
Corning Union High School District 
Annual Board Retreat Agenda 

 

 

Date: Saturday, March 27, 2021 
Time: 8:00 am – 12:00 noon 
Location: TELECONFERENCE FOR PUBLIC, Corning Union High School Library 
 
Click this link to join the meeting online: https://corninghs-
org.zoom.us/j/85332894811?pwd=WXhySkp0MUhIZ3ZaWHQwVnJDMnFyUT09 
 
Directions for joining the meeting by phone: 
Dial 1 669 900 9128 
Enter Meeting ID: 853 3289 4811# 
Pressing *6 to mute or unmute your phone. 
Meeting ID: 853 3289 4811 
Passcode: 119681 
 
Public Comment: Members of the public wishing to address the Board of Trustees should call in and listen to the meeting. 
The Superintendent will unmute all phones and ask for public comment during the appropriate time on the agenda. 
 

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Roll Call 
 

4. Budget Update - One Time Funds/Large Expenses   Info/Discussion 
 
Superintendent Caylor will present the Board with information on one time federal stimulus funding and 
potential large one time expenditures the District will need to make over the next year.  The Board will have the 
opportunity to discuss how this funding should be prioritized. 

 
5. CUHSD Governance Handbook      Info/Discussion 

 
The Board will review the Governance Handbook that they developed over the summer of 2019.  They will then 
have the opportunity to discuss the handbook and determine whether there is a need to revisit and potentially 
update this item. 
 

6. Strategic Planning/LCAP/District Priorities    Info/Discussion 
 

Superintendent Caylor will recap feedback from the staff during the strategic planning process, discuss the 
process for completing this year’s LCAP, and solicit input from the Board on how they’d like to establish priorities 
for the District moving into next school year. 

 
7. Public Comment on Closed Session 

 
Under this item on the Agenda, the public is invited to address the Board regarding items that will be discussed in 
closed session. Individual speakers will be allowed up to 3 minutes to address the board. The Board shall limit the 
total time for public input to 20 minutes. Please note that Government Code Section 54954.2(a) limits the ability 

https://corninghs-org.zoom.us/j/85332894811?pwd=WXhySkp0MUhIZ3ZaWHQwVnJDMnFyUT09
https://corninghs-org.zoom.us/j/85332894811?pwd=WXhySkp0MUhIZ3ZaWHQwVnJDMnFyUT09


of Board Members to respond to public comments. In addition, the Board may not take action on any item which 
is not on this agenda except as authorized by Government Code 54954.2.  
 

8. Closed Session 
 

8.1 - Public Employee Evaluation 
 Title: Superintendent 

 
9. Reopen to Public Session 

 
10. Announcement of Action Taken in Closed Session, If Any 

 
11. Adjourn 

 


