-15: Good 
2015-16: Good 
2016-17: Good 
        

 2017-18: Will be available August 2018 
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Expected Actual 

Metric/Indicator 
Expulsion Rates        

17-18 
Maintain Expulsion Rate of 0%.        

Baseline 
2016:17 0%        

 2017-18: 0% 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Opportunities for Parental 
Involvement via: 
a. English Learner Advisory 
Committee 
b. Native Language support 
c. School Messenger 
d. Translation of materials sent 
home into native language 
 
 

 Provided Opportunities for 
Parental Involvement via: 
a. District English Learner Advisory 
Committee 
b. Native Language support 
c. Aeries Communication 
d. Translation of materials sent 
home into native language 
 

 ELAC Committee 4000-4999: 
Books And Supplies Supp/Conc 
500  

 DELAC Committee 4000-4999: 
Books And Supplies Supp/Conc 
150 

First Language Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 9,500  

 First Language Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 11,880 

School Messenger 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 3,500  

 Aeries Communication 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 5,000 

Translation Services- Written and 
Oral 5000-5999: Services And 
Other Operating Expenditures 
Supp/Conc 1,000  

 Translation Services- Written and 
Oral 5000-5999: Services And 
Other Operating Expenditures 
Supp/Conc 300 

Salary Driven Benefits 3000-
3999: Employee Benefits 
Supp/Conc 2,000  

 Salary Driven Benefits 3000-
3999: Employee Benefits 
Supp/Conc 6,536 

Action 2 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Provide a variety of Course 
Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology (Social Science) 
d. Reading Intervention 
e. Mathematics support 
 
 
 

 Provided a variety of Course 
Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology (Social Science) 
d. Reading Intervention 
e. Mathematics support 
f. Academic Support Time (AST) 
g. Leadership 
 

 Corresponding Teacher Salaries 
1000-1999: Certificated 
Personnel Salaries Supp/Conc 
306,000  

 Corresponding Teacher Salaries 
1000-1999: Certificated 
Personnel Salaries Supp/Conc 
291,703 

Salary Driven Benefits-Teachers 
3000-3999: Employee Benefits 
Supp/Conc 95,000  

 Salary Driven Benefits-Teachers 
3000-3999: Employee Benefits 
Supp/Conc 87,510 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Attendance monitoring and 
intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
 
 

 Provided Attendance monitoring 
and intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
 

 Attendance support personnel 
2000-2999: Classified Personnel 
Salaries Supp/Conc 35,000  

 Attendance support personnel 
2000-2999: Classified Personnel 
Salaries Other 37,898 

Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 30,000  

 Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 28,525 

Student Information System 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,620  

 Student Information System 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,710 

Technology Support/ Professional 
Development 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 7,000  

 Technology Support/ Professional 
Development 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 13,166 

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 18,000  

 Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Other 19,150 

Salary Driven Benefits-
Certificated 3000-3999: 
Employee Benefits Supp/Conc 
6,500  

 Salary Driven Benefits-
Certificated 3000-3999: 
Employee Benefits Supp/Conc 
9,010 



Page 24 of 103

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Programs and Services to 
monitor and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 
e. Online Learning 
f. Multi Tiered Systems of Support 
 
 

 Provided Programs and Services 
to monitor and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 
e. Online Learning 
f. Multi Tiered Systems of Support 
 

 Behavior Intervention Program 
2000-2999: Classified Personnel 
Salaries Supp/Conc 25,000  

 Behavior Intervention Program 
2000-2999: Classified Personnel 
Salaries Supp/Conc 36,794 

Positive Behavior Intervention 
System 5000-5999: Services And 
Other Operating Expenditures 
Supp/Conc 5,000  

 Positive Behavior Intervention 
System 4000-4999: Books And 
Supplies Supp/Conc 1,698 

Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 6,000  

 Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 8,092 

Counseling Support 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 10,000  

 Counseling Support 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 11,460 

Para Educator Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 12,000  

 Para Educator Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 10,911 

Online Learning 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 2,500  

 Online Learning 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 0 

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 10,000  

 Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 9092 

Salary Driven Benefits-
Certificated 3000-3999: 
Employee Benefits Supp/Conc 
4,800  

 Salary Driven Benefits-
Certificated 3000-3999: 
Employee Benefits Supp/Conc 
9,047 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide Transportation (Home to 
School) 
a. General bus transportation 
b. Specialized transportation for 
students with disabilities 
 
 
 

 Provided Transportation (Home to 
School) 
a. General bus transportation 
b. Specialized transportation for 
students with disabilities 
 
 

 Bus Drivers - General Population 
2000-2999: Classified Personnel 
Salaries Supp/Conc 130,500  

 Bus Drivers - General Population 
2000-2999: Classified Personnel 
Salaries Supp/Conc 142,058 

Parts & Supplies 4000-4999: 
Books And Supplies Base 
153,000  

 Parts & Supplies 4000-4999: 
Books And Supplies Base 
158,487 

Salary Driven Benefits-Bus 
Drivers 3000-3999: Employee 
Benefits Supp/Conc 54,900  

 Salary Driven Benefits-Bus 
Drivers 3000-3999: Employee 
Benefits Supp/Conc 64,296 

Bus Drivers - Special Education 
2000-2999: Classified Personnel 
Salaries Base 14,500  

 Bus Drivers - Special Education 
2000-2999: Classified Personnel 
Salaries Base 15,768 

Salary Driven Benefits - Bus 
Drivers - Special Education 3000-
3999: Employee Benefits Base 
6,100  

 Salary Driven Benefits - Bus 
Drivers - Special Education 3000-
3999: Employee Benefits Base 
6,040 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Food Services for 
breakfast, lunch, supper 
 

 Provided Food Services for 
breakfast, lunch, supper 

 Breakfast and Lunch supplies 
4000-4999: Books And Supplies 
Other 233,000  

 Breakfast and Lunch supplies 
4000-4999: Books And Supplies 
Other 215,753 

Operations 5000-5999: Services 
And Other Operating 
Expenditures Other 8,000  

 Operations 5000-5999: Services 
And Other Operating 
Expenditures Other 12,329 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Incorporate Attendance Goals as 
part of the Individualized Education 
Program Process 
 

 Incorporated Attendance Goals as 
part of the Individualized Education 
Program Process 

 Special Education Teacher 1000-
1999: Certificated Personnel 
Salaries Base 46,000  

 Special Education Teacher 1000-
1999: Certificated Personnel 
Salaries Base 63,707 
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School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Base 37,000  

 School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Base 0 

Behavior Intervention Specialist 
1000-1999: Certificated 
Personnel Salaries Base 25,000  

 Behavior Intervention Specialist 
1000-1999: Certificated 
Personnel Salaries Base 17,969 

Clerical Support 2000-2999: 
Classified Personnel Salaries 
Base 18,000  

 Clerical Support 2000-2999: 
Classified Personnel Salaries 
Base 27,222 

Salary Driven Benefits-Special 
Education Teacher 3000-3999: 
Employee Benefits Base 15,000  

 Salary Driven Benefits-Special 
Education Teacher 3000-3999: 
Employee Benefits Base 24,900 

Salary Driven Benefits-Behavior 
Intervention Specialist 3000-
3999: Employee Benefits Base 
7,000  

 Salary Driven Benefits-Behavior 
Intervention Specialist 3000-
3999: Employee Benefits Base 
5,608 

Salary Driven Benefits-Clerical 
Support 3000-3999: Employee 
Benefits Base 9,000  

 Salary Driven Benefits-Clerical 
Support 3000-3999: Employee 
Benefits Base 10,788 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Contract Outside Agency Support: 
a. School Attendance Review 
Board 
b. School Resource Officer 
c. MFT/Prevention Counseling 
Services 
 
 
 

 Contracted Outside Agency 
Support: 
a. School Attendance Review 
Board 
b. School Resource Officer 
c. MFT/Prevention Counseling 
Services 
d. Speech Pathologist 
e. School Nurse 
 

 School Attendance Review Board 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,143  

 School Attendance Review Board 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 4,128 

School Resource Officer 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 5,000  

 School Resource Officer 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 32,095 

MFT/Prevention Counseling 
Services 5800: 
Professional/Consulting Services 

 MFT/Prevention Counseling 
Services 5800: 
Professional/Consulting Services 
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And Operating Expenditures 
Supp/Conc 125,000  

And Operating Expenditures 
Supp/Conc 0 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Program Services and 
Support 
a. Saturday School 
b. Training of Staff members 
c. Academic Skills Support Center 
d. Alternative Education Resource 
Teacher 
e. Special Education Counselor 
 
 
 

 Provided Program Services and 
Support 
a. Saturday School 
b. Professional Development 
c. Academic Skills Support Center 
d. Alternative Education Resource 
Teacher 
e. Special Education Counselor 
f. Psychologist 
g. Intensive Behavior 
Interventionists 
 

 Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 52,000  

 Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 56,816 

Salary Driven Benefits-
Certificated 3000-3999: 
Employee Benefits Supp/Conc 
14,000  

 Salary Driven Benefits-
Certificated 3000-3999: 
Employee Benefits Supp/Conc 
17,509 

Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 13,000  

 Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 22,453 

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 7,800  

 Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 11,897 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 7,500  

 Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 1,365 

Special Education Counselor 
1000-1999: Certificated 
Personnel Salaries Other 20,000  

 Special Education Counselor 
1000-1999: Certificated 
Personnel Salaries Other 18,186 

Salary Driven Benefits-Special 
Education 3000-3999: Employee 
Benefits Other 6,500  

 Salary Driven Benefits-Special 
Education 3000-3999: Employee 
Benefits Other 6,853 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide the Materials and Supplies 
needed to keep the facilities in 
good repair. 
 

 Provided the Materials and 
Supplies needed to keep the 
facilities in good repair. 

 CUHS Main Campus 4000-4999: 
Books And Supplies Base 
135,000  

 CUHS Main Campus 4000-4999: 
Books And Supplies Base 
127,200 

Alternative Education Sites 4000-
4999: Books And Supplies Base 
15,000  

 Alternative Education Sites 4000-
4999: Books And Supplies Base 
10,661 

Other District Facilities 4000-
4999: Books And Supplies Base 
17,000  

 Other District Facilities 4000-
4999: Books And Supplies Base 
0 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide the Utilities necessary to 
keep the District facilities in good 
repair. 
 

 Provided the Utilities necessary to 
keep the District facilities in good 
repair. 

 Gas & Electric 5000-5999: 
Services And Other Operating 
Expenditures Base 200,000  

 Gas & Electric 5000-5999: 
Services And Other Operating 
Expenditures Base 122,073 

Water/Sewer 5000-5999: 
Services And Other Operating 
Expenditures Base 50,000  

 Water/Sewer 5000-5999: 
Services And Other Operating 
Expenditures Base 42,269 

Garbage 5000-5999: Services 
And Other Operating 
Expenditures Base 17,000  

 Garbage 5000-5999: Services 
And Other Operating 
Expenditures Base 16,082 

Solar Maintenance 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base 15,000  

 Solar Maintenance 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base 13,500 

Solar Installation Financing 
(QZAB) 7000-7439: Other Outgo 
Base 140,000  

 Solar Installation Financing 
(QZAB) 7000-7439: Other Outgo 
Base 145,432 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Develop a long term plan to 
upgrade the District facilities 
 

 Developed a long term plan to 
upgrade the District facilities 

 CUHS Main Campus 5000-5999: 
Services And Other Operating 
Expenditures Base 25,000  

 CUHS Main Campus 5000-5999: 
Services And Other Operating 
Expenditures Base 51,260 

Alternative Education Sites 5000-
5999: Services And Other 
Operating Expenditures Base 
25,000  

 Alternative Education Sites 5000-
5999: Services And Other 
Operating Expenditures Base 693 

Other District Facilities 5000-
5999: Services And Other 
Operating Expenditures Base 
15,000  

