
 

 

Corning Union High School District 
Regular School Board Meeting 

 
*Please note that meetings are open to the public again.  Facial coverings 
are required for all in attendance and social distancing measures will be 
required in compliance with Cal OSHA regulations. 
 

Date of Meeting:  June 17, 2021 
 
Time of Meeting:  7:00 P.M. 
 
Place of Meeting: CUHS Library – Those attending the meeting must wear a facial 
covering and practice social distancing. 
 

Agenda 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE  

3. ROLL CALL 

4. APPROVAL OF AGENDA/REORDERING OF AGENDA/ADDITION OF ITEMS   Discussion/Action 

5.    REPORTS 

5.1       Superintendent Report - Superintendent Jared Caylor Information 
5.2       Associate Principal Report- Associate Principal   Information 

      Jason Armstrong    
     

6. PUBLIC COMMENT ON CLOSED SESSION OR ITEMS NOT ON THE AGENDA 

Under this item on the Agenda, the public is invited to address the Board regarding items that will be 
discussed in closed session or on any other matters within its jurisdiction. Individual speakers will be 
allowed up to 3 minutes to address the Board. The Board shall limit the total time for public input to 20 
minutes. Please note that Government Code Section 54954.2(a) limits the ability of Board Members to 
respond to public comments. In addition, the Board may not take action on any item which is not on this 
agenda except as authorized by Government Code 54954.2.  

 
7. ADJOURN TO CLOSED SESSION 
 

7.1 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/RESIGNATION 
 

7.2 CONFERENCE W/ LABOR NEGOTIATORS  
District Representative: Superintendent Caylor 
Employee Organizations: ESP and CITA  



 

 

7.3 CONFERENCE W/ LEGAL COUNSEL – Significant Exposure to Litigation 
GOVERNMENT CODE 54956.9(D)(2) 

  
8. REOPEN TO PUBLIC SESSION 

9. ANNOUNCMENT OF ACTION TAKEN IN CLOSED SESSION, IF ANY 

10. CONSENT AGENDA ITEMS      Discussion/Action 

All matters listed under the consent agenda are considered by the Board to be routine and will be enacted 
by the Board in one motion. Requests by a member of the Board to have any item removed from the 
consent agenda for discussion will be honored without debate. Requests by the public to have an item 
taken off the consent agenda will be considered prior to the Board taking action. 

 
10.1 Approval of Special Board Meeting Minutes of May 8, 2021 
10.2 Approval of Regular Board Meeting Minutes of May 20, 2021 
10.3 Approval of Warrants 
10.4 Interdistrict Attendance Requests  
10.5 Human Resources Report 
10.6 Williams Quarterly Report 
10.7 Surplus Equipment/Obsolete Equipment Form 
10.8 Donations Report 
10.9 Interquest Detection Canines of North Valley Counties Agreement  
10.10 MOU between CITA and CUHSD 
10.11 Information Technology Support Services Agreement 
10.12 AG Career Technical Education Incentive Grant Application 2021-22 application for funding 
10.13 Centennial Bell Schedule MOU 
10.14 CUHS Bell Schedule MOU 

 
11. ITEMS FOR ACTION AND DISCUSSION   

11.1 2021-22 Budget Presentation                 Info 
  
The Board will be presented with a 2021-22 Budget presentation. 

 
           11.2  Public Input on the 2021-22 Corning Union High School District             Info 
                LCAP-  

                   
  Public input will be heard on the Corning Union High School District  
  LCAP. 
 

           11.3  Public Input on the 2021-22 Corning Union High School District             Info 
                Budget-  

                   
  Public input will be heard on the Corning Union High School District  
  Budget. 

 
11.4    Resolution No. 438                  Action 

 
The Board will consider approving Resolution No. 438 2021-22 Education  



 

 

Protection Account. 
 

 11.5      Approval of SB 858 Ending Fund Balance Statement-               Action 
 

The Board will be asked to approve SB 858 ending fund balance statement. 
 

11.6 Summer School 2021                                                         Action 
 

The Board will act upon a recommendation that the Corning Union High School  
District offer Summer School.  
 

11.7 Approval of FFA Trip                                                      Action 
 

The Board will approve the FFA trip which was discussed at the May 20th 
Board Meeting. 

 
11.8 Final Reading of Board Policy (BP) 3515.21              Action  
             

  The Board will hear the final reading and consider approval of Board Policy 3515.21  
which outlines the guidelines for using Unmanned Aircraft Systems (Drones) in the district. 
 

11.9 Approval of the Governance Handbook              Action              
  The Board will consider approval of Corning Union High School District Governance  
  Handbook which reflects the team’s work on creation of a framework for effective  
  governance. 
 

11.10  Approval of Single Plan for Student Achievement (SPSA)   Action  
The Board will consider approving the Single Plan for Student Achievement  
for the 2021-22 school year. 
 

11.11  Approval of English Learners Master Plan    Action  
The Board will consider approving the English Learners Master Plan  
for the 2021-22 school year. 
 

              11.12  Approval of the revised WASC Action Plan Spring 2021-Spring 2022  Action  
 

The Board will consider approving revised WASC Action Plan for Spring 2021 
through Spring 2022. 

 
   11.13 Agreement with Corning Promise and the Paskenta Band of Nomlaki   Action 
                  Indians                                             
 

The Board will consider approving the revised Independent Contractor Agreement 
Between the Paskenta Band of Nomlaki Indians (the Tribe) and Corning Union High 
School District. 

 
 11.14 Approval of Design for Shade Structure     Action 
 

The Board will be presented with a proposal to construct a shade structure  
in the new quad. 



 

 

 
 11.15 Discussion of Expectations for Conduct During Board Meetings           Information 

 
The Board will discuss expectations for how Trustees will conduct business 
 during meetings. 

 
   11.16 Future Agenda Items                      Discussion 

 
 The Board will discuss the need for any future agenda items. 

 
 
12  ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Request for documents that are public record and are provided at the time of the meeting to a majority of the 
Governing Board regarding an open session item will be made available for the public inspection upon request 
to the Superintendent’s Office located at 643 Blackburn Avenue, Corning, CA during normal business 
hours.  Any individual that requires disability-related accommodations or modifications, including auxiliary 
aids and services, in order to participate in the Board meeting should contact the Superintendent's Office. The 
Board of Trustees recognizes that the district has the primary responsibility to ensure compliance with 
applicable state and federal laws and regulations governing educational programs. The Board encourages the 
early, informal resolution of complaints whenever possible and appropriate.  The Board has also adopted 
policy and procedures for resolving complaints which cannot be resolved through an informal process.  The 
Board has designated Jared Caylor, Superintendent as the compliance officer for complaints.  All complaints 
shall be filed at the district office, 643 Blackburn Ave, Corning, CA 96021. 
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Local Performance Indicator Self-Reflection  
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone 
Corning Union High School District            Jared Caylor           

Superintendent 
jcaylor@corninghs.org           
530-824-8000 

 

Introduction 
 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational 
agency (LEA) in measuring and reporting progress within the appropriate priority area. The approved performance 
standards require a LEA to: 
 

• Annually measure its progress in meeting the requirements of the specific LCFF priority. 
• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing 

board/body in conjunction with the adoption of the LCAP. 
• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each local 

indicator. 
 
Below are the approved standards and self-reflection tools that an LEA will use to report its progress on the local 
indicators. 
 

Performance Standards 
 
The performance standards for the local performance indicators are: 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)  
 
The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to stakeholders and the public through the Dashboard. 
 
Implementation of State Academic Standards (LCFF Priority 2)  
 
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to stakeholders and the public through the 
Dashboard. 
 
Parent and Family Engagement (LCFF Priority 3) 
 
The LEA annually measures its progress in: (1) seeking input from parents in decision making and (2) promoting 
parental participation in programs; the LEA then reports the results to its local governing board at a regularly 
scheduled meeting and reports to stakeholders and the public through the Dashboard. 
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School Climate (LCFF Priority 6) 
 
The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to stakeholders and the public through the Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a 
regularly scheduled meeting and reports to stakeholders and the public through the Dashboard.  
 
Coordination of Services for Expelled Students-County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The county office of education (COE) annually measures its progress in coordinating instruction as required by 
California EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled 
meeting and reports to stakeholders and the public through the Dashboard. 
 
Coordination of Services for Foster Youth-COE Only (LCFF Priority 10)  
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to stakeholders and the public through the 
Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to stakeholders and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
stakeholders and the public, an LEA may use the self-reflection tools as a resource when reporting results to its local 
governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher 
positions 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home 

• Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies 
and extreme deficiencies) 

   
Teachers  Number Percent 

Misassignments of Teachers of English Learners 0 0 

Total Teacher Misassignments 0 0 

Vacant Teacher Positions 0 0 

 
Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 

 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 
 
OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA is using to 
track its progress in implementing the state academic standards adopted by the state board and briefly describe why 
the LEA chose the selected measures or tools. 
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Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, based on 
the locally selected measures or tools. The adopted academic standards are: 
 

• English Language Arts (ELA)-Common Core State Standards for  ELA 
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 
• Mathematics-Common Core State Standards for Mathematics 
• Next Generation Science Standards 
• History-Social Science 
• Career Technical Education 
• Health Education Content Standards 
• Physical Education Model Content Standards 
• Visual and Performing Arts 
• World Language 

 
        

 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA    
X 

4        

ELD (Aligned to ELA Standards)   
X 

3         

Mathematics – Common Core State Standards for Mathematics    
X 

4        

Next Generation Science Standards    
X 

4        

History-Social Science    
X 

4        
 
2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted 

academic standards and/or curriculum frameworks identified below available in all classrooms where the 
subject is taught. 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       
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Academic Standards 1 2 3 4 5 

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards     
X 

5       

History-Social Science     
X 

5       
 
3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 

they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, 
teacher pairing). 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA    
X 

4        

ELD (Aligned to ELA Standards)    
X 

4        

Mathematics – Common Core State Standards for Mathematics    
X 

4        

Next Generation Science Standards    
X 

4        

History-Social Science    
X 

4        
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state 

board for all students. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Career Technical Education    
X 

4        

Health Education Content Standards    
X 

4        

Physical Education Model Content Standards     
X 

5       

Visual and Performing Arts    
X 

4        

World Language    
X 

4        
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Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole    
X 

4        

Identifying the professional learning needs of individual teachers    
X 

4        

Providing support for teachers on the standards they have not yet mastered   
X 

3         
 
 Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
 
Parent and Family Engagement (LCFF Priority 3) 
 
This self-reflection tool is organized into three sections. Each section includes promising practices in family 
engagement: 
 

1. Building Relationships between School Staff and Families 
2. Building Partnerships for Student Outcomes 
3. Seeking Input for Decision-making 

 
LEAs use this self-reflection tool to reflect on its progress, successes, needs and areas of growth in family 
engagement policies, programs, and practices. This tool will enable an LEA to engage in continuous improvement and 
determine next steps to make improvements in the areas identified.  
 
The results of the process should be used to inform the LCAP and the development process, to assess prior year 
goals, actions and services as well as to plan or modify future goals, actions, and services in the LCAP.  
 
For each statement in the table below -  
 

1. Identify the diverse stakeholders that need to participate in the self-reflection process in order to ensure input 
from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students. 

 
2. Engage stakeholders in determining what data and information will be considered to complete the self-

reflection tool. LEAs should consider how the practices apply to families of all student groups, including 
families of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students. 
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3. Based on the analysis of data, identify the number which best indicates the LEA’s current stage of 
implementation for each practice using the following rating scale (lowest to highest): 
 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
4. Write a brief response to the prompts following each of the three sections. 
 
5. Use the information from the self-reflection process to inform the LCAP and the LCAP development process, 

as well as the development of other school and district plans. 
 
Building Relationships 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Relationships 1 2 3 4 5 

1. Rate the LEA’s progress in developing the capacity of staff (i.e. 
administrators, teachers, and classified staff) to build trusting and 
respectful relationships with families. 

