Corning Union High School District
Annual Board Retreat Minutes

Date: Friday, March 23, 2018
Time: 6:00 pm

Location: Corning Union High School Library

1. Callto Order

The meeting was called to order by Board President Jim Bingham at 6:02 pm.
2. Pledge of Allegiance

Board member Scott Patton led the Pledge of Allegiance.
3. Roll call

Present: Jim Bingham, Todd Henderson, Scott Patton, Bill Mache.
Absent: Ken Vaughan

4. Reports
a. Superintendent Report —Jared Caylor

Superintendent Jared Caylor welcomed the Board, and thanked the administrators and
management for being present and contributing to the retreat. Superintendent Caylor then
presented the Board with information on “Effective Governance” and stated that the
evening's goal would be for the Board to set priorities for the District for the coming year.
He reviewed the “Core values of the CUHSD Board and asked the Board to consider those
values as they heard presentations from the administration and tried to prioritize tasks for
the District leadership team. (Presentation Attached). Jim Bingham stated that he believed
the governance standards were very important because they were necessary for everything
else. Scott Patton stated he believes professional development for the Board is important
for them to stay up to date on governance standards from CSBA.

b. Principal Report — Charlie Troughton



Principal Charlie Troughton presented information on the upcoming WASC accreditation
visit. The visit will be taking place in January of 2019. Staff will spend a lot of time in the fall
semester preparing for the visit and writing the self-study report. Mr. Troughton also
presented information about CUHS’s ELD program and shared that the Promise
Neighborhood grant was providing funding for an outside consultant to come in and help
staff assess strengths and areas for growth in the program. (Presentation attached).

€. Associate Principal Report - Sally Tollison

Associate Principal Sally Tollison began her presentation by comparing the structure and
needs of a school in 1987 with the structure and needs of a school in 2018. She then gave
an overview of the various programs and departments that she oversees. The programs
discussed are either legally mandated or a fiscally responsible way to serve students with
special needs. Several Board members commented at the end of the presentation that they
had a better understanding of the programs now and could see how they were beneficial for
the students and the District. They suggested that the presentation be shared with the
staff. (Presentation attached).

d. Associate Principal Report — Jason Armstrong

Associate Principal Jason Armstrong presented the Board with an update on all alternative
education programs, including Centennial and Independent Study. He then spoke about
Adult Education and how there have been several positive changes in the last year. He then
updated the Board on changes and improvements in CTE program over the last year. He
finished his presentation with an update on possible additions that could be made to the
CTE program, including a pre-apprenticeship class. (Presentation attached).

e. Associate Principal Report — Justine Felton

Associate Principal Justine Felton presented on school safety, discipline, attendance, and
athletics. She began with an overview of current practices related to active threats on
campus and updated the Board on goals for the future. The summarized CUHS’s oversight
of attendance, including ways attendance is tracked and how the school deals with chronic
absenteeism. She also gave a brief update on athletics and how she works with Athletic
Director John Studer to oversee the department. (Presentation attached).

5. Board Priorities Info/Discussion

Superintendent Caylor asked the Board if, based on the presentations from the evening, there were
any priorities they'd like the administration to focus on in the coming year.

Scott Patton said he thought the presentations were informative, especially the portion about R
Farm House and thinks the staff would benefit from hearing it.



Bill Mache said that he believed school safety and discipline have to continue to be priorities for the
District. He also said that improving communication in a lot of ways with the staff would go a long
way for morale.

Mr. Patton said that he also would like to see continued development of the programs where the
District partners with Shasta College and he liked the idea of working with apprenticeship programs.

Todd Henderson said he’d like to see more focus on the performance of the counseling department.
He said he thinks school safety is being handled well. He also stated he is still interested in seeing
Rodgers Ranch develop into something more than it currently is, but he’s not sure how to make that
happen. Bill Mache stated that he believes it would be good if counselors could present to the
Board sometime.

Jim Bingham stated again that he believed governance protocols should be a focus of the Board. He
also said he thinks as we plan construction of new classrooms, we should take safety into
consideration and see if there are ways we can construct the classrooms to optimize safety.

Scott Patton said he thought the ELD program evaluation and improvements were important. Todd
Henderson then said he thought it is important that the high school district improve its articulation
with the elementary district. Superintendent Jared Caylor suggested that this might be a goal that is
able to include the ELD and math programs.

Scott Patton said he thinks it is important that the District aim to have a 10% reserve rather than just
the 8% required by Board policy. Jim Bingham agreed and said that the District has to reverse its
trend of deficit spending. With this, staff need to understand that the District cannot give raises
every year.

Superintendent Jared Caylor said that he will take all of the Board’s input and try to condense it
down to a few specific priorities. He will bring that back to the Board at the regular April meeting.

6. Adjourn

The meeting was adjourned at 9:15 pm.



Corning Union High School District
Annual Board Retreat Minutes

Date: Saturday, March 24, 2018
Time: 8:00 am

Location: Corning Union High School Library
1. Call to Order
The meeting was called to order by Board President Jim Bingham at 8:00.
2. Pledge of Allegiance
3. RollCall

Present: Jim Bingham, Scott Patton, Ken Vaughan, Todd Henderson, Bill Mache
No Absences.