 Other District Facilities 5000-
5999: Services And Other 
Operating Expenditures Base 0 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall, the actions and services described for goal 2 were implemented.  Opportunities were provided for parental support, a variety 
of course offerings were made, and attendance was monitored through personnel and technology.  Programs and services were paid 
for that monitor and support students , with the exception of online learning.  This was due to the fact that contracts for online learning 
programs had been paid in the previous year and were not required.  The programs themselves, however, were still utilized.  
Transportation and food services were provided while also contracting out with outside agencies for student support.  The one change 
in this area was the fact that MFT/Prevention Services were not paid for out of District funds.  This was a result of the Promise 
Neighborhood grant.  The same MFT services are being provided to students, but the grant pays the counseling service directly rather 
than channeling those funds through the District.  Attendance goals were incorporated into IEP's and program services and support, 
such as an academic skills support center, were provided.  Fewer funds were spent than anticipated on maintenance of facilities and 
paying for utilities, but the facilities were still kept in excellent condition.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions and services have been effective with regard to attendance.  The Districtwide average attendance percentage remained 
above 95% and the chronic absenteeism rate dropped by over 4%.  Additionally, suspensions dropped dramatically in 2017-18 and 
expulsions remained at 0%. Beyond the universal strategies used to help students be successful and desire to attend school, there 
were numerous opportunities for parental input.  The approach has been effective in providing academic support for the students. Staff 
have had the opportunity engage students in various events that have challenged and motivated them. The commitment of District 
funds to the maintenance and upkeep of the District facilities has been effective in keeping the school in excellent condition, providing 
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a safe and clean environment for the students.  Lastly, students have had safe transportation to and from school and have had 
nutritious meals for breakfast, lunch, and supper.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
A prior administration created this document and the current administration, while working towards the same goals, is piecing together 
the planned actions to the actual cost. Another difference in Salaries and Benefits can be attributed to the district settling with a two 
percent raise retro to July 1, 2017. There was large difference with the salaries and benefits for the Behavior Intervention Program, the 
actuals account for three staff members. In action 6, there was less expenditures than budgeted but this is estimated actuals, this 
program is still in the last month before the end of the fiscal year. In action 8, there is a substantial increase for the School Resource 
Officer. This is due to grant funding ending and the district taking on the cost to provide the same goals to all students. There is no 
cost for the MFT counseling in this same action, this is now  completely funded through the Promise Neighborhood grant. In regards to 
District Facilities, in Action 10 and 12, there was no cost for other District Facilities. In Action 11, there is a decrease in gas and 
electric, this can be attributed to the effectiveness of the solar energy that the District is Utilizing.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This goal was not changed, nor were the expected outcomes or metrics.  Action 2 was adjusted to include Academic Support Time 
(AST), which is approximately 30 minutes at the end of each school day where teachers are available to help students with 
academics.  Leadership was also added to action 2 as a class that promotes respect and responsibility on campus.  For action 8, the 
cost for a speech pathologist and school nurse were added.  These were services that had been left out of the original LCAP.  In 
action 9, the school psychologist was added along with Intensive Behavior Interventionists to support students with behavioral issues.         
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

August, 17 2017 - Board Meeting 
 
The Board had an information and discussion item on the LCAP during its meeting.  The Board was informed of the current status of 
the LCAP and input was received on what the process for this school year would look like. 
        
March 19, 2018 - LCAP Stakeholder Meeting 
 
A new group of staff was formed to give input on the review and update of the LCAP.  This group included faculty representatives 
from all departments on campus, student support services faculty, administration, classified staff, and management.  The first 
meeting included a review of what the LCAP is and what the process would look like along with a review of important terminology 
regarding the LCAP.  The remainder of the meeting was spent reviewing data from the school dashboard.  Specifically, each member 
of the group had a worksheet that listed each state indicator.  As data was reviewed for each of those indicators, members were 
asked to write down their overall impressions, areas of strength, and areas for growth.  Members were asked to keep this worksheet 
until the next meeting, when their feedback would be compiled into one overall response sheet. 
        
April 9, 2018 - LCAP Stakeholder Meeting 
 
The first half of this meeting was spent compiling the feedback from the group on the dashboard data that was presented at the last 
meeting.  From that data and discussion, the group then began to discuss the narrative areas of "The Story", "LCAP Highlights", 
"Greatest Progress", "Greatest Needs", and "Performance Gaps".  This discussion was rather broad, but notes were taken and the 
group decided to designate a few members to work on the narratives before the next meeting.  Those narratives were then sent to 
the group via email before the next meeting. 
        
April 17, 2018 - Site Council Meeting 
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The majority of the time spent with the site council revolved around the dashboard data, areas of strength, and areas for growth.  The 
data was presented and members of site council were permitted to ask questions and make suggestions about possible 
actions/services. 
        
April 19, 2018 - Board Update 
 
The Board was updated on the first two meetings of the LCAP stakeholder group, including the data that had been presented to 
them.  Board members were also invited to attend the next stakeholder meeting to be held May 7th. 
        
May 7, 2018 - LCAP Stakeholder Meeting 
 
The narratives that had been discussed at the last meeting and then been sent out in draft form prior to this meeting were discussed 
and edited based on suggestions from the group.  The remainder of this meeting was spent going through the actions and services 
related to both goals and adding or adjusting them.  There were more adjustments made to actions and services of goal #1 than goal 
#2. 
        
May 17, 2018 - Board Update 
 
The Board was updated on the progress from the stakeholder meetings and given copies of the narratives that had been drafted.  
Changes to actions/services were also discussed and the Board was informed that the changes would be included on the LCAP to be 
approved in June. 
        
The process for involvement seemed effective this year.  The Board was regularly updated, and a variety of staff were able to give 
significant input on the plan and changes that needed to be made.  One area for growth next year will be more diverse opportunities 
for parental input such as open house and other school events.  However, overall stakeholder groups are well informed about the 
Dashboard and LCAP.        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The goals for this coming year will remain the same with one minor adjustment.  Stakeholders expressed interest in making a slight 
adjustment to the wording of Goal 1.        
It was determined that the school psychologist should be added to Goal 1, Action 2.        
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Goal 1, Action 3 was adjusted to account for academic interventions such as the iLab and Skills Center.        
AP Tests and the SAT were added as College/Career Assessments offered as part of Goal 1, Action 4.        
New online curriculum and assessments (Renaissance and Newsela) were added to Goal 1, Action 11.        
Additional Chromebooks were and will continue to be purchased in relation to Goal 1, Action 12.        
The District will be providing a new EL Coordinator position that will be responsible for monitoring and coordinating services for all 
District EL students.        
The District has a renewed focus on its Academic Support Time (AST) as it relates to Goal 2, Action 2.        
The District is contracting with a private Speech Pathologist and will be contracting with the COE for school nursing services.  These 
actions were added to Goal 2, Action 8.        
The school psychologist and Intensive Behavior Interventionists were identified in relation to Goal 2, Action 9.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Increase the number of students who are prepared for all post secondary opportunities they choose to pursue.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
From the local data that the District is maintaining, an area of focus for the District is the English Learner Reclassification process.  As 
the state has transitioned away from the California High School Exit Exam, the District has struggled to find a suitable replacement for 
the data supplied by that exam in the redesignation process.  Based on the data from the California School Dashboard, an area of 
need identified by stakeholder groups was to focus on Mathematics student achievement.  In response to that, the District has hired an 
additional mathematics teacher and provided more math support classes for students to help make up gaps and deficits the students 
may have.  Student attendance rate is always an area of concern to the school board and to the stakeholder groups.  Regular student 
attendance is critical to student achievement and additional processes are being put into place to more closely monitor student 
attendance, especially to identify as early as possible students who may be at risk of becoming chronic absentees. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of teachers 
misassigned:        

 2011-12: 3.4% 
2012-13: 1.8% 
2013-14: 0% 
2014-15: 0% 
2015-16: 0% 
2016-17: 0% 
 

 The percentage of 
teachers who are 
misassigned will be 0%. 

 The percentage of 
teacher who are 
misassigned will be 0%. 

 The percentage of 
teacher who are 
misassigned will be 0%. 

A-G course completion 
average:        

 2011-12: 12.5 courses 
per student 
2012-13: 12.3 courses 
per student 
2013-14: 11.8 courses 
per student 
2014-15: 12.7 courses 
per student 
2015-16: 12.9 courses 
per student 
2016-17: 13.9 courses 
per student 
 

 Increase the average 
number of A-G courses 
completed by students 
by 0.5 course per 
student. 

 Increase the average 
number of A-G courses 
completed by students 
by 0.5 course per 
student. 

 Increase the average 
number of A-G courses 
completed by students 
by 0.5 course per 
student. 

A-G completion 
percentage        

 2011-12: 22.3% 
2012-13: 29.3% 
2013-14: 29.0% 
2014-15: 21.0% 
2015-16: 12.4% 
2016-17: 24.0% 
 

 Increase the percentage 
of students graduating 
having completed the A-
G sequence of courses 
by 1%. 

 Increase the percentage 
of students graduating 
having completed the A-
G sequence of courses 
by 1%. 

 Increase the percentage 
of students graduating 
having completed the A-
G sequence of courses 
by 1%. 

Advanced Placement 
Passing Rate:        

 2011-12: 56% 
2012-13: 56% 
2013-14: 48% 
2014-15: 40% 
2015-16: 55% 
2016-17: 33% 
 

 Increase the percentage 
of students passing the 
Advanced Placement 
tests with a 3 or better 
by 2%. 

 Increase the percentage 
of students passing the 
Advanced Placement 
tests with a 3 or better 
by 2%. 

 Increase the percentage 
of students passing the 
Advanced Placement 
tests with a 3 or better 
by 2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ACT Test Results 
(number tested)        

 2011-12: 18.8 (61) 
2012-13: 19.0 (37) 
2013-14:  19.5 (69) 
2014-15: 18.5 (102) 
2015-16:  19.0 (103) 
2016-17: 16.3 (116) 
 

 Increase the average 
ACT score by 0.2 while 
maintaining or 
increasing the number 
of students participating 
in the exam. 

 Increase the average 
ACT score by 0.2 while 
maintaining or 
increasing the number 
of students participating 
in the exam. 

 Increase the average 
ACT score by 0.2 while 
maintaining or 
increasing the number 
of students participating 
in the exam. 

CAASPP Results: 
English Met/Exceeded 
Standard:        

 2014-15:  47% 
2015-16:  41% 
2016-17:  39.2% 
 

 Increase the percentage 
of students who have 
met or exceeded the 
standard by 2%. 

 Increase the percentage 
of students who have 
met or exceeded the 
standard by 2%. 

 Increase the percentage 
of students who have 
met or exceeded the 
standard by 2%. 

CAASPP Results: Math 
Met/Exceeded 
Standard:        

 2014-15: 16% 
2015-16:  13% 
2016-17: 16.4% 
 

 Increase the percentage 
of students who have 
met or exceeded the 
standard by 2%. 

 Increase the percentage 
of students who have 
met or exceeded the 
standard by 2%. 

 Increase the percentage 
of students who have 
met or exceeded the 
standard by 2%. 

CTE course completion 
average        

 2011-12: 3.5 courses 
per student 
2012-13: 3.2 courses 
per student 
2013-14: 3.8 courses 
per student 
2014-15: 4.7 courses 
per student 
2015-16: 3.8 courses 
per student 
2016-17: 5.6 courses 
per student 
 

 Increase the average 
number of Career 
Technical Education 
courses completed by 
students by 0.5 course 
per student. 

 Increase the average 
number of Career 
Technical Education 
courses completed by 
students by 0.5 course 
per student. 

 Increase the average 
number of Career 
Technical Education 
courses completed by 
students by 0.5 course 
per student. 

Graduation Rate         2011-12: 86.1% 
2012-13: 85.4% 
2013-14: 86.7% 
2014-15: 89.6% 
2015-16: 94.5% 
2016-17: 92.2 % 
 

 Increase the graduation 
rate by 0.5% 

 Increase the graduation 
rate by 0.5% 

 Increase the graduation 
rate by 0.5% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Drop Out Rate         2011-12: 9.6% 
2012-13: 13.7% 
2013-14: 10.0% 
2014-15:  8.8% 
2015-16:  7.4% 
2016-17:  7.8% 
 

 Reduce the drop out 
rate by 0.2%. 

 Reduce the drop out 
rate by 0.2%. 

 Reduce the drop out 
rate by 0.2%. 

Average Student GPA         2013-14: 2.73 
2014-15: 2.77 
2015-16: 2.82 
2016-17: 2.82 
 

 Increase the average 
student GPA by 0.02 
points annually. 

 Increase the average 
student GPA by 0.02 
points annually. 