   
X 

4        

2. Rate the LEA’s progress in creating welcoming environments for 
all families in the community.  

   
X 

4        

3. Rate the LEA’s progress in supporting staff to learn about each 
family’s strengths, cultures, languages, and goals for their 
children. 

  
X 

3         

4. Rate the LEA’s progress in developing multiple opportunities 
for the LEA and school sites to engage in 2-way 
communication between families and educators using 
language that is understandable and accessible to families. 

   
X 

4        

 
Dashboard Narrative Box (Limited to 3,000 characters) 
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement, 
including how the LEA will improve the engagement of underrepresented families. 
 
CUHSD has a long track record of high levels of parent involvement and interaction with the community.  During the 
Covid pandemic, this became more challenging, but the District implemented new tools and strategies to stay 
connected.  Generally speaking, the District still needs to improve in its outreach to our Hispanic families to generate 
more two way communication.        

 
Building Partnerships for Student Outcomes 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 
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Building Partnerships 1 2 3 4 5 
1. Rate the LEA’s progress in providing professional learning and 

support to teachers and principals to improve a school’s capacity 
to partner with families. 

   
X 

4        

2. Rate the LEA’s progress in providing families with information 
and resources to support student learning and development in 
the home. 

  
X 

3         

3. Rate the LEA’s progress in implementing policies or programs for 
teachers to meet with families and students to discuss student 
progress and ways to work together to support improved student 
outcomes. 

   
X 

4        

4. Rate the LEA’s progress in supporting families to understand 
and exercise their legal rights and advocate for their own 
students and all students. 

   
X 

4        

 
Dashboard Narrative Box (Limited to 3,000 characters) 
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement, 
including how the LEA will improve the engagement of underrepresented families. 
 
The District consistently communicates with families regarding their student's education and their legal rights.  
Additionally, concerted efforts have been made by staff in light of the pandemic to support families in their homes.        

 
Seeking Input for Decision Making 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Seeking Input 1 2 3 4 5 

1. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families in 
advisory groups and with decision-making. 

   
X 

4        

2. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. 

  
X 

3         

3. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

  
X 

3         

4. Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

   
X 

4        

 
Dashboard Narrative Box (Limited to 3,000 characters) 
Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for improvement, 
including how the LEA will improve the engagement of underrepresented families. 
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The District currently meets all of its legal obligations for seeking input from parents, and has many informal ways in 
which parents provide feedback to staff on programs and services.  With that said, the District is focused on 
improving its outreach and solicitation of input from its Spanish speaking families.        

 
School Climate (LCFF Priority 6) 
 
LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 
characters). LEAs will have an opportunity to include differences among student groups, and for surveys that provide 
an overall score, such as the California Healthy Kids Survey, report the overall score for all students and student 
groups. This summary may also include an analysis of a subset of specific items on a local survey and additional data 
collection tools that are particularly relevant to school conditions and climate. 
 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 
 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods 
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers? 

 
3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for 

continuous improvement purposes? Why? If you have already implemented actions, did you see the results 
you were seeking? 

 
The District uses the regular review of Data to capture student perceptions of school safety and connectedness.  In 
addition to using the California Healthy Kids Survey for grades 9 and 11, the District partners with a data research 
company for specific grants who also surveys our parents and students on these issues.  This survey addresses 
issues like: student safety traveling to and from school, student safety at school, bullying, absences due to social 
issues, drug use, internet connectivity, and the number of caring adults in the student's life.  Overall, students feel 
very safe going to and from school and while on school grounds.  For example, 90% of sophomores reported they 
"Agreed" or "Strongly Agreed" with the statement "I am safe when traveling to and from school, and only 6% of 
seniors reported being bullied at school.  Other data on school climate and safety reflected similar data on how 
students feel about their experience at CUHSD.  The most action based data from this survey revolves around our 
students' internet connectivity at home.  It is clear this is still a barrier for many of our students, and the District is 
taking concrete steps to address this.        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad 
course of study by addressing, at a minimum, the following four prompts: 
 

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all 
students have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated 
student groups, and individuals with exceptional needs served. (response limited to 1,500 characters) 

 
2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and 

are enrolled in, a broad course of study. The summary should identify any differences across school sites and 
student groups in access to, and enrollment in, a broad course of study, and may describe progress over time 
in the extent to which all students have access to, and are enrolled in, a broad course of study. (response 
limited to 1,500 characters) 

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from 

providing access to a broad course of study for all students. (response limited to 1,500 characters) 
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4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will 
the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? 
(response limited to 1,500 characters) 

 
The primary tool used to determine the extent to which all students have access to and are enrolled in a broad 
course of study is our master schedule and the enrollment data that accompanies it.  Additionally, we work with 
partners in higher education and local industry to assure that our coursework is in line with college career 
opportunities. 
 
On the comprehensive campus, students have a much broader choice of coursework and programs in which to 
enroll.  The two alternative programs in the District, continuation and independent study, offer fewer options.  The 
District is taking steps to resolve this through investment in the District Ranch for continuation CTE students to 
access and the addition of a CTE teacher at the continuation school. 
 
The barriers to broadening the course of study for students, especially those in alternative programs, remains that 
with small Districts and/or sites, resources must be stretched each time a new program is offered. 
 
The District continues to believe that students in an alternative setting need continued access to quality programs.  
This is reflected in the District investment into staff, materials, and facilities that are specifically intendent to help our 
most at risk students. 
        

 
 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome 
data. 

     

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

     

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
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Coordinating Instruction 1 2 3 4 5 
pose a danger to other district 
pupils. 

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

     

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students. 

     

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

     

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 
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Coordinating Services 1 2 3 4 5 

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

     

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 

     

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

     

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

     

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 

     

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

     



2021-22 Local Performance Indicator Self-Reflection for Corning Union High School District Page 13 of 13

Coordinating Services 1 2 3 4 5 

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 

     



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Corning Union High School District 

CDS Code: 52-71506-5231675 

LEA Contact Information: Name: Jared Caylor 
Position:  Superintendent 
Email: jcaylor@corninghs.org 
Phone: 530-824-8000 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $12,821,049 
LCFF Supplemental & Concentration Grants $2,482,286 
All Other State Funds $2,094,255 
All Local Funds $879,747 
All federal funds $2,156,850 
Total Projected Revenue $17,951,901 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $16,478,981 
Total Budgeted Expenditures in the LCAP $8,034,790 
Total Budgeted Expenditures for High Needs Students in the LCAP $6,238,943 

Expenditures not in the LCAP $8,444,191 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $2,910,894 
Actual Expenditures for High Needs Students in Learning Continuity Plan $2,996,315 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $3,756,657 

2020-21 Difference in Budgeted and Actual Expenditures $85,421 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

Expenditures not included in the LCAP include district office staff, 
Management, Superintendent and a portion of the administrative salaries 
and benefits. This also includes support staff salaries: M&O, admin 
assistants, ASB, ranch staff. Other salaries and benefits include coaching, 
substitutes, extra duty and misc. contract based stipends. Expenditures 
not included: deferred maint. transfer, long term debt, insurance/JPA, 
expenditures for office staff, professional dev. for non-instructional staff, 
athletic and facility services/repairs. 

 



 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Corning Union High School District 

CDS Code: 52-71506-5231675 

School Year: 2021-22 

LEA contact information: 
Jared Caylor 
Superintendent  
jcaylor@corninghs.org 
530-824-8000 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Corning Union High School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Corning Union High School District is $17,951,901, of which $12,821,049 
is Local Control Funding Formula (LCFF), $2,094,255 is other state funds, $879,747 is local funds, and 



$2,156,850 is federal funds.  Of the $12,821,049 in LCFF Funds, $2,482,286 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Corning Union High School District plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Corning Union High School District plans to spend $16,478,981 for the 2021-22 school year. Of that 
amount, $8,034,790 is tied to actions/services in the LCAP and $8,444,191 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Expenditures not included in the LCAP include district office staff, Management, Superintendent and a 
portion of the administrative salaries and benefits. This also includes support staff salaries: M&O, admin 
assistants, ASB, ranch staff. Other salaries and benefits include coaching, substitutes, extra duty and 
misc. contract based stipends. Expenditures not included: deferred maint. transfer, long term debt, 
insurance/JPA, expenditures for office staff, professional dev. for non-instructional staff, athletic and 
facility services/repairs.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Corning Union High School District is projecting it will receive $2,482,286 based on the 
enrollment of foster youth, English learner, and low-income students. Corning Union High School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  
Corning Union High School District plans to spend $6,238,943 towards meeting this requirement, as 
described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Corning Union High School District budgeted last year in the Learning 

Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what Corning Union High School District estimates it has spent on actions and services that 

contribute to increasing or improving services for high needs students in the current year. 
 
In 2020-21, Corning Union High School District's Learning Continuity Plan budgeted $2,910,894 for 
planned actions to increase or improve services for high needs students. Corning Union High School 
District actually spent $2,996,315 for actions to increase or improve services for high needs students in 
2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Corning Union High School District            Jared Caylor            

Superintendent 
jcaylor@corninghs.org            
530-824-8000 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 
Increase the number of students who are prepared for all post secondary opportunities they choose to pursue.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percentage of teachers misassigned:        
19-20 
The percentage of teacher who are misassigned will be 0%.        
Baseline 
2011-12: 3.4% 
2012-13: 1.8% 
2013-14: 0% 
2014-15: 0% 
2015-16: 0% 
2016-17: 0% 
2017-18: 0% 
2018-19: 0% 
2019-20: 0% 
        

The percentage of teacher who are misassigned will be 0%. 

Metric/Indicator 
A-G course completion average:        

Increase the average number of A-G courses completed by 
students by 0.5 course per student. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

19-20 
Increase the average number of A-G courses completed by 
students by 0.5 course per student.        
Baseline 
2011-12: 12.5 courses per student 
2012-13: 12.3 courses per student 
2013-14: 11.8 courses per student 
2014-15: 12.7 courses per student 
2015-16: 12.9 courses per student 
2016-17: 13.9 courses per student 
2017-18: 6.76 courses per student 
2018-19: 13.5 courses per student 
2019-20: 12.1 courses per student 
        
Metric/Indicator 
A-G completion percentage        
19-20 
Increase the percentage of students graduating having 
completed the A-G sequence of courses by 1%.        
Baseline 
2011-12: 22.3% 
2012-13: 29.3% 
2013-14: 29.0% 
2014-15: 21.0% 
2015-16: 12.4% 
2016-17: 24.0% 
2017-18: 39% 
2018-19: 26% 
2019-20: 18.18% 
        

Increase the percentage of students graduating having completed 
the A-G sequence of courses by 1%. 

Metric/Indicator 
Advanced Placement Passing Rate:        
19-20 

Increase the percentage of students passing the Advanced 
Placement tests with a 3 or better by 2%. 
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Expected Actual 

Increase the percentage of students passing the Advanced 
Placement tests with a 3 or better by 2%.        
Baseline 
2011-12: 56% 
2012-13: 56% 
2013-14: 48% 
2014-15: 40% 
2015-16: 55% 
2016-17: 33% 
2017-18: 34.5% 
2018-19: 39% 
2019-20: 38% 
        
Metric/Indicator 
ACT Test Results (number tested)        
19-20 
Increase the average ACT score by 0.2 while maintaining or 
increasing the number of students participating in the exam.        
Baseline 
2011-12: 18.8 (61) 
2012-13: 19.0 (37) 
2013-14:  19.5 (69) 
2014-15: 18.5 (102) 
2015-16:  19.0 (103) 
2016-17: 16.3 (116) 
2017-18: 17.9 (104) 
2018-19: 17.4 (111) 
        

Increase the average ACT score by 0.2 while maintaining or 
increasing the number of students participating in the exam. 

Metric/Indicator 
CAASPP Results: English Met/Exceeded Standard:        
19-20 
Increase the percentage of students who have met or exceeded 
the standard by 2%.        