4. Public Comment on Closed Session

Under this item on the Agenda, the public is invited to address the Board regarding items that will be
discussed in closed session. Individual speakers will be allowed up to 3 minutes to address the board.
The Board shall limit the total time for public input to 20 minutes. Please note that Government Code
Section 54954.2(a) limits the ability of Board Members to respond to public comments. In addition,
the Board may not take action on any item which is not on this agenda except as authorized by
Government Code 54954.2.

There was no public comment.

5. Closed Session

The Board adjourned to closed session at 8:02 am.

6. Reopen to Public Session

The Board returned from closed session at 11:15 am.

7. Announcement of Action Taken in Closed Session, If Any



No action was taken in closed session.
8. Adjourn

The meeting was adjourned at 11:16 am.
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o3 2:%46 Why WASC Accreditation?
* Assures a school community that the school’s purposes are appropriate and being accomplished through a

viable education program — a trustworthy institution for student learning
e Validates the integrity of the school’s program and transcripts
« Facilitates transfer of credits to other English-speaking schools - eritical for college/university acceptance
« Fosters the ongoing improvement of the school’s programs and operations to support student learning
« Provides valuable insight from fellow educators visiting the school

« Benefits schools that choose joint acereditation or other collaborative processes, e.g.. ACS WASC/CDE.

ACS WASC Accreditation Process
Self-Study Process/Full Visit

e Involvement of all stakeholders in the self-study process.
« Clarification of the school’s purpose and the schoolwide learner outcomes.

« Assessment of the student program and its impact on student learning with respect to the ACS WASC

criteria.
+ Development of a schoolwide action plan that addresses identified areas for improvement.

« Visiting committee validation and enhancement based on accreditation criteria and standards, self-study. and

findings from the visit.

Follow-Up Process

« Annual assessment of the action plan progress and refinement of the plan as needed.
»  Completion of progress reports and/or reviews, e.g., annual reports.
« (elebration of success

WASC Connection to Board Goals

a. Governance/Organization b. Curriculum. Instruction. Assessment ¢. School Culture
1. Student Achievement
2. Management Rights & Governance Standards

~

3. Fiscal Solvency



CoORNING UNION

OUR MISSION:
To develop students who are responsible, respectful and ready for all
post-secondary opportunities they choose to pursue.

Fal

®
0 ’* | N
RESPONSIBLE RESPECTFUL READY

» Organize and process symbols, pictures, graphs, objects, and other information

» Develop higher level thinking skills from Bloom’s Taxonomy (comparing, contrasting, analyzing,
integrating, synthesizing, evaluating, etc.)

¢ Identify problems and consider ways to resolve them

» Explore, personalize, plan and prepare for post-secondary education

Read and write purposefully and reflectively about ideas across the curriculum

Express themselves appropriately through art, music, video, technology, etc.

Practice reading, writing, listening and speaking skills through participation in student interactive
literacy activities and other paired and small-group structures

Communicate in complete sentences using the academic language of various subjects

Learn to discuss different ideas, beliefs, and practices based on facts

Speak within a group and to a variety of audiences

nsible Citi -
Follow the guidelines and expectations within all school settings
Participate actively in classrooms and other school functions
Work collaboratively with others in pairs, small groups or on a team
Exhibit a positive attitude and respectful behavior consistently across the campus to all members of
the school community
Contribute time, energy and talents to improve the quality of life through service within school and
the larger community

liber Learners:
Build a growth mindset through hard work and persistence
Establish learning goals in each classroom that are specific, measurable, attainable, results-based
and time bound (S.M.A.R.T.)
Consistently fulfill responsibilities and monitor progress toward learning goals in all aspects of life
Practice the skills of learning through the processes of thinking, acquiring information, developing
literacy, and utilizing technology
Develop and sustain lifelong physical, social-emotional, and behavioral health
Persevere in the struggle to understand challenging concepts




The English Language Development Program at CUHS

I. Description of the current program we offer
a. Designated ELD:
1. Beginning, Intermediate, Advanced
2. Two-period blocks for beginners and intermediates; one period for advanced
3. Using the Edge curriculum w/other supplemental materials integrated
4. Beginner group split into two groups
5. No collaboration between ELD teachers and content-area teachers

b. Integrated ELD:
1. All teachers teaching in their content areas with ELD student clusters in their
rooms
2. Four bilingual para-educators going to those classrooms to assist beginners
3. All teachers to be using SDAEI strategies (most are not)
4. Bilingual paras are primarily in the room translating what teachers are saying
and copying what others are writing, but not really learning any English in the
process
5. No collaboration between content-area teachers and ELD teachers

I1. Explanations and Observations of our program:
‘a. ELA/ELD State Standards
b. ELD Expert to evaluate our program/English Learner Promise Advisory Council
c. 152 identified EL students; 53 placed in ELD classrooms; 99 students not in ELD
classrooms; 81 RFEPs (Re-designated Fluent English Proficient)
d. Law requires that all students identified EL receive instructional services to learn
English as effectively and rapidly as possible.

II1. Preliminary Evaluation & Recommendations for Spring & Fall 2018
a. Analyze all EL students based on data we have and serve them accordingly
b. Acknowledge EL types with various needs and create ELD classes to meet these needs
c¢. Update our ELD curriculum in coordination with content-area curriculum
d. Make changes to reclassification criteria as needed
e. Vision/Mission for EL program and goals for students
f. Training for all teachers on standards
g. 10 other recommendations for Fall 2018/Spring 2019

*We want to make our EL Program the best in the entire North State (a model program)
**Qur consultant is beginning to take us through the EL Roadmap to help us
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You Oversee a 215 Century School
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