 Increase the average 
student GPA by 0.02 
points annually. 

English Learner 
Reclassification Rate        

 2012-13: 11.7% 
2013-14: 30.4% 
2014-15: 2.7% 
2015-16: 0% 
2016-17: 12.03% 
 

 Increase the percentage 
of English Learner 
students who are 
reclassified by 5% 
annually. 

 Increase the percentage 
of English Learner 
students who are 
reclassified by 5% 
annually. 

 Increase the percentage 
of English Learner 
students who are 
reclassified by 5% 
annually. 

CCSS Implementation         2016-17: 95%  Increase number of 
courses aligned to the 
CCSS by 1%. 

 Increase number of 
courses aligned to the 
CCSS by 1%. 

 Increase number of 
courses aligned to the 
CCSS by 1%. 

CCSS Sufficiency         2016-17: 100%  Maintain the 100% of 
students with access to 
materials that are 
aligned to the CCSS. 

 Maintain the 100% of 
students with access to 
materials that are 
aligned to the CCSS. 

 Maintain the 100% of 
students with access to 
materials that are 
aligned to the CCSS. 

EL Proficiency         2016-17: 23.6%  Increase the percentage 
of students that improve 
one proficiency level on 
the CELDT/ELPAC by 
2%. 

 Increase the percentage 
of students that improve 
one proficiency level on 
the CELDT/ELPAC by 
2% 

 Increase the percentage 
of students that improve 
one proficiency level on 
the CELDT/ELPAC by 
2% 

Parent Engagement - 
EL Parent Attendance        

 2016-17: 42%  Increase the number of 
EL parents/guardians 
that attend parent 

 Increase the number of 
EL parents/guardians 
that attend parent 

 Increase the number of 
EL parents/guardians 
that attend parent 



Page 38 of 103

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

engagement night by 
3% 

engagement night by 
3% 

engagement night by 
3% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Attract and retain highly qualified teachers.         Attract and retain highly qualified teachers.  Attract and retain highly qualified teachers. 
 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        880,450  1,147,933  1,165,152 
        880,450  1,147,933  1,165,152 Source        Base  Base  Base 
        880,450  1,147,933  1,165,152 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
A-G Teachers Salaries 

 1000-1999: Certificated Personnel 
Salaries 
A-G Teacher Salaries 

 1000-1999: Certificated Personnel 
Salaries 
A-G Teacher Salaries 

Amount        75,000  110,635  112,295 
        75,000  110,635  112,295 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        75,000  110,635  112,295 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Support/Intervention Classes 

 1000-1999: Certificated Personnel 
Salaries 
Support/Intervention Classes 

 1000-1999: Certificated Personnel 
Salaries 
Support/Intervention Classes 

Amount        657,000  580,384  589,090 
        657,000  580,384  589,090 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        657,000  580,384  589,090 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
CTE Teacher Salaries 

 1000-1999: Certificated Personnel 
Salaries 
CTE Teachers Salaries 

 1000-1999: Certificated Personnel 
Salaries 
CTE Teachers Salaries 

Amount        750,448  506,061  513,652 
        750,448  506,061  513,652 Source        Base  Base  Base 
        750,448  506,061  513,652 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Core Teachers Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Core Teachers Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Core Teachers Salaries 

Amount        14,000  14,044  14,254 
        14,000  14,044  14,254 Source        Base  Base  Base 
        14,000  14,044  14,254 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Human Resource Support 

 2000-2999: Classified Personnel 
Salaries 
Human Resource Support 

 2000-2999: Classified Personnel 
Salaries 
Human Resource Support 
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Amount        15,000  15,225  15,453 
        15,000  15,225  15,453 Source        Base  Base  Base 
        15,000  15,225  15,453 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Site Administrator Support 

 1000-1999: Certificated Personnel 
Salaries 
Site Administrator Support 

 1000-1999: Certificated Personnel 
Salaries 
Site Administrator Support 

Amount        534,688  570,122  578,674 
        534,688  570,122  578,674 Source        Base  Base  Base 
        534,688  570,122  578,674 Budget 
Reference        

3000-3999: Employee Benefits 
Certificated SDB (Base Funded) 

 3000-3999: Employee Benefits 
Certificated SDB (Base Funded) 

 3000-3999: Employee Benefits 
Certificated SDB (Base Funded) 

Amount        209,490  234,944  238,468 
        209,490  234,944  238,468 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        209,490  234,944  238,468 Budget 
Reference        

3000-3999: Employee Benefits 
Certificated SDB (Supp/Conc 
Funded) 

 3000-3999: Employee Benefits 
Certificated SDB (Supp/Conc 
Funded) 

 3000-3999: Employee Benefits 
Certificated SDB (Supp/Conc 
Funded) 

Amount        3,900  3,387  3,438 
        3,900  3,387  3,438 Source        Supp/Conc  Base  Base 
        3,900  3,387  3,438 Budget 
Reference        

3000-3999: Employee Benefits 
Classified SDB 

 3000-3999: Employee Benefits 
Classified SDB 

 3000-3999: Employee Benefits 
Classified SDB 

Amount        22,400  24,157  24,519 
        22,400  24,157  24,519 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        22,400  24,157  24,519 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Alliance for Teacher Excellence 

 5000-5999: Services And Other 
Operating Expenditures 
Alliance For Teacher Excellence 

 5000-5999: Services And Other 
Operating Expenditures 
Alliance For Teacher Excellence 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide academic Support by providing: 
 
a. School counselors at Corning High and 
Centennial High 
b. Paraeducators for English Learner and 
Special needs students 
c. Library technician and Career Center 
technician 
        

 Provide academic support by providing: 
 
a. School counselors at Corning High and 
Centennial High 
b. Paraeducators for English Learner and 
Special needs students 
c. Library technician and Career Center 
technician 
d. school psychologist 
 

 Provide academic support by providing: 
 
a. School counselors at Corning High and 
Centennial High 
b. Paraeducators for English Learner and 
Special needs students 
c. Library technician and Career Center 
technician 
d. school psychologist 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        195,000  145,410  147,591 
        195,000  145,410  147,591 Source        Base  Base  Base 
        195,000  145,410  147,591 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
School Counselors 

 1000-1999: Certificated Personnel 
Salaries 
School Counselors 

 1000-1999: Certificated Personnel 
Salaries 
School Counselors 
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Amount        19,500  11,394  11,565 
        19,500  11,394  11,565 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        19,500  11,394  11,565 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Career Center Technician 

 2000-2999: Classified Personnel 
Salaries 
Career Center Technician 

 2000-2999: Classified Personnel 
Salaries 
Career Center Technician 

Amount        28,000  30,425  30,881 
        28,000  30,425  30,881 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        28,000  30,425  30,881 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Library Technician 

 2000-2999: Classified Personnel 
Salaries 
Library Technician 

 2000-2999: Classified Personnel 
Salaries 
Library Technician 

Amount        44,000  48,770  49,501 
        44,000  48,770  49,501 Source        Base  Base  Base 
        44,000  48,770  49,501 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-School 
Counselors 

 3000-3999: Employee Benefits 
Salary Driven Benefits-School 
Counselors 

 3000-3999: Employee Benefits 
Salary Driven Benefits-School 
Counselors 

Amount        14,500  23,444  23,796 
        14,500  23,444  23,796 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        14,500  23,444  23,796 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Career 
Center & Library 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Career 
Center & Library 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Career 
Center & Library 

Amount          81,384  82,604 
          81,384  82,604 Source          Supp/Conc  Supp/Conc 
          81,384  82,604 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
School Psychologist 

 1000-1999: Certificated Personnel 
Salaries 
School Psychologist 

Amount          24,360  24,725 
          24,360  24,725 Source          Supp/Conc  Supp/Conc 
          24,360  24,725 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
School Psychologist -SDB 

 3000-3999: Employee Benefits 
School Psychologist -SDB 
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Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide instructional materials for: 
 
a. A-G approved courses 
b. Career Technical Education courses 
c. State Standards aligned courses 
        

 Provide instructional materials for: 
 
a. A-G approved courses 
b. Career Technical Education courses 
c. State Standards aligned courses 
d. Academic interventions (iLab, Skills 
Center) 
 

 Provide instructional materials for: 
 
a. A-G approved courses 
b. Career Technical Education courses 
c. State Standards aligned courses 
d. Academic interventions (iLab, Skills 
Center) 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        40,000  93,000  95,000 
        40,000  93,000  95,000 Source        Base  Base  Base 
        40,000  93,000  95,000 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase of Books and Materials for 
A-G Courses 

 4000-4999: Books And Supplies 
Purchase of Books and Materials for 
A-G Courses 

 4000-4999: Books And Supplies 
Purchase of Books and Materials for 
A-G Courses 

Amount        70,000  18,000  20,000 
        70,000  18,000  20,000 Source        Base  Base  Base 
        70,000  18,000  20,000 Budget 
Reference        

4000-4999: Books And Supplies 
Career Technical Education Course 
Supplies 

 4000-4999: Books And Supplies 
Career Technical Education Course 
Supplies 

 4000-4999: Books And Supplies 
Career Technical Education Course 
Supplies 

Amount        65,000  38,000  40,000 
        65,000  38,000  40,000 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        65,000  38,000  40,000 Budget 
Reference        

4000-4999: Books And Supplies 
Textbooks and supplementary 
materials 

 4000-4999: Books And Supplies 
Textbooks and supplementary 
materials 

 4000-4999: Books And Supplies 
Textbooks and supplementary 
materials 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide College/Career Assessments: 
 
a. ACT assessments 
b. Career assessments 
        

 Provide College/Career Assessments: 
 
a. ACT assessments 
b. Career assessments 
c. AP Tests 
d. SAT 
 

 Provide College/Career Assessments: 
 
a. ACT assessments 
b. Career assessments 
c. AP Tests 
d. SAT 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        2,000  2,500  2,500 
        2,000  2,500  2,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        2,000  2,500  2,500 Budget 
Reference        

4000-4999: Books And Supplies 
ACT Assessments 

 4000-4999: Books And Supplies 
ACT Assessments 

 4000-4999: Books And Supplies 
ACT Assessments 

Budget 
Reference        

 
Career Assessments (No Cost-Incl. 
in positional salaries) 

  
Career Assessments (No Cost-Incl. 
in position salaries) 

  
Career Assessments (No Cost-Incl. 
in position salaries) 

Amount          7,500  7,500 
          7,500  7,500 Source          Lottery  Lottery 
          7,500  7,500 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
AP Tests 

 4000-4999: Books And Supplies 
AP Tests 

Amount          4,500  4,500 
          4,500  4,500 Source          Lottery  Lottery 
          4,500  4,500 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
SAT 

 4000-4999: Books And Supplies 
SAT 
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Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Career Technical Education 
Equipment and Technology        

 Provide Career Technical Education 
Equipment and Technology 

 Provide Career Technical Education 
Equipment and Technology 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        110,000  21,500  23,00 
        110,000  21,500  23,00 Source        Other  Other  Other 
        110,000  21,500  23,00 Budget 
Reference        

4000-4999: Books And Supplies 
Career Technical Education 
equipment and technology for CTE 
department 

 4000-4999: Books And Supplies 
Career Technical Education 
equipment and technology for CTE 
department 

 4000-4999: Books And Supplies 
Career Technical Education 
equipment and technology for CTE 
department 
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Amount          35,000  35,000 
          35,000  35,000 Source          Other  Other 
          35,000  35,000 Budget 
Reference        

 
 

 6000-6999: Capital Outlay 
Career Technical Education 
Equipment and technology for CTE 
department 

 6000-6999: Capital Outlay 
Career Technical Education 
Equipment and technology for CTE 
department 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide highly qualified staff to instruct 
and support ELD classes        

 Provide highly qualified staff to instruct 
and support ELD classes 

 Provide highly qualified staff to instruct 
and support ELD classes 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        120,000  58,217  59,091 
        120,000  58,217  59,091 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        120,000  58,217  59,091 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
ELD Teacher salaries 

 1000-1999: Certificated Personnel 
Salaries 
ELD Teacher Salaries 

 1000-1999: Certificated Personnel 
Salaries 
ELD Teacher Salaries 

Amount        80,000  33,300  33,800 
        80,000  33,300  33,800 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        80,000  33,300  33,800 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
ELD Para Educators 