Increase the percentage of students who have met or exceeded 
the standard by 2%. 
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Expected Actual 

Baseline 
2014-15:  47% 
2015-16:  41% 
2016-17:  39.2% 
2017-18:  43% 
2018-19: 41.41% 
        
Metric/Indicator 
CAASPP Results: Math Met/Exceeded Standard:        
19-20 
Increase the percentage of students who have met or exceeded 
the standard by 2%.        
Baseline 
2014-15: 16% 
2015-16:  13% 
2016-17: 16.4% 
2017-18: 21% 
2018-19: 11.61% 
        

Increase the percentage of students who have met or exceeded 
the standard by 2%. 

Metric/Indicator 
CTE course completion average        
19-20 
Increase the average number of Career Technical Education 
courses completed by students by 0.5 course per student.        
Baseline 
2011-12: 3.5 courses per student 
2012-13: 3.2 courses per student 
2013-14: 3.8 courses per student 
2014-15: 4.7 courses per student 
2015-16: 3.8 courses per student 
2016-17: 5.6 courses per student 
2017-18: 6.8 courses per student 
2018-19: 6.1 courses per student 

Increase the average number of Career Technical Education 
courses completed by students by 0.5 course per student. 
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Expected Actual 

2019-20: 6.4 courses per student 
        
Metric/Indicator 
Graduation Rate        
19-20 
Increase the graduation rate by 0.5%        
Baseline 
2011-12: 86.1% 
2012-13: 85.4% 
2013-14: 86.7% 
2014-15: 89.6% 
2015-16: 94.5% 
2016-17: 92.2 % 
2017-18: 96.3% 
2018-19: 88.9% 
2019-20: 90.1% 
        

Increase the graduation rate by 0.5% 

Metric/Indicator 
Drop Out Rate        
19-20 
Reduce the drop out rate by 0.2%.        
Baseline 
2011-12: 9.6% 
2012-13: 13.7% 
2013-14: 10.0% 
2014-15:  8.8% 
2015-16:  7.4% 
2016-17:  7.8% 
2017-18: 3.7% 
2018-19: 8.9% 
2019-20: 7.6% 
        

Reduce the drop out rate by 0.2%. 

Metric/Indicator Increase the average student GPA by 0.02 points annually. 
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Expected Actual 

Average Student GPA        

19-20 
Increase the average student GPA by 0.02 points annually.        
Baseline 
2013-14: 2.73 
2014-15: 2.77 
2015-16: 2.82 
2016-17: 2.82 
2017-18: 2.91 
2018-19: 2.85 
2019-20: 2.76 
        
Metric/Indicator 
English Learner Reclassification Rate        
19-20 
Increase the percentage of English Learner students who are 
reclassified by 5% annually.        
Baseline 
2012-13: 11.7% 
2013-14: 30.4% 
2014-15: 2.7% 
2015-16: 0% 
2016-17: 12.03% 
2017-18: 7% 
2018-19: 5% 
2019-20: 10.4% 
2020-21: 10.2% 
        

Increase the percentage of English Learner students who are 
reclassified by 5% annually. 

Metric/Indicator 
CCSS Implementation        
19-20 
Increase number of courses aligned to the CCSS by 1%.        

Increase number of courses aligned to the CCSS by 1%. 
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Expected Actual 

Baseline 
2016-17: 95% 
2017-18: 98% 
2018-19: 100% 
2019-20: 100% 
2020-21: 100% 
        
Metric/Indicator 
CCSS Sufficiency        
19-20 
Maintain the 100% of students with access to materials that are 
aligned to the CCSS.        
Baseline 
2016-17: 100% 
2017-18: 100% 
2018-19: 100% 
2019-20: 100% 
2020-21: 100% 
        

Maintain the 100% of students with access to materials that are 
aligned to the CCSS. 

Metric/Indicator 
EL Proficiency        
19-20 
Increase the percentage of students that improve one proficiency 
level on the CELDT/ELPAC by 2%        
Baseline 
2016-17: 23.6% 
2017-18: 24.5% 
2018-19: 22.1% 
2019:20: 23.4% 
        

Increase the percentage of students that improve one proficiency 
level on the CELDT/ELPAC by 2% 

Metric/Indicator 
Parent Engagement - EL Parent Attendance        
19-20 

Increase the number of EL parents/guardians that attend parent 
engagement night by 3% 
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Expected Actual 

Increase the number of EL parents/guardians that attend parent 
engagement night by 3%        
Baseline 
2016-17: 42% 
2017-18: 29% 
2018-19 36% 
2019-20: 25% 
2020-21: 22% 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The District attracted and retained highly qualified teachers, and provide 
quality professional development, such as working with the UCLA Curtis 
Center for Math Professional Development. 

A-G Teacher Salaries 1000-1999: 
Certificated Personnel Salaries 
Base 1,315,347  

A-G Teacher Salaries 1000-1999: 
Certificated Personnel Salaries 
Base 1,353,931 

Support/Intervention Classes 
1000-1999: Certificated Personnel 
Salaries Supp/Conc 119,611  

Support/Intervention Classes 
1000-1999: Certificated Personnel 
Salaries Supp/Conc 138,962 

CTE Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 664,270  

CTE Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 750,648 

Core Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Base 657,673  

Core Teachers Salaries 1000-
1999: Certificated Personnel 
Salaries Base 676,965 

Human Resource Support 2000-
2999: Classified Personnel 
Salaries Base 17,064  

Human Resource Support 2000-
2999: Classified Personnel 
Salaries Base 16,872 

Site Administrator Support 1000-
1999: Certificated Personnel 
Salaries Base 21,191  

Site Administrator Support 1000-
1999: Certificated Personnel 
Salaries Base 21,947 

Certificated SDB (Base Funded) 
3000-3999: Employee Benefits 
Base 715,178  

Certificated SDB (Base Funded) 
3000-3999: Employee Benefits 
Base 792,764 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Certificated SDB (Supp/Conc 
Funded) 3000-3999: Employee 
Benefits Supp/Conc 296,380  

Certificated SDB (Supp/Conc 
Funded) 3000-3999: Employee 
Benefits Supp/Conc 336,547 

Classified SDB 3000-3999: 
Employee Benefits Base 8,841  

Classified SDB 3000-3999: 
Employee Benefits Base 8,051 

Alliance For Teacher Excellence 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 27,000  

Alliance For Teacher Excellence 
5000-5999: Services And Other 
Operating Expenditures 
Supp/Conc 16,800 

Provide academic support by providing: 
 
a. School counselors at Corning High and Centennial High 
b. Paraeducators for English Learner and Special needs students 
c. Library technician and Career Center technician 
d. school psychologist 
 

School Counselors 1000-1999: 
Certificated Personnel Salaries 
Base 180,770  

School Counselors 1000-1999: 
Certificated Personnel Salaries 
Base 215,508 

Career Center Technician 2000-
2999: Classified Personnel 
Salaries Supp/Conc 13,424  

Career Center Technician 2000-
2999: Classified Personnel 
Salaries Supp/Conc 13,144 

Library Technician 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 34,973  

Library Technician 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 36,366 

Salary Driven Benefits-School 
Counselors 3000-3999: Employee 
Benefits Base 64,041  

Salary Driven Benefits-School 
Counselors 3000-3999: Employee 
Benefits Base 75,556 

Salary Driven Benefits-Career 
Center & Library 3000-3999: 
Employee Benefits Supp/Conc 
29,164  

Salary Driven Benefits-Career 
Center & Library 3000-3999: 
Employee Benefits Supp/Conc 
29,061 

School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 97,679  

School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 98,716 

School Psychologist -SDB 3000-
3999: Employee Benefits 
Supp/Conc 32,468  

School Psychologist -SDB 3000-
3999: Employee Benefits 
Supp/Conc 32,854 

Paraeducators for English Learner 
and Special needs students 2000-

Paraeducators for English Learner 
and Special needs students 2000-
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2999: Classified Personnel 
Salaries Federal 55,459  

2999: Classified Personnel 
Salaries Federal 57,328 

Salary Driven Benefits - 
Paraeducators for English 
Learners and Special needs 
students 3000-3999: Employee 
Benefits Federal 28,790  

Salary Driven Benefits - 
Paraeducators for English 
Learners and Special needs 
students 3000-3999: Employee 
Benefits Federal 30,383 

Provide instructional materials for: 
 
a. A-G approved courses 
b. Career Technical Education courses 
c. State Standards aligned courses 
d. Academic interventions (iLab, Skills Center) 
 

Purchase of Books and Materials 
for A-G Courses 4000-4999: 
Books And Supplies Base 59,000  

Purchase of Books and Materials 
for A-G Courses 4000-4999: 
Books And Supplies Base 59,000 

Career Technical Education 
Course Supplies 4000-4999: 
Books And Supplies Base 55,000  

Career Technical Education 
Course Supplies 4000-4999: 
Books And Supplies Base 33,796 

Textbooks and supplementary 
materials 4000-4999: Books And 
Supplies Supp/Conc 8,500  

Textbooks and supplementary 
materials 4000-4999: Books And 
Supplies Supp/Conc 12,988 

Textbooks and supplementary 
materials 4000-4999: Books And 
Supplies Lottery 35,000  

Textbooks and supplementary 
materials 4000-4999: Books And 
Supplies Lottery 35,549 

Provide College/Career Assessments: 
 
a. ACT assessments 
b. Career assessments 
c. AP Tests 
d. SAT 
 

ACT Assessments 4000-4999: 
Books And Supplies Supp/Conc 
9,000  

ACT Assessments 4000-4999: 
Books And Supplies Supp/Conc 
1,280 

Career Assessments (No Cost-
Incl. in position salaries)     

Career Assessments (No Cost-
Incl. in position salaries)    

AP Tests 4000-4999: Books And 
Supplies Lottery 5,000  

AP Tests 4000-4999: Books And 
Supplies Lottery 4,043 

SAT 4000-4999: Books And 
Supplies Lottery 2,000  

SAT 4000-4999: Books And 
Supplies Lottery 2,124 

Provided Career Technical Education Equipment and Technology, 
including items necessary for pathway expansion. 

Career Technical Education 
equipment and technology for 
CTE department 4000-4999: 
Books And Supplies Other 25,000  

Career Technical Education 
equipment and technology for 
CTE department 4000-4999: 
Books And Supplies Other 
128,278 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Career Technical Education 
Equipment and technology for 
CTE department 6000-6999: 
Capital Outlay Other 150,000  

Career Technical Education 
Equipment and technology for 
CTE department 6000-6999: 
Capital Outlay Other 79,151 

Provided highly qualified staff to instruct and support EL students, 
primarily in mainstream settings. 

ELD Teacher Salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 63,500  

ELD Teacher Salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 42,244 

ELD Para Educators 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 39,500  

ELD Para Educators 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 38,787 

Salary Driven Benefits ELD 
Teachers 3000-3999: Employee 
Benefits Supp/Conc 24,500  

Salary Driven Benefits ELD 
Teachers 3000-3999: Employee 
Benefits Supp/Conc 18,815 

Salary Driven Benefits Para 
Educators 3000-3999: Employee 
Benefits Supp/Conc 23,000  

Salary Driven Benefits Para 
Educators 3000-3999: Employee 
Benefits Supp/Conc 22,460 

Provide Books and Supplemental Materials for the ELD support classes Purchase of Books and Materials 
for ELD Classes 4000-4999: 
Books And Supplies Supp/Conc 0  

Purchase of Books and Materials 
for ELD Classes 4000-4999: 
Books And Supplies Supp/Conc 0 

Provide training and support for the ELD Staff Travel and Conference 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 6,000  

Travel and Conference 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 2,359 

Provided an English Learner Counselor and other support services to 
help increase the number of students earning the state seal in bi-
literacy. 