 2000-2999: Classified Personnel 
Salaries 
ELD Para Educators 

 2000-2999: Classified Personnel 
Salaries 
ELD Para Educators 

Amount        45,000  17,475  17,750 
        45,000  17,475  17,750 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        45,000  17,475  17,750 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits ELD 
Teachers 

 3000-3999: Employee Benefits 
Salary Driven Benefits ELD 
Teachers 

 3000-3999: Employee Benefits 
Salary Driven Benefits ELD 
Teachers 

Amount        38,000  12,250  12,450 
        38,000  12,250  12,450 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        38,000  12,250  12,450 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits Para 
Educators 

 3000-3999: Employee Benefits 
Salary Driven Benefits Para 
Educators 

 3000-3999: Employee Benefits 
Salary Driven Benefits Para 
Educators 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Books and Supplemental 
Materials for the ELD support classes        

 Provide Books and Supplemental 
Materials for the ELD support classes 

 Provide Books and Supplemental 
Materials for the ELD support classes 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        5,000  0  0 
        5,000  0  0 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,000  0  0 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase of Books and Materials for 
ELD Classes 

 4000-4999: Books And Supplies 
Purchase of Books and Materials for 
ELD Classes 

 4000-4999: Books And Supplies 
Purchase of Books and Materials for 
ELD Classes 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide training and support for the ELD 
Staff        

 Provide training and support for the ELD 
Staff 

 Provide training and support for the ELD 
Staff 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        3000  6,000  6,000 
        3000  6,000  6,000 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        3000  6,000  6,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Travel and Conference 

 5000-5999: Services And Other 
Operating Expenditures 
Travel and Conference 

 5000-5999: Services And Other 
Operating Expenditures 
Travel and Conference 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide English Learner Counselor         Provide English Learner Counselor   
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        25,000  26,200  26,600 
        25,000  26,200  26,600 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        25,000  26,200  26,600 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
EL Counseling 

 1000-1999: Certificated Personnel 
Salaries 
EL Counseling 

 1000-1999: Certificated Personnel 
Salaries 
EL Counseling 

Amount        7,500  8,250  8,400 
        7,500  8,250  8,400 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        7,500  8,250  8,400 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits EL 
Counseling 

 3000-3999: Employee Benefits 
Salary Driven Benefits EL 
Counseling 

 3000-3999: Employee Benefits 
Salary Driven Benefits EL 
Counseling 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Educational Options for credit 
recovery through: 
a. High School Subjects Lab 
b. Summer School 
c. Continuation High School 
d. Independent Study Program 
        

 Provide Educational Options for credit 
recovery through: 
a. High School Subjects Lab 
b. Summer School 
c. Continuation High School 
d. Independent Study Program 
 

 Provide Educational Options for credit 
recovery through: 
a. High School Subjects Lab 
b. Summer School 
c. Continuation High School 
d. Independent Study Program 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        12,000  6,500  6,650 
        12,000  6,500  6,650 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        12,000  6,500  6,650 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
High School Subjects Lab 

 1000-1999: Certificated Personnel 
Salaries 
High School Subjects Lab 

 1000-1999: Certificated Personnel 
Salaries 
High School Subjects Lab 

Amount        15,000  6,700  6,850 
        15,000  6,700  6,850 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        15,000  6,700  6,850 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Summer School 

 1000-1999: Certificated Personnel 
Salaries 
Summer School 

 1000-1999: Certificated Personnel 
Salaries 
Summer School 
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Amount        42,000  49,200  51,000 
        42,000  49,200  51,000 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        42,000  49,200  51,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Continuation High School 

 1000-1999: Certificated Personnel 
Salaries 
Continuation High School 

 1000-1999: Certificated Personnel 
Salaries 
Continuation High School 

Amount        35,000  32,500  34,500 
        35,000  32,500  34,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        35,000  32,500  34,500 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Independent Study Program 

 1000-1999: Certificated Personnel 
Salaries 
Independent Study Program 

 1000-1999: Certificated Personnel 
Salaries 
Independent Study Program 

Amount        22,000  25,832  26,500 
        22,000  25,832  26,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        22,000  25,832  26,500 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits Certificated 
Salaries 

 3000-3999: Employee Benefits 
Salary Driven Benefits Certificated 
Salaries 

 3000-3999: Employee Benefits 
Salary Driven Benefits Certificated 
Salaries 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Monitor, Evaluate and Assess the 
progress towards implementation of the 
standards through: 
a. Walk-through and formal evaluation 
b. Providing an assessment coordinator 
c. Developing local assessments aligned 
to the new standards 
        

 Monitor, Evaluate and Assess the 
progress towards implementation of the 
standards through: 
a. Walk-through and formal evaluation 
b. Providing an testing coordinator 
c. Developing local assessments aligned 
to the new standards 
d. Reading assessments through 
Renaissance 
e. Newsela curriculum and assessments 
 

 Monitor, Evaluate and Assess the 
progress towards implementation of the 
standards through: 
a. Walk-through and formal evaluation 
b. Providing an testing coordinator 
c. Developing local assessments aligned 
to the new standards 
d. Reading assessments through 
Renaissance 
e. Newsela curriculum and assessments 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        7,000  8,125  8,500 
        7,000  8,125  8,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        7,000  8,125  8,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Assessment Coordinator 

 2000-2999: Classified Personnel 
Salaries 
Assessment Coordinator 

 2000-2999: Classified Personnel 
Salaries 
Assessment Coordinator 

Amount        5,062  15,235  15,500 
        5,062  15,235  15,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,062  15,235  15,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Local Assessments 

 5000-5999: Services And Other 
Operating Expenditures 
Local Assessments 

 5000-5999: Services And Other 
Operating Expenditures 
Local Assessments 
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Amount        634  790  815 
        634  790  815 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        634  790  815 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Assessment 
Coordinator 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Assessment 
Coordinator 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Assessment 
Coordinator 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide the Technology to monitor the 
implementation of the standards and to 
monitor the student's progress toward 
mastering the standards via: 
a. Progress Advisor program 
b. Aeries Analytics program 

 Provide the Technology to monitor the 
implementation of the standards and to 
monitor the student's progress toward 
mastering the standards via: 
a. Progress Advisor program 
b. Aeries Analytics program 

 Provide the Technology to monitor the 
implementation of the standards and to 
monitor the student's progress toward 
mastering the standards via: 
a. Progress Advisor program 
b. Aeries Analytics program 



Page 56 of 103

c. Sufficient hardware to support the 
software 
d. Technical support for the hardware and 
software 
e. Professional development in the use of 
the technology 
        

c. Sufficient hardware to support the 
software 
d. Technical support for the hardware and 
software 
e. Professional development in the use of 
the technology 
f. Purchase of additional Chromebook 
mobile labs 
 

c. Sufficient hardware to support the 
software 
d. Technical support for the hardware and 
software 
e. Professional development in the use of 
the technology 
f. Purchase of additional Chromebook 
mobile labs 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,000  5,800  5,800 
        1,000  5,800  5,800 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        1,000  5,800  5,800 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Progress Advisor 

 5000-5999: Services And Other 
Operating Expenditures 
Progress Advisor 

 5000-5999: Services And Other 
Operating Expenditures 
Progress Advisor 

Amount        5,020  5,200  5,200 
        5,020  5,200  5,200 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,020  5,200  5,200 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Aeries/Aeries Analytics 

 5000-5999: Services And Other 
Operating Expenditures 
Aeries/Aeries Analytics 

 5000-5999: Services And Other 
Operating Expenditures 
Aeries/Aeries Analytics 

Amount        92,000  55,500  56,500 
        92,000  55,500  56,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        92,000  55,500  56,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Hardware, software and infastructure 

 5000-5999: Services And Other 
Operating Expenditures 
Hardware, software and infastructure 

 5000-5999: Services And Other 
Operating Expenditures 
Hardware, software and infastructure 

Amount        60,000  128,500  130,500 
        60,000  128,500  130,500 Source        Base  Base  Base 
        60,000  128,500  130,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Data and Technology Support 

 2000-2999: Classified Personnel 
Salaries 
Data and Technology Support 

 2000-2999: Classified Personnel 
Salaries 
Data and Technology Support 
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Amount        10,000  7,000  7,500 
        10,000  7,000  7,500 Source        Base  Base  Base 
        10,000  7,000  7,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Professional Development 

 5000-5999: Services And Other 
Operating Expenditures 
Professional Development 

 5000-5999: Services And Other 
Operating Expenditures 
Professional Development 

Amount        24,200  53,400  54,100 
        24,200  53,400  54,100 Source        Base  Base  Base 
        24,200  53,400  54,100 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Data/Tech 
Support 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Data/Tech 
Support 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Data/Tech 
Support 

 



Page 58 of 103

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Create a safe and well-maintained learning environment that promotes respect and responsibility among students.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Maintaining or improving Corning Union High School District students opportunities for school engagement activities is a proven 
method for improving student attendance and student achievement.  Finding a variety of ways to increase Corning Union High School 
District parent participation in on-campus activities is a priority that was identified by the school board as essential to help improve 
student achievement.  An emphasis on social and emotional health of the students has helped to lower the suspension and expulsion 
rate. Corning Union High School District students need and deserve safe and clean facilities in order to succeed academically. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Percentage         2011-12: 94.7% 
2012-13: 94.2% 

 Maintain attendance 
percentage above 95%. 

 Maintain attendance 
percentage above 95%. 

 Maintain attendance 
percentage above 95%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2013-14: 95.3% 
2014-15: 95.8% 
2015-16: 95.3% 
2016-17: 95.3% 
 

Chronic Absentee Rate         2016-17: 16.99%  Decrease the rate of 
chronic absenteeism by 
0.2% 

 Decrease the rate of 
chronic absenteeism by 
0.2% 

 Decrease the rate of 
chronic absenteeism by 
0.2% 

Number of suspensions         2012-13: 342 
2013-14: 351 
2014-15: 230 
2015-16: 167 
2016-17: 216 
 

 The number of 
suspensions will be 
reduced by 5% 

 The number of 
suspensions will be 
reduced by 5% 

 The number of 
suspensions will be 
reduced by 5% 

Annual Facilities 
Inspection Tool report        

 2012-13: Good 
2013-14: Good 
2014-15: Good 
2015-16: Good 
2016-17: Good 
 

 The District Facilities will 
receive a "Good" 
evaluation as measured 
by the Facilities 
Inspection Tool report. 

 The District Facilities will 
receive a "Good" 
evaluation as measured 
by the Facilities 
Inspection Tool report. 

 The District Facilities will 
receive a "Good" 
evaluation as measured 
by the Facilities 
Inspection Tool report. 

Expulsion Rates         2016:17 0%  Maintain Expulsion Rate 
of 0%. 

 Maintain Expulsion Rate 
of 0% 

 Maintain Expulsion Rate 
of 0%. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Opportunities for Parental 
Involvement via: 
a. English Learner Advisory Committee 
b. Native Language support 
c. School Messenger 
d. Translation of materials sent home into 
native language 
        

 Provide Opportunities for Parental 
Involvement via: 
a. District English Learner Advisory 
Committee 
b. Native Language support 
c. School Messenger 
d. Translation of materials sent home into 
native language 
 

 Provide Opportunities for Parental 
Involvement via: 
a. District English Learner Advisory 
Committee 
b. Native Language support 
c. School Messenger 
d. Translation of materials sent home into 
native language 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        500  150  250 
        500  150  250 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        500  150  250 Budget 
Reference        

4000-4999: Books And Supplies 
ELAC Committee 

 4000-4999: Books And Supplies 
ELAC Committee 

 4000-4999: Books And Supplies 
ELAC Committee 
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Amount        9,500  12,050  12,200 
        9,500  12,050  12,200 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        9,500  12,050  12,200 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
First Language Support 

 2000-2999: Classified Personnel 
Salaries 
First Language Support 

 2000-2999: Classified Personnel 
Salaries 
First Language Support 

Amount        3,500  5,075  5,075 
        3,500  5,075  5,075 Source        Supp/Conc  Supp/Conc   
        3,500  5,075  5,075 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
School Messenger 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
School Messenger 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
School Messenger 

Amount        1,000  300  1,000 
        1,000  300  1,000 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        1,000  300  1,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Translation Services- Written and 
Oral 

 5000-5999: Services And Other 
Operating Expenditures 
Translation Services- Written and 
Oral 

 5000-5999: Services And Other 
Operating Expenditures 
Translation Services- Written and 
Oral 

Amount        2,000  6,600  6,750 
        2,000  6,600  6,750 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        2,000  6,600  6,750 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits 

 3000-3999: Employee Benefits 
Salary Driven Benefits 

 3000-3999: Employee Benefits 
Salary Driven Benefits 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide a variety of Course Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology 
d. Reading Intervention 
e. Mathematics support 
        

 Provide a variety of Course Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology 
d. Reading Intervention 
e. Mathematics support 
 

 Provide a variety of Course Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology 
d. Reading Intervention 
e. Mathematics support 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        306,000  296,080  300,520 
        306,000  296,080  300,520 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        306,000  296,080  300,520 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Corresponding Teacher Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Corresponding Teacher Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Corresponding Teacher Salaries 

Amount        95,000  88,820  90,155 
        95,000  88,820  90,155 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        95,000  88,820  90,155 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Teachers 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Teachers 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Teachers 
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Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Attendance monitoring and 
intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
        

 Provide Attendance monitoring and 
intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
 

 Provide Attendance monitoring and 
intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        35,000  38,500  39,250 
        35,000  38,500  39,250 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        35,000  38,500  39,250 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Attendance support personnel 

 2000-2999: Classified Personnel 
Salaries 
Attendance support personnel 

 2000-2999: Classified Personnel 
Salaries 
Attendance support personnel 

Amount        30,000  28,900  29,400 
        30,000  28,900  29,400 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        30,000  28,900  29,400 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Administrative Support 

 1000-1999: Certificated Personnel 
Salaries 
Administrative Support 

 1000-1999: Certificated Personnel 
Salaries 
Administrative Support 

Amount        5,620  5,800  5,800 
        5,620  5,800  5,800 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,620  5,800  5,800 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Student Information System 

 5000-5999: Services And Other 
Operating Expenditures 
Student Information System 

 5000-5999: Services And Other 
Operating Expenditures 
Student Information System 

Amount        7,000  13,300  13,500 
        7,000  13,300  13,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        7,000  13,300  13,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Technology Support/ Professional 
Development 

 5000-5999: Services And Other 
Operating Expenditures 
Technology Support/ Professional 
Development 

 5000-5999: Services And Other 
Operating Expenditures 
Technology Support/ Professional 
Development 

Amount        18,000  19,500  19,750 
        18,000  19,500  19,750 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        18,000  19,500  19,750 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 
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Amount        6,500  9,150  9,300 
        6,500  9,150  9,300 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        6,500  9,150  9,300 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Programs and Services to monitor 
and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 
e. Online Learning 
f. Positive Behavior Intervention System 

 Provide Programs and Services to monitor 
and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 
e. Online Learning 
f. Positive Behavior Intervention System 

 Provide Programs and Services to monitor 
and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 
e. Online Learning 
f. Positive Behavior Intervention System 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        25,000  36,300  38,000 
        25,000  36,300  38,000 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        25,000  36,300  38,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Behavior Intervention Program 

 2000-2999: Classified Personnel 
Salaries 
Behavior Intervention Program 

 2000-2999: Classified Personnel 
Salaries 
Behavior Intervention Program 

Amount        5,000  1,700  1,800 
        5,000  1,700  1,800 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,000  1,700  1,800 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Positive Behavior Intervention 
System 

 5000-5999: Services And Other 
Operating Expenditures 
Positive Behavior Intervention 
System 

 5000-5999: Services And Other 
Operating Expenditures 
Positive Behavior Intervention 
System 

Amount        6,000  8,200  8,400 
        6,000  8,200  8,400 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        6,000  8,200  8,400 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Administrative Support 

 1000-1999: Certificated Personnel 
Salaries 
Administrative Support 

 1000-1999: Certificated Personnel 
Salaries 
Administrative Support 

Amount        10,000  11,600  11,850 
        10,000  11,600  11,850 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        10,000  11,600  11,850 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Counseling Support 

 1000-1999: Certificated Personnel 
Salaries 
Counseling Support 

 1000-1999: Certificated Personnel 
Salaries 
Counseling Support 

Amount        12,000  11,075  11,250 
        12,000  11,075  11,250 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        12,000  11,075  11,250 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Para Educator Support 

 2000-2999: Classified Personnel 
Salaries 
Para Educator Support 

 2000-2999: Classified Personnel 
Salaries 
Para Educator Support 
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Amount        2,500  0  0 
        2,500  0  0 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        2,500  0  0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Online Learning 

 5000-5999: Services And Other 
Operating Expenditures 
Online Learning 

 5000-5999: Services And Other 
Operating Expenditures 
Online Learning 

Amount        10,000  9,228  9,400 
        10,000  9,228  9,400 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        10,000  9,228  9,400 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

Amount        4,800  9,185  9,350 
        4,800  9,185  9,350 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        4,800  9,185  9,350 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Transportation (Home to School) 
a. General bus transportation 
b. Specialized transportation for students 
with disabilities 
        

 Provide Transportation (Home to School) 
a. General bus transportation 
b. Specialized transportation for students 
with disabilities 
 

 Provide Transportation (Home to School) 
a. General bus transportation 
b. Specialized transportation for students 
with disabilities 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        130,500  144,200  146,350 
        130,500  144,200  146,350 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        130,500  144,200  146,350 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Bus Drivers - General Population 

 2000-2999: Classified Personnel 
Salaries 
Bus Drivers - General Population 

 2000-2999: Classified Personnel 
Salaries 
Bus Drivers - General Population 

Amount        153,000  160,900  163,277 
        153,000  160,900  163,277 Source        Base  Base  Base 
        153,000  160,900  163,277 Budget 
Reference        

4000-4999: Books And Supplies 
Parts & Supplies 

 4000-4999: Books And Supplies 
Parts & Supplies 

 4000-4999: Books And Supplies 
Parts & Supplies 

Amount        54,900  65,260  66,250 
        54,900  65,260  66,250 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        54,900  65,260  66,250 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Bus Drivers 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Bus Drivers 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Bus Drivers 

Amount        14,500  16,005  16,250 
        14,500  16,005  16,250 Source        Base  Base  Base 
        14,500  16,005  16,250 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Bus Drivers - Special Education 

 2000-2999: Classified Personnel 
Salaries 
Bus Drivers - Special Education 

 2000-2999: Classified Personnel 
Salaries 
Bus Drivers - Special Education 
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Amount        6,100  6,150  6,300 
        6,100  6,150  6,300 Source        Base  Base  Base 
        6,100  6,150  6,300 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits - Bus Drivers 
- Special Education 

 3000-3999: Employee Benefits 
Salary Driven Benefits - Bus Drivers 
- Special Education 

 3000-3999: Employee Benefits 
Salary Driven Benefits - Bus Drivers 
- Special Education 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Food Services for breakfast and 
lunch        

 Provide Food Services for breakfast and 
lunch 

 Provide Food Services for breakfast and 
lunch 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        233,000  219,000  222,300 
        233,000  219,000  222,300 Source        Other  Other  Other 
        233,000  219,000  222,300 Budget 
Reference        

4000-4999: Books And Supplies 
Breakfast and Lunch supplies 

 4000-4999: Books And Supplies 
Breakfast and Lunch supplies 

 4000-4999: Books And Supplies 
Breakfast and Lunch supplies 

Amount        8,000  12,500  12,700 
        8,000  12,500  12,700 Source        Other  Other  Other 
        8,000  12,500  12,700 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Operations 

 5000-5999: Services And Other 
Operating Expenditures 
Operations 

 5000-5999: Services And Other 
Operating Expenditures 
Operations 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
X Students with Disabilities        
 Specific Student Groups: Students with Disabilities        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Incorporate Attendance Goals as part of 
the Individualized Education Program 
Process        

 Incorporate Attendance Goals as part of 
the Individualized Education Program 
Process 

 Incorporate Attendance Goals as part of 
the Individualized Education Program 
Process 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        46,000  64,600  65,650 
        46,000  64,600  65,650 Source        Special Education Reimbursement  Base  Base 
        46,000  64,600  65,650 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 

Amount        37,000  0  0 
        37,000  0  0 Source        Base  Base  Base 
        37,000  0  0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
School Psychologist 

 1000-1999: Certificated Personnel 
Salaries 
School Psychologist 

 1000-1999: Certificated Personnel 
Salaries 
School Psychologist 

Amount        25,000  18,250  18,500 
        25,000  18,250  18,500 Source        Base  Base  Base 
        25,000  18,250  18,500 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Behavior Intervention Specialist 

 1000-1999: Certificated Personnel 
Salaries 
Behavior Intervention Specialist 

 1000-1999: Certificated Personnel 
Salaries 
Behavior Intervention Specialist 

Amount        18,000  19,000  20,000 
        18,000  19,000  20,000 Source        Base  Base  Base 
        18,000  19,000  20,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Clerical Support 

 2000-2999: Classified Personnel 
Salaries 
Clerical Support 

 2000-2999: Classified Personnel 
Salaries 
Clerical Support 
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Amount        15,000  16,000  17,000 
        15,000  16,000  17,000 Source        Special Education Reimbursement  Base  Base 
        15,000  16,000  17,000 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Special 
Education Teacher 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Special 
Education Teacher 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Special 
Education Teacher 

Amount        7,000  7,500  8,000 
        7,000  7,500  8,000 Source        Base  Base  Base 
        7,000  7,500  8,000 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Behavior 
Intervention Specialist 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Behavior 
Intervention Specialist 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Behavior 
Intervention Specialist 

Amount        9,000  10,000  11,000 
        9,000  10,000  11,000 Source        Base  Base  Base 
        9,000  10,000  11,000 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Clerical 
Support 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Clerical 
Support 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Clerical 
Support 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students at Risk        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Contract Outside Agency Support: 
a. School Attendance Review Board 
b. School Resource Officer 
c. MFT/Prevention Counseling Services 
        

 Contract Outside Agency Support: 
a. School Attendance Review Board 
b. School Resource Officer 
c. MFT/Prevention Counseling Services 
 

 Contract Outside Agency Support: 
a. School Attendance Review Board 
b. School Resource Officer 
c. MFT/Prevention Counseling Services 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        5,143  4,130  4,130 
        5,143  4,130  4,130 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,143  4,130  4,130 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
School Attendance Review Board 

 5000-5999: Services And Other 
Operating Expenditures 
School Attendance Review Board 

 5000-5999: Services And Other 
Operating Expenditures 
School Attendance Review Board 

Amount        5,000  63,000  63,000 
        5,000  63,000  63,000 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        5,000  63,000  63,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
School Resource Officer 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
School Resource Officer 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
School Resource Officer 
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Amount        125,000  0  0 
        125,000  0  0 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        125,000  0  0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
MFT/Prevention Counseling 
Services 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
MFT/Prevention Counseling 
Services 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
MFT/Prevention Counseling 
Services 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students at Risk        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide Program Services and Support 
a. Saturday School 

 Provide Program Services and Support 
a. Saturday School 

 Provide Program Services and Support 
a. Saturday School 
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b. Training of Staff members 
c. Academic Skills Support Center 
d. Alternative Education Resource 
Teacher 
e. Special Education Counselor 
        

b. Training of Staff members 
c. Academic Skills Support Center 
d. Alternative Education Resource 
Teacher 
e. Special Education Counselor 
 

b. Training of Staff members 
c. Academic Skills Support Center 
d. Alternative Education Resource 
Teacher 
e. Special Education Counselor 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        52,000  57,700  58,500 
        52,000  57,700  58,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        52,000  57,700  58,500 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries 

Amount        14,000  17,800  18,250 
        14,000  17,800  18,250 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        14,000  17,800  18,250 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Certificated 

Amount        13,000  22,800  23,150 
        13,000  22,800  23,150 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        13,000  22,800  23,150 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Classified Salaries 

 2000-2999: Classified Personnel 
Salaries 
Classified Salaries 

 2000-2999: Classified Personnel 
Salaries 
Classified Salaries 

Amount        7,800  12,075  12,250 
        7,800  12,075  12,250 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        7,800  12,075  12,250 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Classified 
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Amount        7,500  1,400  1,500 
        7,500  1,400  1,500 Source        Supp/Conc  Supp/Conc  Supp/Conc 
        7,500  1,400  1,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Professional Development 

 5000-5999: Services And Other 
Operating Expenditures 
Professional Development 

 5000-5999: Services And Other 
Operating Expenditures 
Professional Development 

Amount        20,000  18,450  18,750 
        20,000  18,450  18,750 Source        Other  Other  Other 
        20,000  18,450  18,750 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Special Education Counselor 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Counselor 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Counselor 

Amount        6,500  7,000  7,500 
        6,500  7,000  7,500 Source        Other  Other  Other 
        6,500  7,000  7,500 Budget 
Reference        

3000-3999: Employee Benefits 
Salary Driven Benefits-Special 
Education 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Special 
Education 

 3000-3999: Employee Benefits 
Salary Driven Benefits-Special 
Education 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide the Materials and Supplies 
needed to keep the facilities in good 
repair.        