EL Counseling 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 28,500  

EL Counseling 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 33,348 

Salary Driven Benefits EL 
Counseling 3000-3999: Employee 
Benefits Supp/Conc 8,200  

Salary Driven Benefits EL 
Counseling 3000-3999: Employee 
Benefits Supp/Conc 11,224 

Provide Educational Options for credit recovery through: 
a. High School Subjects Lab 
b. Summer School 

High School Subjects Lab 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 12,500  

High School Subjects Lab 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 9,655 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

c. Continuation High School 
d. Independent Study Program 
 

Summer School 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 6,800  

Summer School 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 6,371 

Continuation High School 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 56,300  

Continuation High School 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 57,987 

Independent Study Program 
1000-1999: Certificated Personnel 
Salaries Supp/Conc 39,650  

Independent Study Program 
1000-1999: Certificated Personnel 
Salaries Supp/Conc 40,037 

Salary Driven Benefits Certificated 
Salaries 3000-3999: Employee 
Benefits Supp/Conc 39,350  

Salary Driven Benefits Certificated 
Salaries 3000-3999: Employee 
Benefits Supp/Conc 72,569 

Monitor, Evaluate and Assess the progress towards implementation of 
the standards through: 
a. Walk-through and formal evaluation 
b. Providing an testing coordinator 
c. Developing local assessments aligned to the new standards 
d. Reading assessments through Renaissance 
e. Newsela curriculum and assessments 
 

Assessment Coordinator 2000-
2999: Classified Personnel 
Salaries Supp/Conc 10,750  

Assessment Coordinator 2000-
2999: Classified Personnel 
Salaries Supp/Conc 13,144 

Local Assessments 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 15,850  

Local Assessments 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 14,325 

Salary Driven Benefits-
Assessment Coordinator 3000-
3999: Employee Benefits 
Supp/Conc 6,025  

Salary Driven Benefits-
Assessment Coordinator 3000-
3999: Employee Benefits 
Supp/Conc 7,392 

Provide the Technology to monitor the implementation of the standards 
and to monitor the student's progress toward mastering the standards 
via: 
a. Progress Advisor program 
b. Aeries Analytics program 
c. Sufficient hardware to support the software 
d. Technical support for the hardware and software 
e. Professional development in the use of the technology 
f. Purchase of additional Chromebook mobile labs 
 

Progress Advisor 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 2,500  

Progress Advisor 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 1,000 

Aeries/Aeries Analytics 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 5,200  

Aeries/Aeries Analytics 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 9,050 

Hardware, software and 
infastructure 5000-5999: Services 
And Other Operating 
Expenditures Supp/Conc 70,000  

Hardware, software and 
infastructure 5000-5999: Services 
And Other Operating 
Expenditures Supp/Conc 104,658 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Data and Technology Support 
2000-2999: Classified Personnel 
Salaries Base 153,750  

Data and Technology Support 
2000-2999: Classified Personnel 
Salaries Base 153,127 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures Base 
5,500  

Professional Development 5000-
5999: Services And Other 
Operating Expenditures Base 
5,500 

Salary Driven Benefits-Data/Tech 
Support 3000-3999: Employee 
Benefits Base 68,300  

Salary Driven Benefits-Data/Tech 
Support 3000-3999: Employee 
Benefits Base 68,827 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Because of our open status all school year, we implemented the actions/services as planned.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Challenges this year primarily revolved around the Covid 19 pandemic as has been described in other areas of this document.  Being 
able to offer in person instruction, along with all of the services and supports (academic, social, and emotional) in a year when few 
others in the state were able to do so was definitely the District's biggest success.         
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Goal 2 
Create a safe and well-maintained learning environment that promotes respect and responsibility among students.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Percentage        
19-20 
Maintain attendance percentage above 95%.        
Baseline 
2011-12: 94.7% 
2012-13: 94.2% 
2013-14: 95.3% 
2014-15: 95.8% 
2015-16: 95.3% 
2016-17: 95.3% 
2017-18: 95.4% 
2018-19: 93.37% 
        

Maintain attendance percentage above 95%. 

Metric/Indicator 
Chronic Absentee Rate        
19-20 

Decrease the rate of chronic absenteeism by 0.2% 
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Expected Actual 

Decrease the rate of chronic absenteeism by 0.2%        

Baseline 
2016-17: 16.99% 
2017-18: 12.06% 
2018-19: 13.15% 
        
Metric/Indicator 
Number of suspensions        
19-20 
The number of suspensions will be reduced by 5%        
Baseline 
2012-13: 342 
2013-14: 351 
2014-15: 230 
2015-16: 167 
2016-17: 216 
2017-18: 93 
2018-19: 69 
2019-20: 56 
        

The number of suspensions will be reduced by 5% 

Metric/Indicator 
Annual Facilities Inspection Tool report        
19-20 
The District Facilities will receive a "Good" evaluation as 
measured by the Facilities Inspection Tool report.        
Baseline 
2012-13: Good 
2013-14: Good 
2014-15: Good 
2015-16: Good 
2016-17: Good 
2017-18: Good 
2018-19: Good 

The District Facilities will receive a "Good" evaluation as 
measured by the Facilities Inspection Tool report. 
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Expected Actual 

2019-20: Good 
        
Metric/Indicator 
Expulsion Rates        
19-20 
Maintain Expulsion Rate of 0%.        
Baseline 
2016:17 0% 
2017-18: 0% 
2018-19: 0% 
2019-20: 0 % 
        

Maintain Expulsion Rate of 0%. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide Opportunities for Parental Involvement via: 
a. District English Learner Advisory Committee 
b. Native Language support 
c. School Messenger 
d. Translation of materials sent home into native language 
 

ELAC Committee 4000-4999: 
Books And Supplies Supp/Conc 
150  

ELAC Committee 4000-4999: 
Books And Supplies Supp/Conc 0 

First Language Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 15,770  

First Language Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 15,862 

School Messenger 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 5,620  

School Messenger 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 5,620 

Translation Services- Written and 
Oral 5000-5999: Services And 
Other Operating Expenditures 
Supp/Conc 500  

Translation Services- Written and 
Oral 5000-5999: Services And 
Other Operating Expenditures 
Supp/Conc 625 

Salary Driven Benefits 3000-3999: 
Employee Benefits Supp/Conc 
9,350  

Salary Driven Benefits 3000-3999: 
Employee Benefits Supp/Conc 
8,973 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide a variety of Course Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology 
d. Reading Intervention 
e. Mathematics support 
 

Corresponding Teacher Salaries 
1000-1999: Certificated Personnel 
Salaries Supp/Conc 319,307  

Corresponding Teacher Salaries 
1000-1999: Certificated Personnel 
Salaries Supp/Conc 309,053 

Salary Driven Benefits-Teachers 
3000-3999: Employee Benefits 
Supp/Conc 102,326  

Salary Driven Benefits-Teachers 
3000-3999: Employee Benefits 
Supp/Conc 110,369 

Provide Attendance monitoring and intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
 

Attendance support personnel 
2000-2999: Classified Personnel 
Salaries Supp/Conc 46,230  

Attendance support personnel 
2000-2999: Classified Personnel 
Salaries Supp/Conc 41,814 

Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 31,588  

Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 32,525 

Student Information System 5000-
5999: Services And Other 
Operating Expenditures Base 
5,800  

Student Information System 5000-
5999: Services And Other 
Operating Expenditures Base 
5,800 

Technology Support/ Professional 
Development 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 12,700  

Technology Support/ Professional 
Development 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 9,209 

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 23,450  

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 19,004 

Salary Driven Benefits-Certificated 
3000-3999: Employee Benefits 
Supp/Conc 10,050  

Salary Driven Benefits-Certificated 
3000-3999: Employee Benefits 
Supp/Conc 10,301 

Provide Programs and Services to monitor and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 

Behavior Intervention Program 
2000-2999: Classified Personnel 
Salaries Supp/Conc 35,775  

Behavior Intervention Program 
2000-2999: Classified Personnel 
Salaries Supp/Conc 33,088 

Positive Behavior Intervention 
System 5000-5999: Services And 

Positive Behavior Intervention 
System 5000-5999: Services And 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

e. Positive Behavior Intervention System 
f. iLab alternative setting on main campus 
 

Other Operating Expenditures 
Supp/Conc 1,800  

Other Operating Expenditures 
Supp/Conc 1,800 

Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 9,850  

Administrative Support 1000-
1999: Certificated Personnel 
Salaries Supp/Conc 8,778 

Counseling Support 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 13,525  

Counseling Support 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 13,775 

Para Educator Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 13,000  

Para Educator Support 2000-
2999: Classified Personnel 
Salaries Supp/Conc 13,000 

Online Learning 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 0  

Online Learning 5000-5999: 
Services And Other Operating 
Expenditures Supp/Conc 0 

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 22,650  

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 26,367 

Salary Driven Benefits-Certificated 
3000-3999: Employee Benefits 
Supp/Conc 9,950  

Salary Driven Benefits-Certificated 
3000-3999: Employee Benefits 
Supp/Conc 7,581 

Provide Transportation (Home to School) 
a. General bus transportation: 
The District continues to provide home-to-school transportation for all 
students. This cost is above and beyond the State calculated MOE. In 
our rural low-socioeconomic 
area transportation services are key to the instructional 
program as our students would not attend school if we did not provide 
these services. 
a. General bus transportation 
b. Specialized transportation for students with disabilities 
 

Bus Drivers - General Population 
2000-2999: Classified Personnel 
Salaries Supp/Conc 167,259  

Bus Drivers - General Population 
2000-2999: Classified Personnel 
Salaries Supp/Conc 163,606 

Parts & Supplies 4000-4999: 
Books And Supplies Base 
162,000  

Parts & Supplies 4000-4999: 
Books And Supplies Base 
120,286 

Salary Driven Benefits-Bus 
Drivers 3000-3999: Employee 
Benefits Supp/Conc 69,950  

Salary Driven Benefits-Bus 
Drivers 3000-3999: Employee 
Benefits Supp/Conc 64,940 

Bus Drivers - Special Education 
2000-2999: Classified Personnel 
Salaries Base 18,500  

Bus Drivers - Special Education 
2000-2999: Classified Personnel 
Salaries Base 18,179 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Salary Driven Benefits - Bus 
Drivers - Special Education 3000-
3999: Employee Benefits Base 
8,850  

Salary Driven Benefits - Bus 
Drivers - Special Education 3000-
3999: Employee Benefits Base 
7,216 

Provide Food Services for breakfast and lunch Breakfast and Lunch supplies 
4000-4999: Books And Supplies 
Other 235,000  

Breakfast and Lunch supplies 
4000-4999: Books And Supplies 
Other 287,630 

Operations 5000-5999: Services 
And Other Operating 
Expenditures Other 11,000  

Operations 5000-5999: Services 
And Other Operating 
Expenditures Other 11,087 

Incorporate Attendance Goals as part of the Individualized Education 
Program Process 

Special Education Teacher 1000-
1999: Certificated Personnel 
Salaries Base 70,225  

Special Education Teacher 1000-
1999: Certificated Personnel 
Salaries Base 70,014 

School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Base 0  

School Psychologist 1000-1999: 
Certificated Personnel Salaries 
Base 0 

Behavior Intervention Specialist 
1000-1999: Certificated Personnel 
Salaries Base 18,500  

Behavior Intervention Specialist 
1000-1999: Certificated Personnel 
Salaries Base 32,810 

Clerical Support 2000-2999: 
Classified Personnel Salaries 
Base 24,100  

Clerical Support 2000-2999: 
Classified Personnel Salaries 
Base 30,672 

Salary Driven Benefits-Special 
Education Teacher 3000-3999: 
Employee Benefits Base 29,500  

Salary Driven Benefits-Special 
Education Teacher 3000-3999: 
Employee Benefits Base 29,014 

Salary Driven Benefits-Behavior 
Intervention Specialist 3000-3999: 
Employee Benefits Base 8,000  

Salary Driven Benefits-Behavior 
Intervention Specialist 3000-3999: 
Employee Benefits Base 9,854 

Salary Driven Benefits-Clerical 
Support 3000-3999: Employee 
Benefits Base 13,800  

Salary Driven Benefits-Clerical 
Support 3000-3999: Employee 
Benefits Base 17,417 

Contract Outside Agency Support: 
a. School Attendance Review Board 

School Attendance Review Board 
5000-5999: Services And Other 

School Attendance Review Board 
5000-5999: Services And Other 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

b. School Resource Officer 
 
 

Operating Expenditures 
Supp/Conc 5,450  

Operating Expenditures 
Supp/Conc 4,469 

School Resource Officer 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 65,500  

School Resource Officer 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supp/Conc 44,969 

Provide Program Services and Support 
a. Saturday School 
b. Training of Staff members 
c. Academic Skills Support Center 
d. Alternative Education Resource Teacher 
e. Special Education Counselor 
 

Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 64,350  

Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Supp/Conc 64,511 

Salary Driven Benefits-Certificated 
3000-3999: Employee Benefits 
Supp/Conc 20,500  

Salary Driven Benefits-Certificated 
3000-3999: Employee Benefits 
Supp/Conc 22,326 

Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 26,850  

Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Supp/Conc 26,850 

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 15,050  

Salary Driven Benefits-Classified 
3000-3999: Employee Benefits 
Supp/Conc 15,050 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 1,800  

Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supp/Conc 1,294 

Special Education Counselor 
1000-1999: Certificated Personnel 
Salaries Other 24,250  

Special Education Counselor 
1000-1999: Certificated Personnel 
Salaries Other 24,331 

Salary Driven Benefits-Special 
Education 3000-3999: Employee 
Benefits Other 9,250  

Salary Driven Benefits-Special 
Education 3000-3999: Employee 
Benefits Other 9,194 

Provide the Materials and Supplies needed to keep the facilities in good 
repair. 