 Provide the Materials and Supplies 
needed to keep the facilities in good 
repair. 

 Provide the Materials and Supplies 
needed to keep the facilities in good 
repair. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        135,000  130,000  131,000 
        135,000  130,000  131,000 Source        Base  Base  Base 
        135,000  130,000  131,000 Budget 
Reference        

4000-4999: Books And Supplies 
CUHS Main Campus 

 4000-4999: Books And Supplies 
CUHS Main Campus 

 4000-4999: Books And Supplies 
CUHS Main Campus 

Amount        15,000  10,500  12,000 
        15,000  10,500  12,000 Source        Base  Base  Base 
        15,000  10,500  12,000 Budget 
Reference        

4000-4999: Books And Supplies 
Alternative Education Sites 

 4000-4999: Books And Supplies 
Alternative Education Sites 

 4000-4999: Books And Supplies 
Alternative Education Sites 

Amount        17,000  0  0 
        17,000  0  0 Source        Base  Base  Base 
        17,000  0  0 Budget 
Reference        

4000-4999: Books And Supplies 
Other District Facilities 

 4000-4999: Books And Supplies 
Other District Facilities 

 4000-4999: Books And Supplies 
Other District Facilities 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide the Utilities necessary to keep the 
District facilities in good repair.        

 Provide the Utilities necessary to keep the 
District facilities in good repair. 

 Provide the Utilities necessary to keep the 
District facilities in good repair. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        200,000  130,000  135,000 
        200,000  130,000  135,000 Source        Base  Base  Base 
        200,000  130,000  135,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Gas & Electric 

 5000-5999: Services And Other 
Operating Expenditures 
Gas & Electric 

 5000-5999: Services And Other 
Operating Expenditures 
Gas & Electric 

Amount        50,000  43,000  45,000 
        50,000  43,000  45,000 Source        Base  Base  Base 
        50,000  43,000  45,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Water/Sewer 

 5000-5999: Services And Other 
Operating Expenditures 
Water/Sewer 

 5000-5999: Services And Other 
Operating Expenditures 
Water/Sewer 

Amount        17,000  16,500  17,000 
        17,000  16,500  17,000 Source        Base  Base  Base 
        17,000  16,500  17,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Garbage 

 5000-5999: Services And Other 
Operating Expenditures 
Garbage 

 5000-5999: Services And Other 
Operating Expenditures 
Garbage 
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Amount        15,000  13,500  13,500 
        15,000  13,500  13,500 Source        Base  Base  Base 
        15,000  13,500  13,500 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Solar Maintenance 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Solar Maintenance 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Solar Maintenance 

Amount        140,000  145,000  145,000 
        140,000  145,000  145,000 Source        Base  Base  Base 
        140,000  145,000  145,000 Budget 
Reference        

7000-7439: Other Outgo 
Solar Installation Financing (QZAB) 

 7000-7439: Other Outgo 
Solar Installation Financing (QZAB) 

 7000-7439: Other Outgo 
Solar Installation Financing (QZAB) 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Develop a long term plan to upgrade the 
District facilities; including closing out 
current DSA open projects        

 Implement a long term plan to upgrade the 
District facilities; including closing out 
current DSA open projects 

 Implement a long term plan to upgrade the 
District facilities; including closing out 
current DSA open projects 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        25,000  50,000  50,000 
        25,000  50,000  50,000 Source        Base  Base  Base 
        25,000  50,000  50,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
CUHS Main Campus 

 5000-5999: Services And Other 
Operating Expenditures 
CUHS Main Campus 

 5000-5999: Services And Other 
Operating Expenditures 
CUHS Main Campus 

Amount        25,000  1,000  1,000 
        25,000  1,000  1,000 Source        Base  Base  Base 
        25,000  1,000  1,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Alternative Education Sites 

 5000-5999: Services And Other 
Operating Expenditures 
Alternative Education Sites 

 5000-5999: Services And Other 
Operating Expenditures 
Alternative Education Sites 

Amount        15,000  0  0 
        15,000  0  0 Source        Base  Base  Base 
        15,000  0  0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Other District Facilities 

 5000-5999: Services And Other 
Operating Expenditures 
Other District Facilities 

 5000-5999: Services And Other 
Operating Expenditures 
Other District Facilities 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$2,027,440  23.85% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The Corning Union High School District will use the supplemental and concentration grant funds on a district-wide basis due to the 
high unduplicated count number (over 70%) to support activities leading to the attainment of the goals outlined in the 
Goals/Actions/Expenditures section, which were developed to address the success of all students. The District's stakeholders believe 
that these services are the best methods to serve students and assist them in meeting the District's goals. Providing intervention in 
English through reading support courses and in Math to help ninth grade students get off to a good start in Course I, as well as the use 
of instructional coaches within departments, will assist in reaching the specific goals in the LCAP.  Furthermore, by monitoring the A-G 
course completion and Graduation Requirements will allow the district to intervene at an earlier stage to assist the students. By 
providing more opportunity for students to seek college and career pathways, as well as providing multiple opportunities for credit 
recovery, will assist in maintaining and/or improving Graduation rates. By monitoring more closely tardies and truancies, and 
addressing the issue by closely monitoring student attendance will improve our overall attendance concerns. Properly planning for 
facility improvement is vital to creating a positive school climate. The District passed a General Obligation bond initiative on the 
November 2016 election, which will help make much needed facilities improvements.  The district is committed to expanding CTE 
courses, and developing career pathways that are state aligned and will provide students with a pathway to success after high school.  
The District is committed to providing MFT counseling services to provide support for our most at risk and traumatized students.  The 
expanded use of bi-lingual aides to provide core subject area support for our English Language Learner students in the classroom has 
kept our English Learner population integrated with the rest of the District's students. 
 
The services we are increasing with the increased percentage are as follows: 
 
Bi-lingual aides to support English Learners 
High School Subjects Lab increased capacity 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
Intervention classes/support 
Special Education Support with aide at the Continuation School 
Continuation School increased technology 
Continuation School activities for PBIS 
After School Activities 
Career Technical Education 
Instruction by Behaviorist 
Elective Courses through online course work 
Odysseyware Software at Continuation School 
 
In closing, the District has budgeted $ 2,534,579.00 for the 2018/19 school year for additional services for our subgroups (Free and 
Reduced, English Language Learners, and Foster youth).  This is higher than the required $2,027,440. 
------- 
------- 
 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,912,692  24.37% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The Corning Union High School District will use the supplemental and concentration grant funds on a district-wide basis due to the 
high unduplicated count number (over 70%) to support activities leading to the attainment of the goals outlined in the 
Goals/Actions/Expenditures section, which were developed to address the success of all students. The District's stakeholders believe 
that these services are the best methods to serve students and assist them in meeting the District's goals. Providing intervention in 
English through reading support courses and in Math to help ninth grade students get off to a good start in Course I, as well as the use 
of instructional coaches within departments, will assist in reaching the specific goals in the LCAP.  Furthermore, by monitoring the A-G 
course completion and Graduation Requirements will allow the district to intervene at an earlier stage to assist the students. By 
providing more opportunity for students to seek college and career pathways, as well as providing multiple opportunities for credit 
recovery, will assist in maintaining and/or improving Graduation rates. By monitoring more closely tardies and truancies, and 
addressing the issue by closely monitoring student attendance will improve our overall attendance concerns. Properly planning for 
facility improvement is vital to creating a positive school climate. The District passed a General Obligation bond initiative on the 
November 2016 election, which will help make much needed facilities improvements.  The district is committed to expanding CTE 
courses, and developing career pathways that are state aligned and will provide students with a pathway to success after high school.  
The District is committed to providing MFT counseling services to provide support for our most at risk and traumatized students.  The 
expanded use of bi-lingual aides to provide core subject area support for our English Language Learner students in the classroom has 
kept our English Learner population integrated with the rest of the District's students. 
 
 
 
 
The services we are increasing with the increased percentage are as follows: 
 
Bi-lingual aides to support English Learners 
MFT Counseling Services 
High School Subjects Lab increased capacity 
Intervention classes/support 
Special Education Support with aide at the Continuation School 
English Language Learner support with an aide at the Continuation School 
Continuation School increased technology 
Continuation School activities for PBIS 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
After School Activities 
Career Technical Education 
Instruction by Behaviorist 
Elective Courses through online course work 
Odysseyware Software at Continuation School 
 
In closing, the District has budgeted $ 2,692,569 for the 2017/18 school year for additional services for our subgroups (Free and 
Reduced, English Language Learners, and Foster youth).  This is higher than the required $1,912,692 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 6,666,655.00 6,453,205.00 6,666,655.00 6,468,786.00 6,559,571.00 19,695,012.00 
 0.00 0.00 0.00 0.00 5,075.00 5,075.00 
Base 3,622,386.00 3,457,127.00 3,561,386.00 3,608,757.00 3,670,292.00 10,840,435.00 
Lottery 0.00 104,769.00 0.00 12,000.00 12,000.00 24,000.00 
Other 377,500.00 389,946.00 377,500.00 313,450.00 298,550.00 989,500.00 
Special Education Reimbursement 0.00 0.00 61,000.00 0.00 0.00 61,000.00 
Supp/Conc 2,666,769.00 2,501,363.00 2,666,769.00 2,534,579.00 2,573,654.00 7,775,002.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 6,666,655.00 6,453,205.00 6,666,655.00 6,468,786.00 6,559,571.00 19,695,012.00 
1000-1999: Certificated Personnel Salaries 3,353,898.00 3,226,084.00 3,353,898.00 3,270,129.00 3,322,098.00 9,946,125.00 
2000-2999: Classified Personnel Salaries 466,000.00 528,087.00 466,000.00 525,718.00 535,950.00 1,527,668.00 
3000-3999: Employee Benefits 1,200,512.00 1,362,402.00 1,200,512.00 1,307,292.00 1,329,872.00 3,837,676.00 
4000-4999: Books And Supplies 845,500.00 725,694.00 845,500.00 705,550.00 700,627.00 2,251,677.00 
5000-5999: Services And Other Operating 
Expenditures 

512,245.00 382,110.00 512,245.00 398,522.00 409,449.00 1,320,216.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

148,500.00 50,595.00 148,500.00 81,575.00 81,575.00 311,650.00 

6000-6999: Capital Outlay 0.00 32,801.00 0.00 35,000.00 35,000.00 70,000.00 
7000-7439: Other Outgo 140,000.00 145,432.00 140,000.00 145,000.00 145,000.00 430,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 6,666,655.00 6,453,205.00 6,666,655.00 6,468,786.00 6,559,571.00 19,695,012.00 
1000-1999: Certificated 
Personnel Salaries 

Base 1,948,898.00 1,869,487.00 1,902,898.00 1,897,479.00 1,925,998.00 5,726,375.00 

1000-1999: Certificated 
Personnel Salaries 

Other 20,000.00 18,186.00 20,000.00 18,450.00 18,750.00 57,200.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 
Reimbursement 

0.00 0.00 46,000.00 0.00 0.00 46,000.00 

1000-1999: Certificated 
Personnel Salaries 

Supp/Conc 1,385,000.00 1,338,411.00 1,385,000.00 1,354,200.00 1,377,350.00 4,116,550.00 

2000-2999: Classified 
Personnel Salaries 

Base 106,500.00 183,617.00 106,500.00 177,549.00 181,004.00 465,053.00 

2000-2999: Classified 
Personnel Salaries 

Other 0.00 45,898.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Supp/Conc 359,500.00 298,572.00 359,500.00 348,169.00 354,946.00 1,062,615.00 

3000-3999: Employee 
Benefits 

Base 639,988.00 709,688.00 624,988.00 715,329.00 728,013.00 2,068,330.00 

3000-3999: Employee 
Benefits 

Other 6,500.00 26,003.00 6,500.00 7,000.00 7,500.00 21,000.00 

3000-3999: Employee 
Benefits 

Special Education 
Reimbursement 

0.00 0.00 15,000.00 0.00 0.00 15,000.00 

3000-3999: Employee 
Benefits 

Supp/Conc 554,024.00 626,711.00 554,024.00 584,963.00 594,359.00 1,733,346.00 

4000-4999: Books And 
Supplies 

Base 430,000.00 296,348.00 430,000.00 412,400.00 421,277.00 1,263,677.00 

4000-4999: Books And 
Supplies 

Lottery 0.00 104,769.00 0.00 12,000.00 12,000.00 24,000.00 

4000-4999: Books And 
Supplies 

Other 343,000.00 254,729.00 343,000.00 240,500.00 224,600.00 808,100.00 

4000-4999: Books And 
Supplies 

Supp/Conc 72,500.00 69,848.00 72,500.00 40,650.00 42,750.00 155,900.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 342,000.00 239,055.00 342,000.00 247,500.00 255,500.00 845,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 8,000.00 12,329.00 8,000.00 12,500.00 12,700.00 33,200.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5000-5999: Services And 
Other Operating Expenditures 

Supp/Conc 162,245.00 130,726.00 162,245.00 138,522.00 141,249.00 442,016.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

 0.00 0.00 0.00 0.00 5,075.00 5,075.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 15,000.00 13,500.00 15,000.00 13,500.00 13,500.00 42,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supp/Conc 133,500.00 37,095.00 133,500.00 68,075.00 63,000.00 264,575.00 

6000-6999: Capital Outlay Other 0.00 32,801.00 0.00 35,000.00 35,000.00 70,000.00 
7000-7439: Other Outgo Base 140,000.00 145,432.00 140,000.00 145,000.00 145,000.00 430,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 4,404,792.00 4,384,176.00 4,404,792.00 4,354,053.00 4,406,464.00 13,165,309.00 

Goal 2 2,261,863.00 2,069,029.00 2,261,863.00 2,114,733.00 2,153,107.00 6,529,703.00 

Goal 3   0.00 0.00 0.00 0.00 

Goal 4   0.00 0.00 0.00 0.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6   0.00 0.00 0.00 0.00 

Goal 7   0.00 0.00 0.00 0.00 

Goal 8   0.00 0.00 0.00 0.00 

Goal 9   0.00 0.00 0.00 0.00 

Goal 10   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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The Board of Trustees is committed to promoting public accountability and ensuring prudent use 

of public funds. In leasing or purchasing equipment, materials, supplies, or services for the 

district and when contracting for public projects involving district facilities, the Board shall 

explore lawful opportunities to obtain the greatest possible value for its expenditure of public 

funds. When required by law, or if the Board determines that it is in the best interest of the 

district, such leases and purchases shall be made using competitive bidding. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 3000 - Concepts and Roles) 

(cf. 3300 - Expenditures and Purchases) 

The Superintendent or designee shall establish comprehensive bidding procedures for the district 

in accordance with law. The procedures shall include a process for advertising bids, instructions 

and timelines for submitting and opening bids, and other relevant requirements. 

No work, project, service, or purchase shall be split or separated into smaller work orders or 

projects for the purpose of evading the legal requirements of Public Contract Code 20111-

20118.4. (Public Contract Code 20116) 

When calling for bids, the Superintendent or designee shall ensure that the bid specification 

clearly describes in appropriate detail the quality, delivery, and service required and includes all 

information which the district knows, or has in its possession, that is relevant to the work to be 

performed or that may impact the cost of performing the work. 

The Superintendent or designee shall develop the procedures to be used for rating bidders for 

award of contracts which, by law or Board policy, require prequalification. The procedures shall 

identify a uniform system for rating bidders and shall address the issues covered by the 

standardized questionnaire and model guidelines developed by the Department of Industrial 

Relations pursuant to Public Contract Code 20101. 

(cf. 9270 - Conflict of Interest) 

Except as authorized by law and specified in the administrative regulation, contracts shall be let 

to the lowest responsible bidder who shall give such security as the Board requires, or else all 

bids shall be rejected. (Public Contract Code 20111) 

When the Board has determined that it is in the best interest of the district, the district may 

piggyback onto the contract of another public agency or corporation to lease or purchase 

equipment or supplies to the extent authorized by law. (Public Contract Code 20118) 
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California Uniform Public Construction Cost Accounting Act (CUPCCAA) 

The California Uniform Public Construction Cost Accounting Act (CUPCCAA), Public Contract 

Code Section 22000 et seq., allows the District to follow its procedures to change both the dollar 

amount limitations and the advertising procedures ordinarily applicable in competitive bidding. 

Rather than the usual $15,000 bid limit for public projects applicable to school districts, under 

the Act, public works projects may be performed as follows: 

 Projects of $45,000 or less may be performed by force account, negotiated contract, 

or purchase order 

 Projects of $175,000 or less may be let to contract by so-called “informal bidding 

procedures” established in the Act. 

 Projects of more than $175,000 remain subject to formal bidding procedures. 

Existing law governing public contracts establishes procedures that public agencies, as defined, 

are required to follow when performing public works projects, and authorizes the governing 

board of the District to adopt a resolution, by a 4/5 vote, to award the contract at $187,500 or less 

to the lowest responsible bidder when all informal bids on the public works project are in excess 

of $175,000. 

In electing to become subject to the Act, the school district must implement and adhere to 

detailed notice and accounting systems published in the Cost Accounting Policies and 

Procedures Manual published by the California Uniform Public Construction Cost Accounting 

Commission. 

Legal Reference: 

EDUCATION CODE 

17070.10-17079.30 Leroy F. Greene School Facilities Act 

17406 Lease-leaseback contract 

17595 Purchase of supplies through Department of General Services 

17602 Purchase of surplus property from federal agencies 

38083 Purchase of perishable foodstuffs and seasonable commodities 

38110-38120 Apparatus and supplies 

39802 Transportation services 
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GOVERNMENT CODE 

4217.10-4217.18 Energy conservation contracts 

4330-4334 Preference for California-made materials 

6252 Definition of public record 

53060 Special services and advice 

54201-54205 Purchase of supplies and equipment by local agencies 

PUBLIC CONTRACT CODE 

1102 Emergencies 

2000-2002 Responsive bidders 

3000-3010 Roofing projects 

3400 Bids, specifications by brand or trade name not permitted 

3410 United States produce and processed foods 

6610 Bid visits 

12200 Definitions, recycled goods, materials and supplies 

20101-20103.7 Public construction projects, requirements for bidding 

20103.8 Award of contracts 

20107 Bidder's security 

20111-20118.4 Contracting by school districts 

20189 Bidder's security, earthquake relief 

22002 Definition of public project 

22010-22020 California Uniform Cost Accounting Commission 

22030-22045 Alternative procedures for public projects (CUPCCAA) 

22050 Alternative emergency procedures 
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22152 Recycled product procurement 

COURT DECISIONS 

Los Angeles Unified School District v. Great American Insurance Co., (2010) 49 Cal.4th 739 

Great West Contractors Inc. v. Irvine Unified School District, (2010) 187 Cal.App.4th 1425 

Marshall v. Pasadena Unified School District, (2004) 119 Cal.App.4th 1241 

Konica Business Machines v. Regents of the University of California, (1988) 206 Cal.App.3d 

449 

City of Inglewood-Los Angeles County Civic Center Authority v. Superior Court, (1972) 7 

Cal.3d 861 

ATTORNEY GENERAL OPINIONS 

89 Ops.Cal.Atty.Gen. 1 (2006) 

Management Resources: 

WEB SITES 

CSBA: Error! Hyperlink reference not valid. www.csba.org 

California Association of School Business Officials: http://www.casbo.org  

California Uniform Construction Cost Accounting Commission: 

http://www.sco.ca.gov/ard_cuccac.html 

Policy CORNING UNION HIGH SCHOOL DISTRICT 

adopted: August 21, 2014 Corning, California 

revised:  _____________, 2018 Corning, California 
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Advertised/Competitive Bids 

The district shall advertise for competitive bids to let any public project contract involving an 

expenditure of $15,000 or more, unless, as here, the district has elected to adopt the California 

Uniform Public Construction Cost Accounting Act, in which case, the bid threshold is over 

$45,000. Public project means construction, reconstruction, erection, alteration, renovation, 

improvement, painting, repainting, demolition, and repair work involving a district owned, 

leased, or operated facility. (Public Contract Code 20111, 22002) 

The district shall also seek competitive bids through advertisement for contracts exceeding the 

amount specified in law, as annually adjusted by the Superintendent of Public Instruction, for 

any of the following: (Public Contract Code 20111) 

1. The purchase of equipment, materials, or supplies to be furnished, sold, or leased to the district 

2. Services, not including construction services or special services and advice in accounting, 

financial, legal, or administrative matters 

3. Repairs that are not a public project, including maintenance 

Maintenance means routine, recurring, and usual work for preserving, protecting, and keeping a 

district facility operating in a safe, efficient, and continually usable condition for the intended 

purpose for which it was designed, improved, constructed, altered, or repaired. Maintenance 

includes, but is not limited to, carpentry, electrical, plumbing, glazing, and other craft work 

designed to preserve the facility, as well as repairs, cleaning, and other operations on machinery 

and other permanently attached equipment, but does not include painting, repainting, or 

decorating other than touchup, or among other types of work, janitorial or custodial services and 

protection provided by security forces. (Public Contract Code 20115) 

Instructions and Procedures for Advertised Bids 

The Superintendent or designee shall call for bids by placing a notice at least once a week for 

two weeks in a local newspaper of general circulation published in the district, or if no such 

newspaper exists, then in some newspaper of general circulation circulated in the county. The 

Superintendent or designee also may post the notice on the district's web site or through an 

electronic portal. The notice shall state the work to be done or materials or supplies to be 

furnished and the time and place and web site where bids will be opened. The district may accept 

a bid that has been submitted electronically or on paper. (Public Contract Code 20112) 

(cf. 1113 - District and School Web Sites) 

The notice shall contain the time, date, and location of any mandatory prebid conference, site 

visit, or meeting. The notice shall also detail when and where project documents, including the 

final plan and specifications, are available. Any such mandatory visit or meeting shall occur not 
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less than five calendar days after the publication of the initial notice. (Public Contract Code 

6610) 

Bid instructions and specifications shall include the following requirements and information: 

1. All bidders shall certify the minimum, if not exact, percentage of post-consumer materials in 

products, materials, goods, or supplies offered or sold. (Public Contract Code 22152) 

(cf. 3510 - Green School Operations) 

2. All bids for construction work shall be presented under sealed cover and shall be accompanied 

by one of the following forms of bidder's security: (Public Contract Code 20107, 20111) 

a. Cash 

b. A cashier's check made payable to the district 

c. A certified check made payable to the district 

d. A bidder's bond executed by an admitted surety insurer and made payable to the district 

The security of unsuccessful bidders shall be returned in a reasonable period of time, but in no 

event later than 60 days after the bid is awarded. (Public Contract Code 20111) 

3. When a standardized proposal form is provided by the district, bids not presented on the 

standard form shall be disregarded. (Public Contract Code 20111.5) 

4. Bids shall not be accepted after the advertised bid opening time, regardless of whether the bids 

are actually opened at that time. (Public Contract Code 20112) 

5. When two or more identical lowest or highest bids are received, the Board of Trustees may 

determine by lot which bid shall be accepted. (Public Contract Code 20117) 

6. If the district requires that the bid include prices for items that may be added to or deducted 

from the scope of work in the contract, the bid solicitation shall specify which one of the 

following methods will be used to determine the lowest bid. In the absence of such a 

specification, only the method provided in item #6a below shall be used. (Public Contract Code 

20103.8) 

a. The lowest bid shall be the lowest total of the bid prices on the base contract without 

consideration of the prices on the additive or deductive items. 

b. The lowest bid shall be the lowest total of the bid prices on the base contract and those 

additive or deductive items that were specifically identified in the bid solicitation as being used 

for the purpose of determining the lowest bid price. 
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c. The lowest bid shall be the lowest total of the bid prices on the base contract and those 

additive or deductive items that, when taken in order from a specifically identified list of those 

items in the solicitation, and added to or subtracted from the base contract, are less than or equal 

to a funding amount publicly disclosed by the district before the first bid is opened. 