CUHS Main Campus 4000-4999: 
Books And Supplies Base 
120,000  

CUHS Main Campus 4000-4999: 
Books And Supplies Base 
137,646 

Alternative Education Sites 4000-
4999: Books And Supplies Base 
2,500  

Alternative Education Sites 4000-
4999: Books And Supplies Base 
671 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Other District Facilities 4000-
4999: Books And Supplies Base 0  

Other District Facilities 4000-
4999: Books And Supplies Base 0 

Provide the Utilities necessary to keep the District facilities in good 
repair. 

Gas & Electric 5000-5999: 
Services And Other Operating 
Expenditures Base 148,000  

Gas & Electric 5000-5999: 
Services And Other Operating 
Expenditures Base 159,105 

Water/Sewer 5000-5999: Services 
And Other Operating 
Expenditures Base 46,500  

Water/Sewer 5000-5999: Services 
And Other Operating 
Expenditures Base 50,622 

Garbage 5000-5999: Services 
And Other Operating 
Expenditures Base 17,500  

Garbage 5000-5999: Services 
And Other Operating 
Expenditures Base 15,865 

Solar Maintenance 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
13,500  

Solar Maintenance 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
14,607 

Solar Installation Financing 
(QZAB) 7000-7439: Other Outgo 
Base 160,000  

Solar Installation Financing 
(QZAB) 7000-7439: Other Outgo 
Base 180,000 

Developed a long term plan to upgrade the District facilities, these funds 
were expended on carrying out the district plan for facility upgrades. 

CUHS Main Campus 5000-5999: 
Services And Other Operating 
Expenditures Base 50,000  

CUHS Main Campus 5000-5999: 
Services And Other Operating 
Expenditures Base 25,611 

Alternative Education Sites 5000-
5999: Services And Other 
Operating Expenditures Base 
1,000  

Alternative Education Sites 5000-
5999: Services And Other 
Operating Expenditures Base 662 

Other District Facilities 5000-
5999: Services And Other 
Operating Expenditures Base 0  

Other District Facilities 5000-
5999: Services And Other 
Operating Expenditures Base 0 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Because we were in session for the entire school year, we were able to offer all actions and services that were planned.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
As noted in other portions of this document, the challenges in implementing our actions/services primarily revolved around the Covid 
19 pandemic and its impacts and the biggest successes were overcoming these barriers to offer in person instruction and services.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Teachers salaries and benefits for 1.0 FTE floating substitute to aid in 
coverage for classes when teachers are required to quarantine/sick, 
professional development for google training and department 
training's in order to prepare students for online learning in the event 
of a school wide shut down or cohort quarantine. Salary and benefits 
for four temperature screening stipends for daily temperature checks. 
Salary and Benefits for .50 FTE for one service day for all staff 
training in physical distance, safety and requirements for remaining 
open during COVID restrictions. 

170,000 173,944 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
No substantive differences.         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The challenges surrounding in person instruction this year were numerous, but for our District, not insurmountable.  We offered full 
time in person instruction all year beginning in August.  Most challenges were experienced within the first few months of school as we 
figured out how to manage class sizes, offer appropriate coursework for on campus while still having staff available for distance 
learning, learning how to contact trace efficiently and effectively, and figuring out how to create a schedule that accomplished three 
things: 1) provide more time for remediation and support, 2) provide more time for teachers to respond to students that have been 
quarantined, and 3) limit cohort interaction.  Once we worked through these barriers, most of the rest of the year was fairly smooth, 
and the success was marked by the full year of full time in person instruction that was offered to our students.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#LCPAnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#LCPAnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#InPersonInstructionalOfferings
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#InPersonInstructionalOfferings
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#InPersonInstructionalOfferings
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#InPersonInstructionalOfferings


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 25 of 43 
Corning Union High School District

 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 26 of 43 
Corning Union High School District

Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Teachers salaries and benefits for 10 teachers working an extra 
period in order to meet master schedule needs for distance learning, 
1.0 FTE for additional English teacher for Distance Learning 
instruction, salary and benefits for extra duty for staff attending and 
participating in distance learning orientation. Extra duty salary and 
benefits for distance learning teachers to offer students office hours 
outside of the instructional day for additional assistance. 

222,000 231,605 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
No substantive difference.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
Continuity of instruction: the success for the District in this area was that we offered almost identical courses with significant teacher 
interaction and support for our distant learning and full time students.  The biggest challenge in this area was staffing.  By offering both 
in person and distance learning, the District effectively doubled the number of programs it was running.  While this seems like it would 
work fairly easily by breaking off a proportional number of staff to support off campus students, in a District our size many programs 
are not large enough to accommodate this kind of flexibility. 
 
Access to Devices and Technology:  Successes for the District in this area early in the school year largely revolved around our ability 
to provide access to devices for students.  Our challenge early on was giving them internet connectivity.  Our District serves a largely 
low income and rural population with limited high speed internet access.  To address this issue the District purchased hundreds of 
mobile hotspots that could connect to any LTE cellular network.  This solved the issue for the majority of our students.  The District is 
currently working with its largest feeder district on a project to provide more reliable internet to more of our students. 
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Pupil Participation and Progress:  Due to our campuses being open full time to students since August, we had fewer issues in this 
area compared to other Districts in the state.  With that said, the District did face challenges in keeping our distance learner students 
connected.  The primary way we addressed this was to do a major shift in our bell schedule in October.  This shift allowed teachers 
more time during the work day to conference, email, and/or call students.  Additionally, this gave time for support and administrative 
staff to make calls and home visits to students and families we'd lost touch with. 
 
Distance Learning Professional Development:  For this most part, this was an issue addressed by the District over the summer prior to 
students returning.  While we were unsure what the year would look like, we knew there would be a need for new tools and distance 
learning.  We paid our staff to serve as trainers for other staff of programs like Google Classroom, Zoom, Padlet, etc.  We also 
purchased many additional licenses for these programs as teachers began to employ them more often. 
 
Staff Roles and Responsibilities:  As stated in other portions of this documents, staffing was and continues to be one of the biggest 
challenges for the District. In a time when the needs of our students are growing and diversifying, we seem to have a shrinking 
qualified workforce.  With that said, our District was able to, through cooperation with both labor groups, effectively shift roles and 
responsibilities to serve students on and off campus.  This included obviously measures such as implementing worksite safety 
standards, to more complex issues such as who can work off campus full time and who must be here to serve students. 
 
Support for Pupils with Unique Needs:  As stated above, our biggest challenge in supporting all of our students, including those with 
special needs, was most prominent early in the year.  As we diversified learning options for our students without adding (much) 
additional staff, we found ourselves with not enough time in the day to adequately support our students' needs.  Through negotiations 
with our labor partners and with input from our stakeholders, we were able to land on a modified schedule that would allow for more 
individualized student support. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Salary and benefits for additional extra duty for teachers to offer 
tutoring for students in need of learning loss mitigation. Professional 
development for teachers and support staff to be readily equipped to 
handle, understand and navigate learning loss; including, additional 
hours working in individual departments to develop curriculum to aid 
students who are missing core strategies within that subject. 
 
 

165,000 148,000 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
No substantive difference.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Because the majority of our students were attending in person for the entire school year, our learning loss was far less than other 
school districts in the state.  With that said, we were faced with learning loss from the previous spring, along with some learning loss 
for our students in the current year that were struggling with new issues related to Covid.  Our success in area revolved around our 
varied outreach that was done during our increased support time that we built into our school day.  This along with our open status, 
were our biggest successes.         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Prior to the Covid 19 pandemic, the mental health and social emotional well being of our students was already a concern.  With the 
onset of the pandemic, the closures of schools, and then the turbulence that the school year started with, these needs increased. 
 
We continue to offer on campus resources through grants and partnerships with outside agencies.  This includes four full time school 
counselors, a full time school psychologist, and on campus marriage and family therapists.  Additionally, staff has been trained in 
trauma informed practices and regularly trains on how to help students with needs in this area. 
 
Moving into next school year, the District will regularly train on strategies for supporting our students struggling in this area, as we 
reevaluate our professional development program for all staff. 
 
         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
Due to the Covid 19 pandemic, pupil and family engagement and outreach was obviously more challenging this school year than in 
years past.  With that being said, CUHSD used three primary methods to engage its stakeholders: 1) new all call system tied into the 
student information system, 2) increased and improved use of social media, specifically "live" broadcasts in which District 
administration can communicate immediately and directly to families, and 3) Google forms and other surveys.  These methods proved 
highly effective in bridging the growing gap in communication brought on by the pandemic.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
The CUHS District offered two additional serving windows in different locations. All seats were folded or closed off with one point of 
entry and one point of exit. The food service program planned all meals in packaging that was easy to carry to another location. This 
impacted food service by requiring more planning, staffing and materials for packaging. Food was prepared differently in order to be 
packaged easily and different types of food options were added to the menu for students to more easily take food to go. There was 
difficulty in getting certain food products and supplies because they were considered high demand for all school districts. When staff 
members were absent, this made it difficult to run all serving windows. The M&O department was impacted as there was more waste 
at various places on campus rather than one central lunch area.  Serving all students at no cost with the 2020-21 waiver was 
considered a success and benefited all students.         
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

In-Person Instructional 
Offerings 

Increasing the needs of students for technical 
support: Chromebooks for 1 to 1 access for 
students, school-wide google licenses and MS 
Office licenses. 

200,000 159,609 X Yes     

In-Person Instructional 
Offerings 

For safety measures and PPE: 
cleaning/sanitizing/disinfecting materials for 
maintenance, hand sanitizers stations in every 
room, outdoor hand sanitizer stations, 
thermometers, rolling carts for temperature 
stations, masks, plexiglass for work stations, 
wipeable keyboard covers, air filters, cameras for 
vans/buses. additional needs for copiers, paper, 
postage, folding tables. 

50,000 86,015 X No      

In-Person Instructional 
Offerings 

The food service program opened two additional 
serving windows in order to aid in maintaining 
student distance while always being able to offer all 
students nutritious meals in a timely manner. The 
cost for setup for the two additional windows with 
heating trays, refrigeration and tables. Signage for 
all new serving areas. Meal packaging to be easily 
taken and consumed in areas to maintain social 
distance. 