The lowest bid shall be determined in a manner that prevents any information that would identify 

any of the bidders or proposed subcontractors or suppliers from being revealed to the district 

before the ranking of all bidders from lowest to highest has been determined. (Public Contract 

Code 20103.8) 

7. Any subsequent change or alteration of a contract shall be governed by the provisions of 

Public Contract Code 20118.4. 

8. After being opened, all submitted bids become public records pursuant to Government Code 

6252 and shall be made available for public review pursuant to law, Board policy, and 

administrative regulation. 

(cf. 1340 - Access to District Records) 

9. When a bid is disqualified as nonresponsive based on district investigation or other 

information not obtained from the submitted bid, the Superintendent or designee shall notify the 

bidder and give him/her an opportunity to respond to the information. 

Prequalification Procedure 

When required by law or the Board, each prospective bidder shall complete and submit a 

standardized questionnaire and financial statement. For this purpose, the Superintendent or  

designee shall provide a standardized proposal form which requires a complete statement of the 

bidder's financial ability and experience in performing public works. The bidder's information 

shall be verified under oath in the manner in which civil law pleadings are verified. The 

questionnaires and financial statements shall not be public records and shall not be open to 

public inspection. (Public Contract Code 20111.5, 20111.6) 

Prospective bidders shall submit the questionnaire and financial statement at least five days 

before the date fixed for public opening of sealed bids. (Public Contract Code 20111.5) 

The Superintendent or designee shall establish a uniform system for rating bidders on the basis 

of completed questionnaires and financial statements in order to determine the size of contracts 

on which each bidder is qualified to bid. Bidders must be prequalified by the district at least one 

day before the fixed bid-opening date. (Public Contract Code 20111.5) 

The district may establish a procedure for prequalifying bidders on a quarterly basis and may 

authorize that prequalification be considered valid for up to one calendar year following the date 

of the initial prequalification. (Public Contract Code 20111.5) 
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Award of Contract 

The district shall award each contract to the lowest responsible bidder except in the following 

circumstances: 

1. When the contract is for the procurement and/or maintenance of electronic data processing 

systems and supporting software, in which case the Board may contract with any one of the three 

lowest responsible bidders (Public Contract Code 20118.1) 

2. For any transportation service contract involving an expenditure of more than $10,000, which 

the Board contemplates may be made with a person or corporation other than a common carrier, 

municipally owned transit system, or a parent/guardian of students who are to be transported, in 

which case the Board may contract with other than the lowest bidder (Education Code 39802) 

3. When the contract is one for which the Board has established goals and requirements relating 

to participation of minority, women, disabled veteran, or small business enterprises in 

accordance with Public Contract Code 2000-2002, in which case the Board may contract with 

the lowest responsible bidder who complies or makes a good faith effort to comply with the 

goals and requirements (Public Contract Code 2000-2002) 

Protests by Bidders 

A bidder may protest a bid award if he/she believes that the award is not in compliance with law, 

Board policy, or the bid specification. A protest must be filed in writing with the Superintendent 

or designee within five working days after receipt of notification of the contract award and shall 

include all documents supporting or justifying the protest. A bidder's failure to file the protest 

documents in a timely manner shall constitute a waiver of his/her right to protest the award of the 

contract. 

The Superintendent or designee shall review the documents submitted with the bidder's claims 

and render a decision in writing within 30 working days. The Superintendent or designee may 

also convene a meeting with the bidder in order to attempt to resolve the problem. 

The bidder may appeal the Superintendent or designee's decision to the Board. The 

Superintendent or designee shall provide reasonable notice to the bidder of the date and time for 

Board consideration of the protest. The Board's decision shall be final. 

Alternative Bid Procedures for Technological Supplies and Equipment 

Rather than seek competitive bids, the Board may use competitive negotiation when it makes a 

finding that a district procurement is for computers, software, telecommunications equipment, 

microwave equipment, or other related electronic equipment and apparatus. Competitive 

negotiation shall not be used to contract for construction or for the procurement of any product 

that is available in substantial quantities to the general public. (Public Contract Code 20118.2) 
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The competitive negotiation process shall include, but not be limited to, the following 

requirements: (Public Contract Code 20118.2) 

1. The Superintendent or designee shall prepare a request for proposals (RFP) that shall be 

submitted to an adequate number of qualified sources, as determined by the district, to permit 

reasonable competition consistent with the nature and requirement of the procurement. 

2. Notice of the RFP shall be published at least twice in a newspaper of general circulation, at 

least 10 days before the date for receipt of the proposals. 

3. The Superintendent or designee shall make every effort to generate the maximum feasible 

number of proposals from qualified sources and shall make a finding to that effect before 

proceeding to negotiate if only a single response to the RFP is received. 

4. The RFP shall identify all significant evaluation factors, including price, and their relative 

importance. 

5. The Superintendent or designee shall provide reasonable procedures for the technical 

evaluation of the RFPs received, the identification of qualified sources, and the selection for the 

award of the contract. 

6. The Board shall award the contract to the qualified bidder whose proposal meets the 

evaluation standards and will be most advantageous to the district with price and all other factors 

considered. 

7. If the Board does not award the contract to the bidder whose proposal contains the lowest 

price, then the Board shall make a finding setting forth the basis for the award. 

8. The Board, at its discretion, may reject all proposals and request new RFPs. 

9. Provisions in any contract concerning utilization of small business enterprises that are in 

accordance with the RFP shall not be subject to negotiation with the successful proposer. 

Sole Sourcing 

In any contract for the construction, alteration, or repair of school facilities, the Superintendent 

or designee shall not draft the bid specification in a manner that: (Public Contract Code 3400) 

1. Directly or indirectly limits bidding to any one specific concern 

2. Calls for a designated material, product, thing, or service by a specific brand or trade name, 

unless the specification is followed by the words "or equal," so that bidders may furnish any 

equal material, product, thing, or service 
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In any such case, the bid specification shall provide a time period, before and/or after the award 

of the contract, for the contractor to submit data substantiating the request for substituting the 

designated material, product, thing, or service. If no such time period is specified, the contractor 

may submit the data within 35 days after the award of the contract. 

When the bid is for a roof project, a material, product, thing, or service is considered "equal" to 

that designated if it is equal in quality, durability, design, and appearance; will perform the 

intended function equally well; and conforms substantially to the detailed requirements in the bid 

specification. (Public Contract Code 3002) 

However, the Superintendent or designee may designate a specific material, product, thing, or 

service by brand or trade name (sole sourcing), if the Board has made a finding, described in the 

invitation for bids or RFP, that a particular material, product, thing, or service is designated for 

any of the following purposes: (Public Contract Code 3400) 

1. To conduct a field test or experiment to determine its suitability for future use 

2. To match others in use on a particular public improvement that has been completed or is in the 

course of completion 

3. To obtain a necessary item that is only available from one source 

4. To respond to the Board's declaration of an emergency, as long as the declaration has been 

approved by four-fifths of the Board when issuing the invitation for bid or RFP 

(cf. 9323.2 - Actions by the Board) 

Bids Not Required 

Without advertising for bids and upon a determination that it is in the best interest of the district, 

the Board may authorize another public corporation or agency, by contract, lease, requisition, or 

purchase order, to lease data-processing equipment or to purchase materials, supplies, 

equipment, automotive vehicles, tractors, and other personal property for the district in the 

manner that the other public corporation or agency is authorized to make the leases or purchases 

from a vendor ("piggyback"). Alternatively, if the public corporation or agency has an existing 

contract with a vendor for the lease or purchase of personal property, the district may authorize 

the lease or purchase of personal property directly from the vendor and make payments under the 

same terms that are available to the public corporation or agency under the contract. (Public 

Contract Code 20118) 

(cf. 3300 - Expenditures and Purchases) 

In addition, upon a determination that it is in the best interest of the district and without 

advertising for bids, the Board may lease currently owned district property to any person, firm, 

or corporation for a minimum of $1 per year, as long the lease requires the person, firm, or 
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corporation to construct a building or buildings on the property for the district's use during the 

lease and the property and building(s) will vest in the district at the expiration of the lease 

("lease-leaseback"). (Education Code 17406) 

(cf. 3280 - Sale or Lease of District-Owned Real Property) 

Without advertising for bids, the Board may enter into an energy service contract and any related 

facility ground lease, when it determines that the terms of the contract and lease are in  

the best interest of the district. The Board's determination shall be made at a regularly scheduled 

public hearing of which notice is given to the public at least two weeks in advance and shall be 

based on cost comparison findings specified in Government Code 4217.12. (Government Code 

4217.12) 

(cf. 3510 - Green School Operations) 

(cf. 3511 - Energy and Water Management) 

(cf. 9320 - Meetings and Notices) 

Supplementary textbooks, library books, educational films, audiovisual materials, test materials, 

workbooks, instructional computer software packages, or periodicals may be purchased in any 

amount without taking estimates or advertising for bids. (Public Contract Code 20118.3) 

(cf. 6161.1 - Selection and Evaluation of Instructional Materials) 

(cf. 6161.11 - Supplementary Instructional Materials) 

(cf. 6163.1 - Library Media Centers) 

Perishable foodstuffs and seasonal commodities needed in the operations of cafeterias may be 

purchased through bid or on the open market. (Education Code 38083) 

(cf. 3551 - Food Service Operations/Cafeteria Fund) 

In an emergency when any repairs, alterations, work, or improvement to any school facility is 

necessary to permit the continuance of existing school classes or to avoid danger to life or 

property, the Board may, by unanimous vote and with the approval of the County Superintendent 

of Schools, contract for labor and materials or supplies without advertising for or inviting bids or 

may authorize the use of day labor or force account for the emergency purpose. (Public Contract 

Code 20113) 

(cf. 3517 - Facilities Inspection) 
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Bids shall not be required for day labor under circumstances specified in Public Contract Code 

20114. Day labor shall include the use of maintenance personnel employed on a permanent or 

temporary basis. (Public Contract Code 20114) 

The district may purchase any surplus property from the federal government or any of its 

agencies in any quantity needed for the operation of its schools without taking estimates or 

advertising for bids. (Education Code 17602) 

California Uniform Public Construction Cost Accounting Act  

The District has elected to become subject to the California Uniform Public Construction Cost 

Accounting Act (“Act”), Public Contract Code section 22000 et seq., excepting repairs and 

maintenance.   

1. Under the Act, public projects of $45,000 or less may be performed by force account, 

negotiated contract, or purchase order. 

2. Pursuant to subdivision (b) of section 22032 of the Public Contract Code, this 

administrative regulation shall serve as the District’s informal bidding ordinance to 

govern the selection of contractors to perform public projects in accordance with the 

following: 

a. Public projects of more than $45,000 up to and including $175,000 may be let to 

contract by the adopted informal bidding procedures. 

b. The District shall maintain a list of qualified contractors, identified according to 

categories of work.  Minimum criteria for development and maintenance of the 

contractors list shall be determined by the California Uniform Construction Cost 

Accounting Commission. 

c. All contractors on the list for the category of work being bid or all construction 

trade journals specified in Public Contract Code section 22036, or both all 

contractors on the list for the category of work being bid and all construction trade 

journals specified in Public Contract Code section 22036, shall be mailed a notice 

inviting informal bids unless the product or service is proprietary. 

d. All mailing of notices to contractors and construction trade journals pursuant to 

subdivision (b) of section 22032 of the Public Contract Code shall be completed 

not less than ten (10) calendar days before bids are due. 

e. The notice inviting informal bids shall describe the project in general terms and 

how to obtain more detailed information about the project, and state the time and 

place for the submission of bids. 

f. The governing board of the district may delegate the authority to award informal 

contracts by majority vote in compliance with Board Policy 3312. 
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