48,000 42,414 X Yes     

Distance Learning 
Program (Access to 
Devices and 
Connectivity) 

Increasing the needs of students for technical 
support: Chromebooks for 1 to 1 access for 
students, 150 mobile hotspots to ensure all 
students have access to online instruction, 105 
additional odysseyware licenses to aid in online 
instruction, google licenses for Chromebooks from 
CDE, Go-guardian district-wide, Zoom licenses for 
staff members, Newsela online Software, STAR 

346,000 315,983 X Yes     
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Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

reading subscription, Aeries communication, and 
electronic contracts. 

Distance Learning 
Program 

Ability for students success and safety for Distance 
Learning: masks for distance learning students, 
additional materials for students to include paper, 
supplies and classroom specific to go bags (books, 
ceramics materials, art, construction materials), 
additional postage for sending documents. 

28,000 31,430 X Yes     

Distance Learning 
Program (Pupil 
Participation and 
Progress) 

Food service offers distance learning meals every 
school day in a drive through method. The salary 
and benefits for a staff member to hand out meals, 
additional Chromebook for entering students meal 
sales, packaging for handing out 3 meals to each 
student and the meal cost for purchasing ready to 
go menu items unlike the heated items served 
during the in person learning program. 

32,000 23,000 X No      

Pupil Learning Loss Increasing the needs of students for technical 
support: Various subject dependent subscriptions, 
software licenses and learning sites that backup 
and support the students to aid in learning loss. 
Staffing for additional period within school day. 

220.000 208,000 X Yes     

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
No substantive differences.         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
The 2020-21 school year was an opportunity for the CUHSD staff and other stakeholders to become very clear about what the District 
focus should be.  While we will continue to strive toward College Career Readiness for all students, that may look different as we 
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tackle new issues brought about by the pandemic.  A continued focus on mental health and social emotional learning will be key, 
along with engaging marginalized portions of our community.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
Pupil learning loss continues to be assessed through local assessment data, primarily in English Language Arts and Math.  For 
example, in determining which incoming 9th grade students need a math support course, the District analyzed 8th grade common 
math assessments (iReady).  By continuing to monitor our students' progress with tools such as this, and creating new ways to 
intervene, such as the CARES period that was created this school year, the District is well prepared to identify and support students 
with unique needs.         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
No substantive differences.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
As noted throughout the document, COVID-19 has been a tremendous challenge. District staff has remained committed to serving our 
students in every possible way throughout the entire year. Through this, our priorities have been clarified in development of our 2021-
24 LCAP. CUHSD remains committed to providing quality in person instruction programs for our students that prepare them for a 
variety of post secondary opportunities.  Specifically, the District remains committed to preparing our students for success in high 
paying industries that currently have a high demand for employees.  Additionally, the District remains committed to serving our most 
vulnerable populations.  This includes ongoing outreach to our community, and investment in a more robust and comprehensive data 
monitoring system in order to more systematically analyze the effectiveness of our interventions. 
 
The District also recognizes the ongoing need for a shift toward more social-emotional learning in the classroom.  Our students are 
dealing with more trauma now than they were before the pandemic, and it is showing. 
 
With regard to the District's EL population, there has been a tremendous amount of growth in this area over the past three years.  
Through partnerships with various organizations for professional development, and District investment in time for staff to support each 
other, there has been tremendous growth in the intentionality of our EL program.  With that said, the data component that will be so 
vital in all areas, will be just as important in moving us forward with our EL students. 
 
Overall, the LCAP still reflects the priorities of the District, but does so in an entirely new, post-pandemic, context. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 7,731,573.00 8,125,543.00 
Base 4,239,930.00 4,407,895.00 
Federal 84,249.00 87,711.00 
Lottery 42,000.00 41,716.00 
Other 454,500.00 539,671.00 
Supp/Conc 2,910,894.00 3,048,550.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 7,731,573.00 8,125,543.00 
1000-1999: Certificated Personnel Salaries 3,815,386.00 4,002,116.00 
2000-2999: Classified Personnel Salaries 672,404.00 671,839.00 
3000-3999: Employee Benefits 1,696,913.00 1,864,109.00 
4000-4999: Books And Supplies 718,150.00 823,291.00 
5000-5999: Services And Other Operating Expenditures 434,100.00 439,841.00 
5800: Professional/Consulting Services And Operating Expenditures 84,620.00 65,196.00 
6000-6999: Capital Outlay 150,000.00 79,151.00 
7000-7439: Other Outgo 160,000.00 180,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 7,731,573.00 8,125,543.00 
1000-1999: Certificated Personnel Salaries Base 2,263,706.00 2,371,175.00 
1000-1999: Certificated Personnel Salaries Other 24,250.00 24,331.00 
1000-1999: Certificated Personnel Salaries Supp/Conc 1,527,430.00 1,606,610.00 
2000-2999: Classified Personnel Salaries Base 213,414.00 218,850.00 
2000-2999: Classified Personnel Salaries Federal 55,459.00 57,328.00 
2000-2999: Classified Personnel Salaries Supp/Conc 403,531.00 395,661.00 
3000-3999: Employee Benefits Base 916,510.00 1,008,699.00 
3000-3999: Employee Benefits Federal 28,790.00 30,383.00 
3000-3999: Employee Benefits Other 9,250.00 9,194.00 
3000-3999: Employee Benefits Supp/Conc 742,363.00 815,833.00 
4000-4999: Books And Supplies Base 398,500.00 351,399.00 
4000-4999: Books And Supplies Lottery 42,000.00 41,716.00 
4000-4999: Books And Supplies Other 260,000.00 415,908.00 
4000-4999: Books And Supplies Supp/Conc 17,650.00 14,268.00 
5000-5999: Services And Other Operating 
Expenditures 

Base 274,300.00 263,165.00 

5000-5999: Services And Other Operating 
Expenditures 

Other 11,000.00 11,087.00 

5000-5999: Services And Other Operating 
Expenditures 

Supp/Conc 148,800.00 165,589.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Base 13,500.00 14,607.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Supp/Conc 71,120.00 50,589.00 

6000-6999: Capital Outlay Other 150,000.00 79,151.00 
7000-7439: Other Outgo Base 160,000.00 180,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 5,413,498.00 5,791,491.00 
Goal 2 2,318,075.00 2,334,052.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $170,000.00 $173,944.00 

Distance Learning Program $222,000.00 $231,605.00 

Pupil Learning Loss $165,000.00 $148,000.00 

Additional Actions and Plan Requirements $704,220.00 $866,451.00 

All Expenditures in Learning Continuity and Attendance Plan $1,261,220.00 $1,420,000.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements $82,000.00 $109,015.00 

All Expenditures in Learning Continuity and Attendance Plan $82,000.00 $109,015.00 
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $170,000.00 $173,944.00 

Distance Learning Program $222,000.00 $231,605.00 

Pupil Learning Loss $165,000.00 $148,000.00 

Additional Actions and Plan Requirements $622,220.00 $757,436.00 

All Expenditures in Learning Continuity and Attendance Plan $1,179,220.00 $1,310,985.00 



 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Corning Union High School District            Jared Caylor           

Superintendent 
jcaylor@corninghs.org           
530-824-8000 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

The city of Corning is located among olive, prune, almond, and walnut orchards between the Sacramento River and Interstate 5 in rural 
Northern California. Agriculture is the base of the community and olive farming distinguishes Corning from its neighbors as the “Olive 
Capital”. Our students live among the orchards and pastures, in town, or commute to school from the foothills. 
 
The Immigration Reform Act of 1986 dynamically changed the community when many migrant families established residence within and 
around Corning. Now, the largest ethnic group at the school is Hispanic or Latino with the next largest group being White. We have a very 
small percentage of African American, Asian, and mixed ethnicity. Our Native American students make up just over one percent of our school 
population. 
 
20.1% of our students are English Learners.  This is significantly higher than the state average. 
The majority of the students (75.9%) in the District are socioeconomically disadvantaged. This is an indicator of the level of poverty that 
affects many in our community. 
 
Corning is a vibrant community with the High School at its heart. The community and students are active, energetic, and collaborative. The 
high level of academics, career technical education opportunities, athletic success and sportsmanship, performances in the arts, physical 
education, clubs and extracurricular groups, counseling and social services help students navigate the challenges of learning and growing 
during adolescence and into adulthood. At Corning Union High School District, students are safe and feel encouraged to develop, explore, 
create and learn. The teachers, counselors, administrators, custodians, aides, and staff are highly qualified and active in professional 
development. Academics sit foremost in importance and classes are taught with rigor and presented equitably. Our students develop in a 
safe environment and graduate respectful, responsible, and ready to take advantage of post-secondary education or start careers. 
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

The 2020-21 school year was dominated by the Covid-19 pandemic and all of its implications.  For CUHSD, this meant all efforts, energy, 
and resources were devoted to serving our students and their families both on campus and through distance learning.  The District closed to 
in person instruction in March of 2020 and finished the 2019-20 school year closed.  Beginning in August, we reopened full time for any 
families that wanted to be on campus.  In August, 61.9% of our students were on campus full time.  By December, that number had dropped 
slightly to 60.9%.  But by April it had risen to 67.8%. 
 
The District cannot speak of its successes this school year without emphasizing the importance of our open status all year.  This feat took an 
incredible amount of effort and resilience from our staff, and it resulted in better outcomes for our students academically, socially, and 
emotionally. 
 
Regarding specific data points of success related to the California School Dashboard, the lack of data available from the state makes it 
difficult to pinpoint successes in the traditional way they would be identified for this document.  With that said, the District's open status not 
only made it possible for us to test our students at high numbers (including EL students), but it also allowed us to offer a high level of support 
to these students that would likely be reflected in state testing data.  Specifically, a portion of the school day was carved out for EL  support 
and staff were assigned to provide individual support and case management, including phone calls and home visits as necessary. 
 
These and other supports offered for our students, along with our commitment to offering educational options that make sense for families 
(including in person instruction) reflect the biggest successes for our District this year. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

As stated above, the lack of timely data from the state makes it difficult if not impossible to complete this portion of the LCAP in the traditional 
manner.  With that said, the District, through anecdotal observation and evaluation of local data such as GPA, number of F's, and 
reading/math assessments, has identified the following needs moving forward. 
 
The District must continue to expand its offerings for credit and skill remediation.  Due to the pandemic, many students have fallen behind.  
While offering in person instruction reduced the number of students that would have potentially needed credit recovery, we still have a larger 
number of students who have fallen behind compared to other years.  Generally speaking, all students need increased access to summer 
and after school programs for credit recovery.  Additionally, EL students need to be assessed early in the fall of 2021 in order to identify their 
level and area of learning loss.  Students with disabilities will also need to individually monitored and evaluated early in the fall to see if 
adjustments need to be made to IEP's to support new behavioral or academic challenges. 
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The District also needs to use local assessment data for incoming 9th graders to establish appropriate supports, specifically in Math and 
English.  Early in the fall semester of 2021, all 9th grade students grades and achievement data needs to be reviewed and utilized to adjust 
supports as appropriate. 
 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The highlights of the CUHSD LCAP primarily revolve around creating a school environment in which students are most likely to become 
ready for the college and career options they pursue after high school.  Specifically, there are several items that are a focus of the staff and 
Board.  The District continues to believe that quality instruction in every classroom is the best way to help prepare students of all skill levels.  
The District has maintained a focus on this for several years, and continues to invest heavily in this area through professional development, 
administrative observations, and teachers coaching teachers.  The District has also recently invested in AVID, which allows for quality 
professional development for instructional , administrative, and support staff. 
 
When students are not successful in their coursework, a variety of academic, social-emotional, and behavioral interventions are in place to 
help support them.  This includes, among other things, math support, reading intervention, and study skills classes.  These supports are part 
of a student’s class schedule, but there are also other supports that exist outside of normal classes such as daily Academic Support Time 
(AST), and the STARs after school program.  Additionally, the District has expanded its summer and after school credit recovery and 
remediation offerings for students to address learning gaps created by the pandemic. 
 
The District continues to invest heavily in its Career Technical Education (CTE) programs.  Facilities and equipment have been upgraded and 
staff is continuing to look for ways to expand its offerings that articulate with community colleges and apprenticeship programs.  The District 
has also invested in increased access to technology in both academic and CTE courses. 
 
The English Learner (EL) program in the District has recently gone through a major transition.  Staff systemically evaluated what is currently 
being done, identified gaps, and found resources to fill gaps in the program for the various needs of EL students.  This involved changes to 
the master schedule, staffing, and curriculum, along with a concerted effort to bring core department teachers into regular collaboration that 
revolves around best practices for EL students in the mainstream classroom.  The District is continuing its work with a consultant and EL 
specialist to improve student outcomes by improving  instructional strategies by all teachers and streamlining our support services for EL's, 
and has also allocated a full time EL Counselor and full time EL Coordinator. 
 
Student safety continues to be a focus.  The District has entered in to an agreement with the City of Corning to fund a School Resource 
Officer, with the cost being split evenly between the two.  Students also have access to Marriage Family Therapists (MFT) on the main 
campus that help students address a variety of social emotional issues. 
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The District engaged its stakeholders beginning with the strategic planning process of 2019-20 and carried that into this school year.  
Through this process, all District stakeholders, including certificated staff, classified staff, administration, the Board, parents, and community 
members, were brought together to discuss issues facing the District. 
 
These issues were categorized into four major categories: 1) school operations, 2) curriculum, instruction, and assessment, 3) college career 
readiness, and 4) multi-tiered Systems of Support and Interventions. By engaging stakeholders on these four topics, we were able to identify 
needs in the District.  Additionally, as we moved through the Covid pandemic, our schools remained open full time to students, so we were 
able to engage our parents in traditional ways (with the exception of DELAC), such as parent teacher conferences, site council, social media, 
Google Forms, etc. Because our DELAC group was unable to meet due to the pandemic, outreach to our EL parents was done in a less 
traditional manner.  The District changed its bell schedule to have a 2 hour block twice a week referred to as "CARES" period.  During this 
time, the EL Coordinator, ELD teachers, and ELD support staff worked to coordinate extra help for students AND communication with 
parents.  Students who needed to attend were identified using grade and assessment data.  The paraeducators were used as the primary 
contact for parents, and parents could relay questions or concerns they had about the EL program. 
 
Specifically, the LCAP data was presented and discussed with parents at the site council on May 18, 2021.  There was also the opportunity 
for public input when the Board met regarding the LCAP on 9/17/20 and 12/17/20.  Additionally, the District sent several surveys out to 
parents via Google Forms this year to solicit feedback on various educational programs and supports. 
 
 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Overall, parents identified concerns consistent with those that would be anticipated in light of the pandemic.  Parents report that, generally 
speaking, students are less motivated, lack initiative, and have been negatively impacted academically, socially, and emotionally by the 
pandemic.  Teachers and other staff echoed these sentiments, and much of the feedback provided throughout the year was that the District 
needed to find new ways to support students academically, socially, and emotionally. 
 
With regard to suspensions and other school climate data, parents and other stakeholders were pleased with the reduction the District has 
seen in its discipline numbers over the past several years.  Parents reported that the academic supports provided by the District in 
conjunction with the social-emotional resources available were very helpful in improving student achievement in spite of the pandemic. 
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A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The concerns from parents and teachers about students' lack of motivation and initiative prompted the staff to increase its emphasis on 
student support programs that will help our students be more socially and emotionally healthy.  This is primarily reflected in our funding of 
support programs (staff and materials) for our English Learner students, students with disabilities, and socioeconomically disadvantaged 
students.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Increase the number of students who are prepared for all post secondary opportunities they choose to pursue.         

 

An explanation of why the LEA has developed this goal. 
 

This goal is in alignment with the District Mission and Vision and encapsulates well our overall desire for students to be able to pursue a 
variety of postsecondary options when they are finished in the District.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
teachers misassigned        

2019-20: 0%    0% 

Percentage of 
students graduating 
having completed the 
A-G sequence by of 
courses        

2019-20: 18.18%    22.18% 

Percentage of 
students passing the 
Advanced Placement 
tests with a 3 or better        

2019-20: 38%    46% 

Percentage of 
students who have 
met or exceeded the 
the standard on the 
CAASPP English Test 
(11th grade)        

2018-19: 41.41%    48% 

Percentage of 
students who have 
met or exceed the 

2019-19: 11.61%    18% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

standard on the 
CAASPP Math Test 
(11th grade)        
CTE course 
completion rate 
(average per student)        

2019-20:  6.4    8.4 

Graduation Rate (4 
year cohort)        

2019-20: 90.1%    92.1% 

Average Student GPA        2019-20: 2.76    2.95 

English Learner 
Reclassification Rate        

2020-21: 10.2%    12.2% 

Percentage of courses 
with sufficient 
materials to 
implement common 
core state standards        

2020-21: 100%    100% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Instructional Staff and 
Professional 
Development        

The District attracted and retained highly qualified teachers, and 
provide quality professional development, such as working with the 
UCLA Curtis Center for Math Professional Development. 
 
 

$3,187,172.00 
X 
 
 Yes     

2 Support Staff        Provide academic support by providing: 
 
a. School counselors at Corning High and Centennial High 
b. Paraeducators for English Learner and Special needs students 
c. Library technician and Career Center technician 
d. school psychologist 
 
 

$514,342.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

3 Instructional 
Materials        

Provide instructional materials for: 
 
a. A-G approved courses 
b. Career Technical Education courses 
c. State Standards aligned courses 
d. Academic interventions (iLab, Skills Center) 
 
 
 

$176,990.00 
X 
 
 Yes     

4 Assessments        Provide College/Career Assessments: 
 
a. ACT assessments 
b. Career assessments 
c. AP Tests 
d. SAT 
 
 
 

$12,550.00 
X 
 
 Yes     

5 CTE Equipment, 
Supplies, and 
Technology        

Provided Career Technical Education Equipment and Technology, 
including items necessary for pathway expansion. 
 
 

$300,123.00 
X 
 
 No      

6 English Learner 
Instructional Staff        

Provided highly qualified staff to instruct and support EL students, 
primarily in mainstream settings. 
 
 

$338,116.00 
 
 

X Yes     

7 English Learner 
Instructional 
Materials        

Provide Books and Supplemental Materials for the ELD support 
classes 
 
 

$10,099.00 
 
 

X Yes     

8 English Learner 
Professional 
Development        

Provide training and support for the ELD Staff 
 
 

$6,350.00 
 
 

X Yes     
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Action # Title  Description Total Funds Contributing 
9 English Learner 

Support Staff        
Provided an English Learner Counselor and other support services to 
help increase the number of students earning the state seal in bi-
literacy. 
 
 

$93,120.00 
 
 

X Yes     

10 Credit Recovery and 
Remediation        

Provide Educational Options for credit recovery through: 
a. High School Subjects Lab 
b. Summer School 
c. Continuation High School 
d. Independent Study Program 
 
 
 

$554,688.00 
X 
 
 Yes     

11 Implementing and 
Monitoring State 
Standards        

Monitor, Evaluate and Assess the progress towards implementation of 
the standards through: 
a. Walk-through and formal evaluation 
b. Providing an testing coordinator 
c. Developing local assessments aligned to the new standards 
d. Reading assessments through Renaissance 
e. Newsela curriculum and assessments 
 
 
 

$76,938.00 
X 
 
 Yes     

12 Technology 
Equipment, Supplies, 
and Services        

Provide the Technology to monitor the implementation of the 
standards and to monitor the student's progress toward mastering the 
standards via: 
a. Progress Advisor program 
b. Aeries Analytics program 
c. Sufficient hardware to support the software 
d. Technical support for the hardware and software 
e. Professional development in the use of the technology 
f. Purchase of additional Chromebook mobile labs 
 
 
 

$391,142.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Create a safe and well-maintained learning environment that promotes respect and responsibility among students.         

 

An explanation of why the LEA has developed this goal. 
 

This goal has been developed in order to assure that our students have a safe and orderly school environment in which to learn.  The 
California School Dashboard primarily measures this through school suspension data, and this has been a focus of our District for several 
years.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Averaged daily 
student attendance 
percentage        

2019-20: 93.37    96% 

Percentage of 
students that are 
chronically absent        

2018-19: 11.8     

Total suspensions        2019-20: 56    50 

Annual Facilities 
Inspection Tool report        

2020-21: Good    Good 

Expulsion rate        2019-20: 0    0 
 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Opportunities for 
parental involvement        

Provide Opportunities for Parental Involvement via: 
a. District English Learner Advisory Committee 
b. Native Language support 
c. School Messenger 

$29,522.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
d. Translation of materials sent home into native language 
 
 
 

2 Varied course 
offerings        

Provide a variety of Course Offerings: 
a. College/Career Readiness 
b. Health 
c. Technology 
d. Reading Intervention 
e. Mathematics support 
 
 
 

$363,937.00 
X 
 
 Yes     

3 Monitor and intervene 
in student attendance        

Provide Attendance monitoring and intervention through: 
a. Attendance support personnel 
b. Student Information System 
c. Technology support 
d. Administrative support 
 
 
 

$161,659.00 
X 
 
 Yes     

4 Academic and 
behavioral support 
programs and 
services        

Provide Programs and Services to monitor and support students: 
a. Behavior Intervention Program 
b. Administrative Support 
c. Counseling Support 
d. Para Educator Support 
e. Positive Behavior Intervention System 
f. iLab alternative setting on main campus 
 
 
 

$267,162.00 
X 
 
 Yes     

5 Student 
transportation        

Provide Transportation (Home to School) 
a. General bus transportation: 
The District continues to provide home-to-school transportation for all 
students. This cost is above and beyond the State calculated MOE. In 
our rural low-socioeconomic area transportation services are key to 

$374,027.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
the instructional program as our students would not attend school if we 
did not provide these services. 
a. General bus transportation 
b. Specialized transportation for students with disabilities 
 
 
 

6 Student food services        Provide Food Services for breakfast and lunch 
 
 

$198,893.00 
X 
 
 No      

7 Attendance goals for 
students w/ 
disabilities        

Incorporate Attendance Goals as part of the Individualized Education 
Program Process 
 
 

$236,063.00 
 
 

Students with 
Disabilities No      

8 Outside agency 
support        

Contract Outside Agency Support: 
a. School Attendance Review Board 
b. School Resource Officer 
 
 
 
 

$74,900.00 
X 
 
 Yes     

9 Academic support 
staff and programs        

Provide Program Services and Support 
a. Saturday School 
b. Training of Staff members 
c. Academic Skills Support Center 
d. Special Education Counselor 
 
 
 

$115,253.00 
X 
 
 Yes     

10 Maintenance of 
facilities        

Provide the Materials and Supplies needed to keep the facilities in 
good repair. 
 
 

$175,244.00 
X 
 
 No      

11 Utilities        Provide the Utilities necessary to keep the District facilities in good 
repair. 
 

$237,900.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

12 Master facilities 
planning        

Developed a long term plan to upgrade the District facilities, these 
funds were expended on carrying out the district plan for facility 
upgrades. 
 
 

$138,600.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

24.20% 2,482,286         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Goal 1 Action 1 - Instruction Staff and Professional Development - To maintain appropriate staffing ratios for each grade level. These 
services are principally directed and are an effective use of funds, targeting our low-income and all students in meeting goals in the state 
priority areas, 1 and 6 through the support of basic Instruction and 
teacher staffing. To provide staff and parents professional learning opportunities that promote efficient parent/student and parent/educator 
strategies to aid in the improvement of their student’s academic success. These services are primarily directed and effective when targeting 
our low-income and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through the training involving core curriculum, 
assessments, and student records information. 
 
Goal 1 Action 2 - Academic Support Staff -  To provide students with appropriate and relevant intervention supports an appropriate 
curriculum that meets the needs of students as they progress towards mastery of academic achievement. These services are principally 
directed and are an effective use of funds, targeting our low-income and all students in meeting goals in the state priority areas, 2, 4, 7, and 
8 through the hiring, retaining, and training of "Highly Qualified" teachers and use and purchase of tools, software, and resources to 
enhance student language and literacy. 
 
Goal 1 Action 3 - Instructional Materials - To provide necessary and relevant instructional materials and supplies to help teachers 
incorporate responsive teaching and strategies that related to the Common Core State Standards. These services are targeting all students 
including low-income students in meeting the goals in the state priority areas, 2, 4, 7, and 8 through the purchase of classroom supplies. 
 
Goal 1 Action 4 - Student Assessments - To provide students the opportunity to take college and career readiness assessments that will 
allow them to pursue post-secondary opportunities.  These services are principally directed and are an effective use of funds, targeting our 
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low-income and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through regular, routine, scheduled teacher 
collaboration time, including monitoring and support. 
 
Goal 1 Action 5 - CTE Equipment, Supplies, and Technology - To provide the necessary materials for all students to take high quality CTE 
courses that will prepare them for career or training programs after high school.  These services are principally directed and are an effective 
use of funds, targeting our low-income and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through the continuation of 
successful evidence-based programs, maintaining college and career preparation programs for students, participation of college and career 
events to include workshops, guest speakers, and high quality CTE programs., and to provide opportunities for age-appropriate work 
experience opportunities. 
 
Goal 1 Action 6 - English Learner Instruction Staff - To provide the necessary staff for English Learners to receive high quality instruction 
and support in language development and mainstream courses. These services are principally directed and are an effective use of funds, 
targeting our English Learner and all students 
in meeting goals in the state priority areas, 2, 4, 7, and 8 through the provision of these supports. 
 
Goal 1 Action 7 - English Learner Instructional Materials - To provide the necessary instructional materials for English Learners to receive 
high quality instruction and support in language development and mainstream courses. These services are principally directed and are an 
effective use of funds, targeting our English Learner and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through the 
provision of these supports. 
 
Goal 1 Action 8 - English Learner Professional Development - To provide educators and district staff with training that promotes a cohesive 
understanding and supportive systems in understanding and conducting day-to-day practice to achieve academic and instructional success. 
These services are principally directed and are an 
effective use of funds, targeting our low-income and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through the 
implementation of quality instructional strategies. 
 
Goal 1 Action 9 - English Learner Support Staff - To provide students with appropriate and relevant intervention supports an appropriate 
staff that meets the needs of students as they progress towards mastery of academic achievement. These services are principally directed 
and are an effective use of funds, targeting our low-income, English Learners and all students in meeting goals in the state priority areas, 2, 
4, 7, and 8 through the hiring, retaining, and training of "Highly Qualified" teachers and use and purchase of tools, software, and resources 
to enhance student language and literacy. 
 
Goal 1 Action 10 - Credit Recovery and Remediation -  To provide educational, recreational, and social activities for students that align with 
and extend beyond the mandatory instructional/academic day. These services are principally directed and are an effective use of funds, 
targeting our low-income and all students in meeting the district’s goals in the state priority areas, 2, 4, 7, and 8 through the purchase credit 
recovery software licenses (including staffing), staffing for homework assistance and tutoring; field trips supporting college and career 
activities, providing staffing and equipment for exercise opportunities and intramural sports programs; ensuring student interest enrichment 
activities are available, and by fulfilling base needs at non After School Program Grant Supported school sites. 
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Goal 1 Action 11 - Implementing and monitoring state standards - To continue in the implementation and monitoring of state standards in all 
coursework.  These services are principally directed and are an effective use of funds, targeting our low-income and all students in meeting 
the district’s goals in the state priority areas, 2, 4, 7, and 8 through the purchase of new materials, professional learning for staff, and 
collaboration time. 
 
Goal 1 Action 12 - Technology Equipment, Supplies, and Services - To enhance student access to information technologies that promote 
increased learning and academic achievement. These services are principally directed and are an effective use of funds, targeting our low-
income and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through the annual purchase and replacement of 
Chromebooks / technology devices and secure storage carts for students and staff. 
 
Goal 2 Action 1 - Parental Involvement - To develop and foster relationships with parents that lead to active and meaningful engagement 
supporting student academic success. These services are principally directed and are an effective use of funds, targeting our low-income 
and all students in meeting the goals in the state priority areas, 3 and 5 through the facilitation of Parent involvement activities. 
 
Goal 2 Action 2 - Course Offerings - To provide necessary and relevant instructional materials and supplies, along with staffing, to use 
responsive teaching and strategies that related to not only core offerings, but also other CCR classes such as health, technology, and 
intervention.  These services are principally 
directed and are an effective use of funds, targeting all students including low-income students in meeting the goals in the state priority 
areas, 2, 4, 7, and 8 through the purchase of classroom supplies. 
 
Goal 2 Action 3 - Monitor and intervene in student attendance - To provide a system of supports that enables students to be academically 
successful through regular and on-time attendance. These services are principally directed and are an effective use of funds, targeting our 
low-income and all students in meeting the charter school’s goals in the state priority areas, 3 and 5 through Improve student attendance 
accountability 
 
Goal 2 Action 4 - Academic and behavioral support programs and services - To provide students with behavioral and academic supports 
that blend with District career and college strategies, activities, and opportunities, Preparing students for continuation of the educational 
path into college and with accurate and relevant resources when entering into the workforce. These services are principally directed and are 
an effective use of funds, targeting our low-income and all students in meeting goals in the state priority areas, 2, 4, 7, and 8 through the 
continuation of successful evidence-based programs, maintaining college and career guidance support to students, and providing 
supplemental resources, programs, and services to students and families. 
 
Goal 2 Action 5 - Student transportation - To provide students with safe and reliable transportation to and from school and after school 
activities. 
 
Goal 2 Action 6 - Food Services - To provide nutritious and high quality breakfast, lunch and supper to students. 
 
Goal 2 Action 7 - Attendance for Students with Disabilities - To provide a system of supports that enables students with disabilities to be 
academically successful through regular and on-time attendance. These services are principally directed and are an effective use of funds, 
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targeting our low-income and all students in meeting the charter school’s goals in the state priority areas, 3 and 5 through Improve student 
attendance accountability 
 
Goal 2 Action 8 - Outside Agency Support - To provide a system of supports for our students in cooperation with outside agencies 
(governmental, non-profit, educational, law enforcement, business partners, etc) that enables them to be college career ready.  These 
services are principally directed and are an effective use of funds, targeting our low-income and all students in meeting goals in the state 
priority areas, 2, 4, 7, and 8 through the provision of mental health and other tier 3 services. 
 
Goal 2 Action 9 - Academic support staff and programs - To provide students with appropriate and relevant intervention supports an 
appropriate staff that meets the needs of students as they progress towards mastery of academic achievement. These services are 
principally directed and are an effective use of funds, targeting our low-income, English Learners and all students in meeting goals in the 
state priority areas, 2, 4, 7, and 8 through the hiring, retaining, and training of support staff in all District programs. 
 
Goal 2 Action 10 - Facilities - To provide a safe, functional, and well-designed educational facility in which students can learn effectively. 
 
Goal 2 Action 11 - Utilities - To provide a safe, functional, and well-designed educational facility in which students can learn effectively. 
 
Goal 2 Action 12 - Master facilities planning - To plan for long term improvements to facilities to accommodate for growing and diversifying 
needs in our student body. 
 
 
         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

All actions/services are proposed to ensure positive outcomes for student achievement, academically, socially, and emotionally, for low-
income and all students on campus. Our District aims to allow its students to pursue any postsecondary opportunity they choose after high 
school.  These actions and services reflect that goal. Although targeted funds are principally directed towards our low-income students, all 
students are served well with the use of these funds to increase academic achievement and preparation for college and career.         
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$6,883,627.00         $554,599.00 $112,441.00 $484,123.00 $8,034,790.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $6,482,876.00 $1,551,914.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Instructional Staff and Professional 
Development        

$3,187,172.00    $3,187,172.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

Support Staff        $514,342.00    $514,342.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

Instructional Materials        $73,447.00 $103,543.00   $176,990.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Assessments        $450.00 $12,100.00   $12,550.00 

1 5 X All        CTE Equipment, Supplies, and 
Technology        

 $300,123.00   $300,123.00 

1 6 X English Learners        English Learner Instructional Staff        $141,352.00  $112,441.00 $84,323.00 $338,116.00 

1 7 X English Learners        English Learner Instructional 
Materials        

   $10,099.00 $10,099.00 

1 8 X English Learners        English Learner Professional 
Development        

   $6,350.00 $6,350.00 

1 9 X English Learners        English Learner Support Staff        $93,120.00    $93,120.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

Credit Recovery and Remediation        $526,688.00   $28,000.00 $554,688.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 11 X English Learners        

X Foster Youth        
X Low Income        

Implementing and Monitoring State 
Standards        

$74,338.00   $2,600.00 $76,938.00 

1 12 X English Learners        
X Foster Youth        
X Low Income        

Technology Equipment, Supplies, 
and Services        

$357,142.00   $34,000.00 $391,142.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Opportunities for parental 
involvement        

$18,880.00   $10,642.00 $29,522.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Varied course offerings        $363,937.00    $363,937.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

Monitor and intervene in student 
attendance        

$102,885.00   $58,774.00 $161,659.00 

2 4 X English Learners        
X Foster Youth        
X Low Income        

Academic and behavioral support 
programs and services        

$230,010.00 $17,725.00  $19,427.00 $267,162.00 

2 5 X English Learners        
X Foster Youth        
X Low Income        

Student transportation        $374,027.00    $374,027.00 

2 6 X All        Student food services         $19,889.00  $179,004.00 $198,893.00 

2 7  Students with 
Disabilities        

Attendance goals for students w/ 
disabilities        

$162,940.00 $24,719.00  $48,404.00 $236,063.00 

2 8 X English Learners        
X Foster Youth        
X Low Income        

Outside agency support        $74,900.00    $74,900.00 

2 9 X English Learners        
X Foster Youth        
X Low Income        

Academic support staff and 
programs        

$106,253.00 $6,500.00  $2,500.00 $115,253.00 

2 10 X All        Maintenance of facilities        $175,244.00    $175,244.00 

2 11 X All        Utilities        $237,900.00    $237,900.00 

2 12 X All        Master facilities planning        $68,600.00 $70,000.00   $138,600.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $6,238,943.00 $6,747,967.00 

LEA-wide Total:         $6,004,471.00 $6,300,282.00 

Limited Total:         $234,472.00 $447,685.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Instructional Staff and 
Professional 
Development 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $3,187,172.00 $3,187,172.00 

1 2 Support Staff X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $514,342.00 $514,342.00 

1 3 Instructional 
Materials 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $73,447.00 $176,990.00 

1 4 Assessments X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $450.00 $12,550.00 

1 6 English Learner 
Instructional Staff 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners         $141,352.00 $338,116.00 

1 7 English Learner 
Instructional 
Materials 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners          $10,099.00 

1 8 English Learner 
Professional 
Development 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners          $6,350.00 

1 9 English Learner 
Support Staff 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners         $93,120.00 $93,120.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 10 Credit Recovery and 
Remediation 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $526,688.00 $554,688.00 

1 11 Implementing and 
Monitoring State 
Standards 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $74,338.00 $76,938.00 

1 12 Technology 
Equipment, Supplies, 
and Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $357,142.00 $391,142.00 

2 1 Opportunities for 
parental involvement 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $18,880.00 $29,522.00 

2 2 Varied course 
offerings 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $363,937.00 $363,937.00 

2 3 Monitor and intervene 
in student attendance 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $102,885.00 $161,659.00 

2 4 Academic and 
behavioral support 
programs and 
services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $230,010.00 $267,162.00 

2 5 Student 
transportation 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $374,027.00 $374,027.00 

2 8 Outside agency 
support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $74,900.00 $74,900.00 

2 9 Academic support 
staff and programs 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 $106,253.00 $115,253.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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